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UNIVERSITY OF VERMONT ALUMNI ASSOCIATION 
BOARD OF DIRECTORS 

MEETING MINUTES   MAY 15, 2015 
 

A meeting of the Alumni Association Board of Directors of the University of Vermont and State 
Agricultural College Foundation, Inc. was held on Friday, May 15, 2015 at 1:30 pm in the Aiken 
Green Conference Room. .  
 
MEMBERS PRESENT: Afi Ahmadi, Rosario Arias, Scott Baldwin, Eric Burt, Ben DeCarlo, John 
Evans, Leon Heyward, Mac Horner, Penrose Jackson (Vice Chair), Lisa Jacobson, Stewart Jensen, 
Guadalupe Martinez, Jeffrey McNulty, Bud Ockert, Khalil Munir, Kristina Pisanelli (Chair), Angela 
Russo,  Alan Ryea (Associate Vice President for Alumni Relations), Linda Sparks, Joseph Thomas, 
and Antoine Williams.   (BOLD= conference call) 
 
PERSONS ALSO PARTICIPATING: Derrick Dubois (Assistant Director of Alumni Relations), 

Eileen Dudley (Assistant Director of Alumni Relations), Rindy Keyser (Assistant Director of 

Alumni Relations), Sarah Lenes (Associate Director of Alumni Relations), Kim McCrae (Alumni 

Association Assistant), and Sarah Wasilko (Associate Director of Alumni Relations). 

ABSENT:  Joshua Crist, Mike Fallman, Michelle Howe, Ted Madden, Khalil Munir, Mike Reardon 
and Anuradha Yadav. 
 
Kristina Pisanelli (Chair) called the meeting to order at 1:45 pm. 

 
I. Welcome and Introductory Remarks   (Kristina Pisanelli) 

Kristina Pisanelli welcomed and thanked the board members for their participation and attendance 

at the third meeting of the Board this year. Kristina reminded all participants that this meeting has 

been publicly noticed and is a matter of public record and welcomed the guests. She then 

acknowledged Jeff McNulty’s phone attendance. Afterwards, Kristina thanked Sarah Wasilko for her 

years of exceptional service and wished her well in her upcoming move to Florida.  

 

II. Approval of October 10, 2014 Meeting Minutes (Kristina Pisanelli)                                        

The minutes of the March 10, 2015 Alumni Association Board Meeting were presented for approval. 

Eric Burt requested a correction to reflect his participation at the meeting. Lisa Jacobson made a 

motion to approve the corrected minutes that was seconded by Antoine Williams. The board voted 

unanimously to approve the corrected minutes from the March 10, 2015 meeting. 

III. UVM Alumni Association Report (Alan Ryea) 

• General Foundation Report  
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o The Foundation continues to achieve fundraising success and is on track to set a 

fourth consecutive year for record giving. Alan recognized the efforts of the annual 

giving team, chatty cats, major gift officers and IT folks present at the meeting, for 

their success. 

o In October will be the public announcement of the launch of the comprehensive 

campaign. 

o Donor counts at UVM and all public schools nationally have been on a ten year 

downward trend, yet due to the efforts of Kevin Morgenstein-Fuerst and his team, 

there was a projected increase of 600-800 donors for this fiscal year. Some of this 

can be attributed to the philanthropic efforts of the senior class (Catamount Color 

Run, Senior Week). 

o Alan discussed donor participation by leadership groups of the Alumni Association 

and recognized the success of Mac Horner and the New York Regional Board for 

reaching 100% participation. Alan and Kristina discussed 100% participation by the 

Board of Trustees and her goal for all leadership groups to do the same. He also 

shared that President Sullivan is interested in the percentage of alumni who donate, 

rather than the amount per person, since this statistic is used in the US News & 

Report ranking for colleges and universities. 

o With the leadership of the Foundation’s communications team, social media has 

been used in creative and engaging ways to enhance alumni engagement. 

o Our new “selfie” frame will be used to promote the pride of UVM, beginning at the 

Wine & Cheese gathering and Commencement. 

o The weekend of October 1-4, 2015 will be the UVM Foundation Board meeting, our 

Board meeting and the campaign kick-off. There will be a large campaign launch in 

the Patrick Gym/Gutterson complex with 400-500 people. The traditional Awards 

ceremony will be the same venue, held at a new time, Saturday brunch.     

