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UNIVERSITY OF VERMONT ALUMNI ASSOCIATION 
BOARD OF DIRECTORS 

MEETING MINUTES   October 2, 2015 
 

A meeting of the Alumni Association Board of Directors of the University of Vermont and State 
Agricultural College Foundation, Inc. was held on Friday, October 2, 2015 at 2:30 pm in the Billings 
Center, Marsh Lounge.      
 
MEMBERS PRESENT: Afi Ahmadi, Rosario Arias, Scott Baldwin, Eric Burt, Hannah DeCelles,  
John Evans, Mac Horner, Michelle Howe, Penrose Jackson (Vice Chair), Lisa Jacobson, Stewart 
Jensen, Jeffrey McNulty, Khalil Munir, Bud Ockert, Kristina Pisanelli (Chair), Alice Plante, Alan 
Ryea (Associate Vice President for Alumni Relations), Linda Sparks, Joseph Thomas, Cathy 
Tremblay, Kate Ullucci and Antoine Williams.  
 
PERSONS ALSO PARTICIPATING: Derrick Dubois (Assistant Director of Alumni Relations), 

Eileen Dudley (Assistant Director of Alumni Relations), Rindy Keyser (Assistant Director of 

Alumni Relations), Sarah Lenes (Associate Director of Alumni Relations), and Kim McCrae (Alumni 

Association Assistant). 

ABSENT:  Ted Madden, Guadalupe Martinez, Mike Reardon, Myron Sopher and Anuradha Yadav.  
 
Kristina Pisanelli (Chair) called the meeting to order at 2:40 pm. 
 
I. Welcome and Introductory Remarks  (Kristina Pisanelli) 

Kristina Pisanelli welcomed and thanked the board members for their participation and attendance 

at the first Board meeting of the year, held during an extraordinary weekend for the University.  She 

reminded all participants that there were no plans for an executive session, that the meeting was 

publicly noticed and that the meeting and minutes are a matter of public record. No requested 

changes or additions were made to the agenda and the meeting proceeded as planned.   

 

Kristina acknowledged and welcomed the following new members and guests: 

Alice Plante (President of the Student Alumni Association), Hannah DeCelles (Vice President of 
Student Alumni Association), Michelle Howe, Kate Ullucci (Chair of the Boston Regional Board),  
Cathy Trembley and Myron Sopher.   
 

Kristina recognized Antoine Williams who will be receiving The Green Mountain Council Boy 
Scouts of America Distinguished Citizen of the Year Award later this month. She congratulated Anu 
Yadav who was recently married; Anu was unable to be at the meeting because she’s in Austria with 
her new husband. Kristina also congratulated the board members celebrating their Reunion this year 
– Penrose, Eric, Stew, Alan, Cathy and Kate and wished them a terrific time reconnecting with 
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UVM friends.  Kristina went on to acknowledge the Board support by the wonderful team in the 
Alumni Relations Office. She shared that Sarah Lenes was selected by her colleagues to receive the 
PRIDE award, the highest recognition for staff in the Foundation.   
 
Kristina noted the extraordinary amount of work that the subcommittees do and recognized our 
committee chairs for the efforts. She also thanked Afi Ahmadi for his service to the BFI committee 
and now the EPIR committee of the UVM Board of Trustees. She reported that Mike Reardon, our 
BFI committee representative has had to step away from that role and thanked new board member 
Myron Sopher for taking Mike’s place. When Kristina gave her presentation to the UVM Board of 
Trustees, they recognized the importance of what the Alumni Association does and applauded the 
Association’s work.  She was proud to share with Trustee Board Chair Deb McAneny that the 
Alumni Association Board, Boston Regional Board, New York Regional Board, and Vermont 
Regional Board reached 100% gift participation last year. In addition, the Washington, DC and San 
Francisco boards were only a couple of members short from 100% the full participation mark. 
Congratulations were given to our Regional Board Chairs.  
 
II. Review and Approval of May 15, 2015 Meeting Minutes (Kristina Pisanelli)                                        

The minutes of the May 15, 2015 Alumni Association Board Meeting were presented for approval. 

A request to correct the class year for Linda Sparks from 1965 to 1964 was made, before the board 

voted unanimously to approve the corrected minutes from the May 15, 2015 meeting.  

III. Alumni Association Update (Alan Ryea)    

Alan referenced pages 6 and 7 of the 2015 UVM Foundation Annual Report.   

• Social Media has increased tremendously as evidenced by the statistics from Facebook, Flickr, 

Linked in, Twitter and You Tube. 

• The entire team has worked together to make this amazing weekend happen. The decision to 

wait to replace Sarah Wasilko gives the department time to decide what role the new person 

will have. This will change once the move to the house happens.   

