
UNIVERSITY OF VERMONT FOUNDATION  
EXECUTIVE COMMITTEE 

MEETING MINUTES APRIL 30, 2015 
 
A meeting of the Executive Committee of The University of Vermont and State Agricultural College 
Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, April 30, 2015 at 
8:30 a.m. in Grasse Mount, Bishop Joyce Room on the University of Vermont campus. 
 
PRESENT: John Hilton (Chair), Jim Keller (Vice Chair), Max Ansbacher, Rob Brennan, Rich 
Bundy, Eugene Kalkin, Debbie McAneny, Karen Meyer*, Scott Segal, Tom Sullivan 
 
ABSENT:  Kristina Pisanelli 
 
PERSONS ALSO PARTICIPATING:  Mark Dorgan (Vice President for Development), Kathy 
DesJardins (Associate Vice President for Advancement Services), Anne Forcier (Executive Director 
of Board Relations), Rick Green (Executive Director of Communications), (Kate Laud (Associate 
Vice President Finance and Administration), Kevin McAteer (Chief Development Officer Academic 
Health Sciences), Alan Ryea (Associate Vice President for Alumni Relations), Dan Schneider 
(EDGE Cultural Architects), Annie Seyler (recording secretary) 
 
*Participating via conference call 
 
John Hilton called the meeting to order at 8:34 a.m. 
 
Welcome Remarks 
 
Chair John Hilton welcomed everyone to the meeting, identifying it as the final gathering of the 
Committee before the public launch of the Campaign. John noted that a successful campaign will 
require synergy and a team effort and he thanked everyone for their continued support and 
commitment. 
 
President’s Update 
 
Rich Bundy greeted the Committee and noted that he would provide a comprehensive update at the 
full Board meeting on Friday where a record eighteen Foundation Leadership Council (FLC) 
members, including three new FLC inductees, will be in attendance.  He said that the main focus of 
the meetings today and tomorrow will be business planning for FY16.  The Governance Committee 
will elect new members to the FLC, appoint new Board members, and prepare the slate for new 
leadership on the Board. The Finance and Investment Committee will review the proposed FY16 
budget in detail and consider a plan that will provide greater flexibility to how the Foundation 
establishes depository accounts in response to donation opportunities. They will also review a 
proposal by the Gift Acceptance Committee to accept a gift of real property.  
 
Financing and other related documents for the Alumni House have been completed. The loan 
closed last week and the rate cap closed soon after, at two-thirds of the expected cost. The lease has 
been fully executed and we are poised to aggressively move forward with renovations. The Design 
Review Board is holding an administrative hearing next week to consider our request to move the 
property line between Grasse Mount and the Alumni House. Debbie McAneny asked if the project 
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is on schedule to open in October and Rich shared that it is not, however a grand opening is being 
considered as part of a reinstated UVM Winter Carnival which would provide a wonderful venue for 
the Alumni House opening. Rob Brennan inquired if any work beyond interior abatement was 
underway and Rich shared that until the Review Board has approved the permit, no construction 
can be performed. John acknowledged the efforts of Tom Sullivan, Rich Bundy, Rob Brennan, and 
Kate Laud on this project. Rich acknowledged Kate’s successful renegotiation of the interest rate the 
bank will pay on our deposits, at double the previous rate. He also thanked Kate and Rob for their 
support of Bill Shean as head of the Retirement Health Savings Task Force. Bill will deliver a report 
to the Board on Friday and present a resolution to the Board on behalf of the Task Force.  
 
Rich asked Committee members to refer to the handout before them listing the UVM Alumni 
Association’s 2015 award recipients who will be recognized this year at Celebrating Excellence on 
the Saturday morning of Homecoming weekend.  
 
Campaign fundraising progress continues. Under Rick Green’s leadership, a complete Campaign 
communications package is under development, including thirty case statements that address the 
questions “Why UVM?” and “Why now?”  Statements include separate arguments for each school 
and college, each type of gift, and cross cutting initiatives like food systems, the Institute for the 
Environment and complex systems. Rick has effectively engaged the campus community working to 
meet a mid-September distribution deadline. Rick and Mark Dorgan have provided significant 
leadership to the team planning the Campaign Kickoff activities which will include a two-day series 
of progressively larger gift announcements at each school and college. Members of the Board and 
FLC will be the Foundation’s ambassadors on campus as we roll out gift announcements. The 
culminating event is a gala at the indoor track in the athletic facility, which will be transformed into 
an elegant venue for the public launch. There will be vignettes, performances and other elements 
showcasing what makes UVM special and exciting. The Campaign goal will be announced at that 
time.  
 