• Business Planning               

Alan referenced several reports illustrating the status of the Alumni Association’s finances. 

o  Compared to budget, the revenue is on track and expenses are anticipated to be 

below budget by year end.  

o The FY 2016 operating budget reflects a reduced subsidy from the UVM Foundation 

for our activity.  The significant investment in the Alumni House is in addition to the 

operating budget. All net proceeds from house operations will be used to reduce 

debt servicing needs.   

IV. Alumni Association Charter Review (Alan Ryea)   
There were two pieces discussed; one pertaining to representation and the other about meetings.   

• The discussion about representation related to the most effective way to recognize affinity 
leadership.  

• The original charter delineated separate annual and regular meetings. With all meetings 

publicly noticed and open to the public, that distinction is no longer necessary. The 

recommendation was to combine the two meeting types. 
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• The Alumni Association Executive Committee will provide revised language to the UVM  

Foundation Board for approval at their June meeting.  

 

V. UVM Foundation Strategic Planning Update (Penrose Jackson)                                            
The UVM Foundation Strategic Planning Committee is comprised of Penrose Jackson ‘70, Zack 
Gund ‘93, Claudia Serwer ‘67, Kathy Battistoni ‘85, and Karen Meyer ‘70. This group met in Boston 
in March with Rich Bundy for a retreat that was facilitated by Catherine Hamilton. The goal was to 
review the mission of the UVM Foundation and look at a 10 year vision, with special importance 
given to the next THREE years. They utilized the SWOT analysis approach (Strengths, Weaknesses, 
Opportunities, and Threats) and Penrose shared their findings.  

• Strengths included a skilled, committed, and passionate management team, a strong Alumni 
Association governing body and a growing UVM brand. 

•  Weaknesses included the cultural differences between UVM and the UVM Foundation, the 

lack of racial and age diversity on the UVM Foundation Board and the perception that there 

are few opportunities for alumni engagement.  

• Opportunities included corporate donations (like STEM), the millennial alumni network and 

the career services link between alumni and graduates/students.  

• Threats included the Foundation talent management (retention, engagement), economic 

outlook, the public perception and viability of higher education and the UVM structure. 

• The next steps are to have the Senior Team work during the summer to firm things up, 

reconvene in September to craft a plan and present the strategic plan in October to the UVM 

Foundation Board. 

• In 10 years the vision is to have the UVM Foundation be a source of pride and achievement, 

with continued excellence and post-campaign fundraising success. With innovative practices,  

stakeholders, both small and large donors, will continue to be engaged and our donors will 

grow from small to large 

• This will be done by matching donors with needs, reaching out to lost alums, cultivating 

recent alums, creating a financially stable model, having a successful campaign and creating a 

team based culture with employees who are maintained and nurtured. 

• Kristina Pisanelli thanked Penrose for her great work and extra contributions.  

VI. Class Engagement Committee Report and Discussion (Sarah Wasilko)                         
Michelle Howe ‘87 and Linda Sparks ’64 worked with Sarah Wasilko over the past 8 weeks to gather 
reunion feedback through a survey. The survey was sent to all alumni via email and to a select 
population of engaged alums via mail- overall, 1,500 responses were collected- 1,300 (3% response 
rate) from email and 200 (17% response rate) from hard copy surveys.  During their presentation to 
the board, they shared information about the survey (methodology, the responses- who responded 
and what they said, and the response rate). They also compared the past 10 years of data, looking at 
attendance numbers, fall and spring attendance, and class statistics.  The Committee shared their 
recommendations based on the survey results. This led to a very robust discussion about various 
topics relating to class engagement, including what the current weekend is like (for students, parents, 
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reunion year alums, non-reunion years alums), what the weekend could/should look like, reunion 
specific thoughts, local alumni attendance, and regional, reunion gatherings. 