• The Convocation was well attended with nearly 300 people welcoming the new class. This 

included various board members and many student groups who have developed a positive 

relationship with the Alumni Association.  

• The Affinity Groups in various cities have held events this summer, including: Nantucket; 

Fairfield, CT; New York City; Portland, ME; and Seattle, WA. 

• Alan reported that he had a few tickets remaining for the Al Gore event should any board 
members be interested in them. 
 
 

IV. UVM Foundation Strategic Plan Update (Penrose Jackson)                                            
The UVM Foundation Strategic Planning Committee comprised of Penrose Jackson ‘70, Zack Gund 
‘93, Claudia Serwer ‘67, Kathy Battistoni ‘85, and Karen Meyer ’70 met in Boston in March with 
Rich Bundy for a retreat that was facilitated by Catherine Hamilton, a consultant from Blue Cross 
Blue Shield of Vermont. Rich then met with his Senior Team to share the recommendations and to 
develop a response to the committee requests.  Following that, the Committee met again in June to 
review the management response and to further develop details in the Strategic Plan.  
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Penrose highlighted plan elements that most directly impacted the Alumni Association and our 
efforts to increase stakeholder engagement. 

• Assumptions 

o UVM and UVM Foundation will be financially stable and healthy. 

o Volunteers will continue to hold leadership positions and the pipeline of leaders will 

be strong. 

o The Alumni House will be a place to “come home to” for alumni and a revenue 

generating event space for campus, alumni and community stakeholders. 

• Key Themes 

o Fundraising/Financial 

� Successfully operate Alumni House to generate positive revenue that will first 

pay off the renovation loan and afterwards will provide operating support to 

the UVM Alumni Association. 

o Stakeholder Engagement 

� Expand alumni engagement through partnership with enrollment 

management with volunteer programs that are supported by the regional 

boards. One example is the “Refer a Catamount” program. 

� Enhance the value and impact of “Sustaining Membership” program. 

� Plan, deliver and support growth in the affinity engagement program. 

� Leverage the UVM Alumni House to cultivate and celebrate the alumni 

community. Some examples are with the alumni visitor experience and by 

establishing alumni legacy visit programs. 

� Educate constituents about the mission and vision of the UVM Foundation 

and the UVM Alumni Association. 

o Governance 

� Explore additional opportunities for UVMF and UVMAA board leadership 

to interact for the purpose of enhancing awareness of programs, challenges, 

leadership potential, etc. 

• Other conversation 

o Responses to questions and observations 

�  Conservative projections for the Alumni House revenue are $50K year one 

(to pay back the loan) and will grow to over $100K annually at the peak.  

There will be some operating expenses to account for, but UVM will cover 

the maintenance costs of the house until the construction loan is paid off. 

Alan reported that the cost of the new staff person is not included in 

financial pro forma specifically for the house because they would have non-

house related duties as well.  To that end, this staffing cost is included in the 

general staffing cost for the Alumni Relations unit. 

� Additional resources will be needed to support these goals (volunteers, staff, 

and financial resource investments) and these will need to be outlined to the 
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UVM Foundation Board. Penrose noted this was the next phase of the 

process to make sure that we are investing appropriately to secure our goals. 

� Creating awareness of engagement opportunities (enrollment management, 

admissions, Alumni House) is one of the primary vehicles to reach our goals.  

o Kristina thanked Penrose for her great work and extra contributions (meeting 

attendance, valuable input and document review and editing). 

V. UVM Alumni House Update (Alan Ryea) 

• Construction Update 
o Alan highlighted the progress from May through September (Phase I).  

� The following have been completed inside Alumni House: 
� Basement slab and wood flooring removal, structural 
repair/demolition for elevator addition (ADA compliant), electrical 
and mechanical rough-in and installation, and identification of roof 
structural issues needing repair. 

� The following have been completed outside Alumni House: 
� The site has been cleared, trees removed, storm water retention areas 
installed, excavation for foundation/footings for pavilion, 
cement/foundation poured. 

o Phase II will be new construction of the Pavilion. (Current-March 2016) 
o Phase III will include all final restoration and interior work of the Main House. 
(Current-July 2016) 

o Due to the lengthy approval process for permits and plans, and unforeseen 
construction challenges, the timeline has been pushed back. The current timeline is: 

� Anticipated Pavilion completion is March 2016. 
� Anticipated Main House completion is July 2016.  

o A UVM student group from the Natural Resource Program is involved in a project 
to mill the wood from the UVM forest for use in the house. 

• Fundraising Update 
o $6.7 million of the total project cost of $11.2 million has been raised by 950 donors. 
o $448K is left to be raised by the end of 2015 to reach the $1 million target. 
o Generous in-kind contributions from alums will lower the expenses. Examples of 
landscaping, furniture, lighting and technology were provided. 

