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Minutes of the Alumni Association Board of Directors Meeting 

Monday, March 3, 2014 
3:00-4:30 p.m. 

 
A meeting of the Alumni Association Board of Directors of the University of Vermont Foundation 
was held on Monday, March 3, 2014. The meeting originated from the Alumni Association office in 
the Innovation Center at 128 Lakeside Ave, Suite 100 with both in person and conference call 
participation. 
 
Members present at the meeting:  
Stew Jensen, Bud Ockert,  
Representatives present at the meeting:  
Eileen Dudley, Kim McCrae, Ruth Henry, Sarah Lenes, Alan Ryea, , Sarah Wasilko,  
Members participating through conference call:  
Rosario Arias, Scott Baldwin, Andy Elias, John Evans, Leon Heyward, Penrose Jackson, Ted Madden, 
Jeff McNulty, Natalie Moffett, Kristina Pisanelli, Linda Sparks, Antoine Williams, Anu Yadav. 
Absent:  
Afi Ahmadi, Eric Burt, Bill Cimonetti, Frank Cioffi, Josh Crist, Kathleen Doyle, Martin Horner, 
Mike Lawliss, Guadalupe Martinez, Colin Moffett, Mike Reardon, Joe Thomas.  
 
I. Welcome Remarks (Kristina Pisanelli) 
Kristina began by thanking all board members for their commitment to the board and the 
University. She also set the context for the call noting that there were two immediate priorities of 
the Alumni Association; the Alumni House and the Sustaining Membership program. She then 
welcomed Linda Sparks ‘64 from Burlington,VT to her first meeting.  
 
II. Approval of October 4, 2013 Meeting Minutes 
The minutes of the October 4, 2013 Alumni Association Board Meeting were unanimously 
approved. 
 
III. Alumni Association Update 
 A. Committee Updates  

Committee updates from the recent Quarter 3 committee meeting were distributed 
and discussed.  In addition, a number of new updates surfaced for a few of the 
committees. 

       Awards- Sarah Wasilko 
Since the past meeting, the group has chosen a recipient for the Kidder Award. 
Donna Rizzo from Engineering and Mathematical Sciences was chosen to be the 
2014 Kidder recipient.  

  Diversity- Leon Heyward 
The Reunion for Alumni of Color has been planned for the weekend of 3/21-23 to 
be held at UVM. The committee is working on marketing and promotion of the 
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event in an effort to increase attendance. The highlights include a Friday night dinner 
with Milton Goggans as a keynote speaker, a campus tour and a student group event.  
Career- Eileen Dudley 
John Evans and Eileen met with Lisa Torchiano and other leaders from from the 
Career Services office to talk about creating a pilot group to help the Career Center 
with Employer Relations Outreach. The goal would be to develop more internships 
and entry level jobs.  

 
 B. May 2014 Board Meeting- Alan Ryea  

Alan reviewed the schedule of the weekend’s activities, pointing out the various 
opportunities for the Board to interact with the other leadership groups; the UVM 
Foundation Board and the UVM Board of Trustees. The Alumni Association Board 
meeting will be held Friday afternoon, May 16 2014.  More information will be sent 
including a weekend checklist with things to check like hotel rooms needed, a 
campus parking pass and activity attendance. Kristina encouraged all to make plans 
to attend since the schedule only allows for two in person meetings annually. With a 
larger group present, she felt that the discussion and participation options would be 
greater.  

 
 C. FY2015 Business Plan- Alan Ryea 

Timeline 
The Alumni Association budget planning process will go through a series of 
planning sessions beginning with a Foundation Staff Retreat on Monday, March 10th 
and end with approval at the Friday, May 16 Foundation Board meeting.  Alan   
encouraged the Board to share in the discussion with their staff representatives to    
give their input so that Alan could include their suggestions in the plan he presents 
to the Alumni Association Leadership group and then to the Foundation Senior 
Management team prior to the final Foundation Board presentation.  
 
Priorities and themes 
Alan outlined the nine Foundation priorities and themes that will be used to create 
the business plan. 

a. Grow UVM presence and activity in strategic secondary markets 
b. Increase engagement of young alumni 
c. Enhance corporate and foundation related activity 
d. Enhance UVM and Fletcher Allen Health Care partnership 
e. Address decreasing alumni donor participation rates 
f. Continue fundraising growth in preparation for campaign launch 
g. Enhance donor relations and stewardship activity 
h. Strengthen relationship with UVM campus community 
i. Invest in the people/infrastructure necessary for success in program areas 
 

Budget 
At this point in FY2014, Alan reported that the Alumni Association is on track for 
revenue and expenses relative to the budget targets. For FY2015 the University and 
the Foundation are planning for an anticipated operating budget reduction in the 3-
4% range.  As a revenue generating function, this can be achieved by increasing 
revenues or reducing expenses to meet any required reductions.  
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There were questions asked and a discussion held about various parts of the budget 
including the following topics: 

- Income sources (ticket sales, sponsorships, sustaining memberships) 
- Sustaining Membership Program  

         Challenges- marketing, value added benefits.  
Working on new approaches, targeted groups like graduating families  
Renewal campaign communication and outreach 
Will need committees and regional groups to help increase the   
  program because member revenue impacts FY2015 budgets 
Alan reported that Rick Green, the new Executive Director for 

Communications for the UVM Foundation would be engaged 
to assist with program development.   He will be invited to 
speak at the May board meeting. 

  
Regional Board Expansion 
Both Chicago and San Francisco, with the help of Board members Josh Crist and 
Jeff McNulty, have been regions that have grown and programs have been 
developed. San Francisco has a large group of young alumni in the Bay Area and will 
be recommended as the next area to form a Regional Board.   
 
The goal for this area is to expand general alumni and parent engagement from 
events (career, admissions, social) but will also incorporate other non-event methods. 
Jeff suggested that it may be worthwhile to extend invitations to the Tahoe area.  
There was a discussion about the different level (Boards, Chapters, Clubs and 
Groups) and what constitutes each. Alan shared that the Alumni Association has the 
ability to analyze geographic regions in relation to any criteria (fraternities, sororities, 
decades, etc).  He also shared that the largest untapped area with the largest group of 
Med alums is the White River  Jct / West Lebanon area.  
 
It was suggested that this group be included in Vermont events as an initial step to 
program in this area. The conversation shifted to the suggestion that we look at 
targeting specific age groups, like the younger alums in DC and in other regions for   
marketing and engagement opportunities. 

 
IV. Executive Session 
At 3:50 pm the Board went into executive session to discuss contracts, premature general knowledge 
of which would clearly place the Foundation at a substantial disadvantage.  
The meeting moved out of executive session at 4:15 pm with further action needed. 
 
V. Other Business 
Ruth Henry shared that the new addition of the Discover Card to the list of Alumni Association 
benefits.  Alan noted that Sarah Wasilko will be on maternity leave from April 1st to August 15, 2014 
and that a recent UVM graduate, Derrick DuBois would be covering her responsibilities during the 
leave.  Congratulations were also given to Eileen Dudley for successfully defending her thesis, 
completing her Masters Degree in Education program here at UVM.  Congratulations were also 
shared with Jeff McNulty on the arrival of his new baby. 
 
The meeting/call adjourned at 4:25 p.m. 