• The average person to respond: 
o An alum who graduated in the 70’s/80’s 

o  From New England 

o  71% have attended a reunion…29% have not…14% attended in both the spring 

and fall 

o  35% who come to events, 65% who do not 

o  25% who volunteer, 75% who do not 

o  75% who give fiscally to UVM, 25% who do not 

 

• The committee’s recommendations: 

Things to 
change/concerns: 

Outcomes of this- moving forward: 

Eliminate reunion 
events for the 15th, 
20th, 30th, 35, 45th 
reunion classes 

Focus on the 5th, 10th, 25th, 40th and 50th reunion classes- 
the “signature” years 

Rename the weekend UVM Alumni Weekend 

Separate out parents 
weekend 

Homecoming & Family Weekend would be another 
weekend 

Timing Keep it in the fall 

Price Focus on a one price reunion package- that includes more 
food and alcohol 

Communication to 
alums 

Send a follow up email to all undergraduate alumni- under 
the board’s leadership- explaining the changes and the 
results of the survey 
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• Outcomes from the discussion:         
o Bud Ockert agreed to volunteer to help with programs for the Green & Gold group 
that include worthwhile activities for a full day (social, athletic, lecture).   

o The board wanted to look at class year attendance statistics before eliminating any of 
the non-milestone class reunions.    

o The board wanted to suggest year one that there is a phased implementation of 
changes. 

o Next steps include the committee gathering more data, taking into consideration 
points brought forth and creating recommendations about proposed programmatic 
changes. These will be presented during a conference call with the full board in June.   
 

VIII. UVM Alumni House (Alan Ryea) 

• Construction/Timeline 
o The construction/timeline has shifted and the Events Pavilion work is anticipated to 
be completed in December and the main house complex early March.   

o The next hurdle is the zoning permit that is pending with the City of Burlington 
Development Review Board. A ruling on the matter is expected from them on 
5/20/2015.  

o The main house is in the final stages of lead abatement and the construction fencing 
has gone up to secure the work site. 

o UVM Relations have been responding to concerns expressed by adjoining 
landowners and those in the general neighborhood.  

o Breadloaf will work Saturday hours, as needed inside the building, to help keep on 
track.  

 

• Fundraising 
o With the backstop funding in place, and the $6.3 million in project commitments to 
date, all elements of the project are moving forward.   

o Our goal is to raise $1 million by December and currently there are $2.4 million 
proposals being coordinated and presented to donors.   

o Kevin Morgenstein-Fuerst and the annual team have designed a creative campaign 
with four themes and target markets that will deploy over the next six months.  

o A suggestion was to offer fundraising opportunities with the landscaping and 
outdoor elements. 

 

• Maude Group 
o We have hired the Maude Group to help us make decisions about setting up the 
house, from a visitor's perspective so that their experience is engaging and positive. 

o This group has been to campus and met with a variety of people to gather 
information.  

o They will use this information to make recommendations about things like the 
furnishings, wall décor, lighting and alumni historical components. 

 

• Rental Pricing 
o Alan explained the rental pricing structure and how this has evolved.   
o The pricing for the UVM community was lowered to an hourly rate with the ability 
to book 3 months in advance.  
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o Sustaining members will get priority reservation benefits.  
o The Student Alumni Association and other students will be running the operational 
side of the house.  

 
 
 
IX. AABOD Subcommittee Reports and Discussion 
Kristina referenced the reports with program highlights from each committee that were included 
with all of the board materials. She thanked the chairs for their leadership and detailed reports. She 
asked if there were individual chairs who wanted to provide additional comments and the following 
did so: 

• Student Alumni Association: Angela Russo and Ben DeCarlo outlined the semester's events 

and the philanthropic component. A new event was held this spring, the Catamount Color 

Run, that offered an optional donation piece. The Senior Week included a welcome party, a 

commencement ball, boat cruises, a beach day, and more. With the registration fee, students 

were able to donate $10 to a UVM campus charity of their choice.  Also included in their 

packet was an annual sustaining membership.  

• Awards Committee:  The Awards Committee Chair, Afi Ahmadi, shared that an increased 

focus on awards this year, resulted in a significant increase in nominations which grew to 

150. The committee was thrilled with the caliber of the nominees, the process and the final 

award winners. Sarah Wasilko was thanked for her excellent work and contributions to this 

committee. 

• Member Services:  The Member Services Committee Chair, Scott Baldwin, expressed his 

enthusiasm for Rindy Keyser’s energy and new ideas.  They are working on a membership 

promotion for parents and incoming students. They are also considering a credit card 

vendor, to join the 3 to 4 other partners currently endorsed by the Alumni Association. They 

are hoping to host a function in the Alumni House on October 22; a hard hat tour and 

reception for sustaining members. 