• Visitor Experience Planning  (Recommendations from the Maude Group after campus 
visits) 

o Alan provided a comprehensive report of the team UVM is working with to develop 
the visitor experience at the house.  He noted their primary focus is the public spaces 
located in the first and second floors of the project. 

o Must meet needs of the 2 audiences; special events and alumni. 
o Alan shared a power point presentation to illustrate examples of how to leverage the 
grandeur and elegance of the house to tell the UVM story and to make the space feel 
alive, welcoming and fresh. Board member Eric Burt’s wife, Susie Burt, will provide 
interior design consultation. 

o He pointed out the public areas of the house and how the display areas will bring to 
life four major themes of the UVM story: Our Common Ground; the Spirit of 
Academics; Tradition Looks Forward; and UVM Pride. There will be engagement 
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opportunities for students in house operations beyond greeters in planning with the 
rotating displays, and interactive digital displays like the “way back wall”.   

• House Operations Planning 
o Rindy Keyser was praised for her accomplishments that include: 

� Rental contracts and venue pricing finalized; including internal and external 
clients. 

� Partnership with UVM Conference and Event Services to utilized EMS and 
Meeting Matrix technology solutions for house management and operations. 

� Selection of five external and one internal campus partner as exclusive 
catering partners at the Alumni House following a comprehensive RFP 
process. 

o It was noted that the Student Alumni Association will have its own space within the 
house. 

 
VI. Reunion/Class Engagement Discussion (Alan Ryea)        
Kristina reminded the Board that it was their responsibility to shape programs that build overall 
alumni engagement and to endorse ones that are relevant, effective and efficient based on available 
resources.  The nature of class engagement is shifting on a national scale, and this is evidenced at 
UVM with the explosion of affinity programs. Under Linda Sparks and Michelle Howe’s leadership, 
the committee reviewed a significant number of survey responses and participation data over the 
years, and Alan shared the proposed programmatic changes they recommended. He explained that 
these differed slightly from those presented in May based on feedback and further study. 
 
There was a healthy conversation, covering a range of topics including: 

• Enhancing the ability to accurately identify legacy families. 

• The financial savings associated with reduced reunion events.  It was discussed how the 
proposed savings would be redistributed to the signature events and affinity gatherings. 

• Discussion of how a winter weekend event would impact class engagement.  Concern was 
expressed about the negative connotations of ‘Winter Carnival’ but there was support for 
working more closely with students to identify an appropriate winter tradition. 

• The possible implications for fall weekend participation, the pros and cons, of combining or 
splitting Parent Weekend and Reunion Weekend including the perception or reality of the 
weekend being too busy and too crowded in the city of Burlington.  

• The possibility of a signature event (eg. Large concert) as an anchor for the Alumni 
Weekend program. 
 

Following the conversation, Kristina called for a motion to endorse a resolution supporting the 
program changes discussed.  On motion of Bud Ockert, seconded by Linda Sparks, the 
Board unanimously approved the following resolution. 
 
 
  



 

THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE FOUNDATION, INC. 

Grasse Mount, 411 Main Street, Burlington, VT 05401 

(802) 656-8600 · Toll Free (888) 458-8691 · Fax (802) 656-8678 

THE UNIVERSITY OF VERMONT ALUMNI ASSOCIATION BOARD  

 

RESOLUTION TO MODIFY CLASS ENGAGEMENT AND HOMECOMING PROGRAMS 

 

October 2, 2015 

 

WHEREAS, the Board of Directors (the “Board”) has reviewed historical reunion participation 

trends, assessed the results of more than 1,200 survey respondents, and reviewed a report of the ad hoc 

board committee on class engagement programs; 

 

WHEREAS, the Board deems it advisable and in the best interests of UVM Alumni Association to 

modify the current Reunion structure and programming; 

 

 

NOW, THEREFORE, the Board does hereby resolve as follows:  

 

RESOLVED, the following programmatic changes shall be implemented with the class reunion 

programs of the UVM Alumni association effective immediately; 

 

1) Reunion and Homecoming Weekend shall be branded “UVM Alumni Weekend”; 

 

2) UVM Alumni Weekend shall remain a fall event and take place on dates approved by the 

Board; 

 

3) UVM Alumni Weekend shall take place simultaneously with UVM Parents & Family 

Weekend but independent brands and marketing strategies shall be developed and 

implemented for each program and the concurrent alignment will be re-evaluated in two 

years; 

 

4) Structured Reunion efforts shall be eliminated for those classes celebrating the 15th, 20th, 30th, 

35th, and 45th classes; 

 

5) Encourage the UVM Alumni Relations team to evaluate and implement all-inclusive pricing 

strategies as deemed advisable and financially responsible by the Association Vice President 

for Alumni Relations 

 

 

VII. Alumni Travel Program Presentation   
Although the Alumni Association has not committed to a program or a particular travel partner yet, 
Shelly Norton, a representative from Gohagen & Company, presented to the Board to the concept 
of Alumni travel programs. She gave a brief presentation about why travel programs are important 
to Alumni Associations and then outlined a couple of their sample travel experience programs. She 
shared the following highlights of their program: 

• Affinity Building/ Friend Raising  
o Alumni love these trips to build and maintain relationships. 