The process of determining the Campaign goal is well underway and involves in-depth analyses of 
the prospect pipeline as well as sensitivity testing. The target is still fluid at this point. John, Jim and 
Rich include in their weekly meetings a Campaign goal determination conversation. Rob asked about 
the strategy for securing participation by key donors on campus for the event. Rich shared that the 
plan is to ask Foundation leadership to personally invite select donors, peer to peer.  Once the 
invitation has gone out, each Board and FLC member will be given the names of one or two 
prospects to call personally. Our goal is to engage 150 prospective donors. Tom Sullivan shared that 
the current lead gift donor is excited about the announcement and the rollout. 
 
Subsequent to UVM Foundation’s approval of the Campaign tagline and logo, the Communications 
team learned that the Stratton Foundation, a Vermont-based organization, has used a similar tagline 
and graphic logo for 6-7 years, although neither are trademarked. Thanks to Rob’s connection to the 
executive director of the Stratton Foundation, Rich was able to speak directly with the executive 
director about the issue. The conversation was amicable and encouraging. Stratton’s board is 
meeting this weekend to decide if they are comfortable with UVM going forward with the existing 
tagline and logo.  
 
Tom provided an overview of the upcoming Board of Trustees meeting which will include major 
decisions related to building projects, the budget, and tuition setting. Pending the outcome of the 
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Trustees’ meeting, construction of the STEM facility and the new residence hall could begin 
immediately after Commencement. These projects coupled with the demolition of the Shoebox 
dorms and construction of the new UVM Medical Center patient wing signifies the largest building 
construction effort ever on campus. This will create interesting challenges for us as we manage the 
flow of people over the next 3-4 years. These are hugely transformative projects that will change 
campus forever.  
 
Debbie McAneny acknowledged how exciting these transformative capital projects are and also 
noted that she has concerns about the STEM facility and Alumni House fundraising.  
 
Approval of March 30, 2015 Meeting Minutes 
 
The minutes of the Executive Committee meeting from Monday, March 30, 2015 were presented 
for approval. A motion was made by Jim Keller, seconded by Rob Brennan, and the Executive 
Committee unanimously voted to approve the minutes. 
 
Charter Review 
 
Rich referred to the Executive Committee Charter in members’ packets and indicated that all 
committee charters are under review at this time in the board meeting cycle. No changes are 
proposed to the Executive Committee Charter so John asked for a motion to reaffirm the Executive 
Committee Charter. Rob Brennan moved to reaffirm the charter, Scott Segal seconded the motion, 
and the Executive Committee unanimously voted to approve the charter.  
 
Strategic Planning Discussion 
 
Rich introduced the Strategic Planning Task Force members: Karen Meyer and Zack Gund from the 
Board, Claudia Serwer and Kathy Battistoni from the FLC, and Penrose Jackson from the Alumni 
Association Board. The task force met in Boston at the end of March for a conversation facilitated 
very capably by Catherine Hamilton, VP of Strategic Planning at Blue Cross Blue Shield (at the 
recommendation of Karen Meyer).  
 
Karen shared the task force’s mission: to establish the Foundation’s 10-year vision for success, 
including an environmental scan, 5-year goals and measures, a SWOT analysis, and analyses of board 
governance and employee engagement. The 10-year goals include: celebration of a successful 
campaign, establishment of a sustainable model for future fundraising, a commitment to excellence, 
a source of attachment and pride, and a reputation for world class stakeholder engagement. The task 
force will be meeting again this summer to reconcile their goals and metrics with the Foundation’s 
operating plan and bring the final strategic plan before the Board in October (similar to a strategic 
white paper). 
 
FY16 Business Planning 
 
Rich referred to the draft FY16 Business Plan in the Committee’s handouts. He shared that staff 
members took the same approach to business planning this year as in past years, beginning with a 
ground-up assessment of the organization’s goals for the coming year and culminating with a full 
day staff retreat. Rich thanked Mark, Kevin McAteer, and Kathleen Kelleher for their work digging 
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deep into the pipeline of gift conversations underway to come up with a robust $72m goal in new 
commitments based on not only the pipeline, but also a confidence rating assessment tool 
implemented by Mark Dorgan. 
 
The first draft of the operating budget reflected a $450k gap between revenue and proposed 
expenses. Adjustments were made in the scope and scale of our activities, but our priority was to 
preserve the staff currently in place and deliver a balanced budget that would not require a forced 
reduction. To further reduce costs, we will shift from off-site to on-site organizational and 
professional development trainings, working closely with GG+A, EAB and EDGE Consulting.  
This year’s Business Plan has eight categories instead of the usual six, so the Campaign and the 
Alumni House can have their own dedicated focal areas. Rich clarified that there are many metrics 
not listed on the plan, for instance the STEM project, but that isn’t an indication that the project 
isn’t a fundraising priority.  In FY16, the UVM Medical Center Foundation’s commitments and 
receipts will be included in the Foundation’s count. Last year, the Medical Center Foundation raised 
$6m; in FY16, their goal is $10m.  
 