• Diversity:  The Diversity Committee Chair, Leon Heyward and Antoine Williams are 

scheduled to join the Alana graduates for a brunch later this weekend.  On May 28th the 

Alumni of Color Chapter will host its first event in New York. They hope to move this 

venue to other cities. 

• New York:  The New York Regional Board Chair, Mac Horner, talked about the 154 people 

signed up for the May 19th Penn Club Open House.  The Penn Club is in a great location 

near Grand Central Station.  It has athletic facilities, meeting rooms, a restaurant and 

reciprocal clubs. So far 8 alums have already joined.  This will be a nice place for President 

Sullivan and other staff people to stay and a location for events like the career networking 

event, the holiday party and other social gatherings. 

• Athletics: The Athletic Committee Chair, Eric Burt, told the group that the recent contract 

between UVM Athletics and Leerfield Sports, to manage all athletic promotions, will impact 

the Alumni Association sponsorship package. He noted that our overall support will not 
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change but the activity may be tied to athletic events in new areas; St. Louis, MO, Los 

Angeles, CA and Fair Haven, CT.  

• Career Services: The Career Services Chair, John Evans, shared the success of the job 

shadowing program, held during winter break.  There were 83 alums who offered to partner 

with students and 53 matches happened.  Surveys indicated that all alums thought it was a 

good program and were willing to do it again. At the career networking nights there was an 

increase in participation from the young alumni group, who comprised of 50% of the 

participants. 

X. Discussion and Consideration of Resolution to Re-appoint current Directors of the Board 

• Alan put forth the Nominating Committee’s recommendation to reappoint the following 
individuals to  a second term as Directors of the UVM Alumni Association Board;  Rosario 
Arias, AL ’97, PA,Carroll ‘Bud’ Ockert, AL’57, Joseph Thomas, AL ’08 and Antoine 
Williams, AL’92. Penrose Jackson entertained the motion and Mac Horner seconded it, and 
a unanimous vote approved the appointments. 

• The second phase of the process will be for the nominating committee to review potential 

nominees for open board seats. Penrose Jackson and Kristina Pisanelli will review potential 

nominees for new Board members and provide recommendations to the Board for 

electronic approval by the end of June. New members would participate in a September 

orientation and join the Board at the October meeting.  

• Alan said goodbye to and thanked the group of Board members who are ending their terms. 

Josh Crist in Chicago and Mike Fallman in Boston are ending their second terms. Leon 

Heyward is ending his extended term and the student representatives, Angela Russo and Ben 

DeCarlo are ending their positions. 

XI. Other Business 

• Larry Roth ‘67, a member of the New York Regional Board, presented an idea to host a 
UVM Pride weekend on July 4/5. During this weekend alumni and current students/staff 
are encouraged through social media to wear UVM hats, tee shirts and other clothing to 
promote their ties to UVM. They would post photos and prizes would be awarded to certain 
groups. The bookstore could offer items for sale, with a portion donated to a scholarship 
fund. Some alternate dates discussed included move-in day or Founder’s day. Lupe Martinez 
offered to share some of her Facebook employee advertising funds to help promote this. 
Before going ahead with this idea, the group would need to figure out the brand and what 
we want to accomplish. Kristina asked Alan to further develop the idea and present it to the 
Executive Committee. 

• Mac Horner, the New York Regional Board Chair, presented an idea for an affinity rewards 

program. Alums would earn points for participation in engagement opportunities (visiting 

campus, attending an event, hiring an alum, volunteering, etc.) These points could be 

redeemed for different prizes.  Lisa Jacobson suggested that the DC Board be a test pilot for 

this program.  The topic will be addressed in the context of the 10 year strategic planning 

process. 

• The Board discussed Reunion/Homecoming dates for 2016. Alan reported a request to 

move the dates which conflicted with the Jewish holiday Rosh Hashanah which begins at 
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sundown on Sunday of the proposed weekend, The Board agreed that sensitivity to all of 

our constituents was important and encouraged the UVM staff to identify an alternative 

time. 

XII. Adjournment (Kristina Pisanelli) 
There being no further business, Board Chair Kristina Pisanelli adjourned the meeting at 4:45 pm. 

 

______________________________________________ 

Kimberly J McCrae 

UVM Foundation Alumni Association Assistant 