• Financial/ Fundraising 
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o The Alumni Association will earn a 5% commission for each guest (for an average 
guest $6K trip, the commission is $300, paid within 21 days). 

• Why Gohagen and Company? 
o Excellent reputation for organization, all inclusive, rare trip cancellations. 
o Full service travel partner including an air reservations department. 
o Strictly affinity focused company (speakers, tables together). 
o The utilize small boats that are among the newest in the industry (under 190 people). 
o Trips typically comprise a combination of 10-15 Alumni Associations. 

• Process 
o Fall/Winter 2015- decide 2017 travel programs (4-5 trips with 10-20 alumni per 
excursion should be target) 

o Brochures designed and sent 9 months prior to excursion at the financial expense of 
Gohagen & Company 

• Alumni Association Role 
o Approve brochure and marketing materials. 
o Provide mailing list to the mail house for exclusive use for this purpose. 
o Optional suggestions: Alumni website, advertise in magazine, email blast(s), travel 
showcase, pre-trip gatherings. 

o Trips can also be personalized to include of leverage UVM alumni connections in the 
specific travel locations. 

 

• Alan and Kristina asked for 1-2 volunteers to work with the alumni relations team to 
evaluate travel options, select partner, and develop a travel calendar as appropriate. Anyone 
interested was asked to reach out to either of them. 

 
 VIII. AABOD Subcommittee Highlights and Discussion 
Kristina referenced the reports with program highlights from each committee that were included 
with all of the board materials. She again thanked the chairs for their leadership and detailed reports. 
She asked if there were individual chairs who wanted to provide additional comments and the 
following did so: 

• Member Services: The Member Services Committee Chair, Scott Baldwin, shared a lifetime 

membership incentive program where the Alumni Board member who secures the most new 

members by June 30th, will win a two night stay at Hotel Vermont. He passed around a copy 

of the new alumni credit card that is currently being marketed that will launch in November 

with our selected partner, Commerce Bank. Lastly, he praised Rindy Keyser for her efforts in 

securing new membership benefits that include national hotels and car rentals. 

• Career Services: The Career Services Chair, John Evans, talked about the importance of the 

job shadowing program, held during winter break. Last year there were many alumni who 

volunteered to be shadowed, but didn’t get a match because of the limited number of 

students participating.  The challenge is to get more students so that all willing alums can 

participate. He was optimistic that we could match alumni interest with student demand and 

cited that it was critical to do so in order to keep alumni engaged. 

• Awards Committee:  The Awards Committee Chair, Afi Ahmadi, shared that the nominating 

process begins now.  He was looking forward to the 300 person Awards Brunch, to be held 

the next day, and shared that the videos and program were looking good. Congratulations 
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were given to Joseph Thomas, who has been awarded the Outstanding Young Alumni 

Award. Sarah Lenes did an excellent job and was commended for the seamless transition 

from Sarah Wasilko. 

• Athletics: The Athletic Committee Chair, Eric Burt, told the group that the recent contract 

between UVM Athletics and Learfield Sports, to manage all athletic promotions, will impact 

the Alumni Association sponsorship package and that there would be some changes, such as 

not having the Fall Vermont alumni night at the hockey game.  

• Student Alumni Association: Hannah DeCelles and Alice Plante shared some of the Student 

Alumni Association highlights. Hannah talked about the recent Ambassador training, the 

guest speakers and events. Alice talked about their leadership style, open hours, new email 

platform, goals (building communities, teaching practical leadership skills), incentives for 

engagement, team building workshop and their documentation of tasks and duties.   

 

IX. Wrap Up & Adjourn     

• Review of meeting schedule  
Potential 2016 Dates: 
o Tuesday, March 15, 2016  (call) 
o Friday, May 13, 2016 (campus)    
Note: Foundation meets April 14-15, 2016 

• There being no further business, Board Chair Kristina Pisanelli adjourned the meeting at 
4:45 pm. 

_____________________________________________ 

Kimberly J McCrae 

UVM Foundation Alumni Association Assistant 

 