Jim Keller asked if there will be a net positive cash back on the Alumni House, given the delay in 
opening. Kate Laud shared that $38k was budgeted in gross revenue and $16k in expenses, leaving 
an anticipated $22k contribution to the operating budget. No new staff will be hired for the Alumni 
House, except students on a temporary, event-by-event basis. Student Alumni Ambassadors will join 
the staff as tour guides and greeters. 
 
Eugene Kalkin asked if donors ever object to the Foundation’s gift fees. Rich said we’ve 
encountered fewer objections to the gift fee as it’s become better understood, but we have waived a 
few gift fees for donors of $10 million or more, at their request, so as not to jeopardize the gift. Tom 
Sullivan raised the concern that by waiving fees for any donors, we are creating a disincentive for 
them to be paid by any of our donors. Scott Segal recommended a sliding scale, where the larger 
gifts pay a smaller fee. Debbie suggested we not talk about the fee as if it’s a tax, rather change our 
language so that we tell donors that 95% of their gift goes directly to the allocation they’ve selected. 
She also recommended that we explore best practices and find out what percentages are taken by the 
universe of popular charities to which our top donor base also contributes. Then the Foundation 
can say, ‘look at how little we are charging in this area by comparison’. 
 
Rich said that the gift fee was examined in great detail when the Foundation was launched and we 
landed in the middle of the standard 3-9% range. Rich noted that the gift fee and policy are set by 
the Board, so a change to a sliding scale or a different percentile is under the Board’s purview.  As 
next steps, John asked Rich to report on the universe of gift fees, where the Foundation stands in 
that range, what are the pros and cons to a sliding scale and how efficient and effective are we in 
raising funds relevant to the universe of university foundations. 
 
Debbie provided feedback on the business plan, requesting historical progressions for comparison 
purposes. She suggested that STEM be included so it can be closely monitored, and that the hospital 
and medical school be broken out so that we don’t lose sight of the status of the undergraduate 
fundraising. Rich noted that each school and college has its own goals which are monitored on a 
monthly basis. Debbie expressed disappointment at the $1 million goal for the Alumni House. John 
echoed Debbie’s request for historical progressions by school or college and suggested that principal 
gift prospects be broken down by number of gifts within ranges (1-5, 6-10, 10+) with a total goal. 
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He also suggested the personal visit count be modified to reflect the quality of the prospects, to 
make sure we are talking to the right prospects. 
 
Karen shared that this issue is one that the task force discussed with Rich at the planning session. 
One of their goals is to search the proper balance between large and small donors and the 
commitment of resources dedicated to support these activities. The task force will examine and 
report on this as part of their five-year strategic plan document. 
 
Rob noted that most of the metrics that have been requested are conveyed on the Dashboard 
Report which goes back four years. Perhaps it just needs to be attached to the business plan for 
reference. Rich will add a comparison of FY 16 objectives to FY 15 actuals in the future. Further, he 
explained the background behind the $1 million fundraising goal for the Alumni House, saying that 
it reflected the less than robust pipeline of donor prospects for the project.  
 
John asked if the percentage of alumni who attend reunion and homecoming is comparable to other 
universities. Rich responded that he is pleased with the growth he’s seen in alumni participation in 
reunion and homecoming since it was moved to the fall. UVM lacks some of the prime attractions 
to this type of event that other universities enjoy – mainly football – but the Alumni Association is 
working diligently to increase engagement. Affinity group engagement opportunities are becoming 
more and more important, as they are surpassing the five-year class reunions in popularity. Karen 
added that 50% of alumni graduated in the last 20 years and tend to not associate with their class as 
those who graduated more than 20 years ago do. The task force feels strongly that going forward, 
the development of affinity groups will be the sweet spot. The Winter Carnival, for example, is a 
great idea and will include the kind of activities that engage current underclassmen and recent grads. 
Tom noted the importance of the alumni donor engagement statistic as it’s a key data point in many 
of the university rankings, including US News & World Report. UVM is pulled down every year by 
its alumni giving percentage; currently UVM is 121st in the nation for alumni giving.  
 
Rich shared a strategy that’s being implemented to help address this issue. For the first time during 
senior week, when the 1,100 or so students register for senior week activities, they will be asked to 
commit part of their registration fee as a gift to the university. This will increase the alumni donor 
percentage and will open the door for next year, when we can talk with this group about their 
renewal gift. This strategy sets up a different construct and a different conversation.  
 
Max Ansbacher expressed appreciation that stewardship and donor engagement is one of the eight 
sections reflected on the FY 16 plan, as it’s often overlooked. Feeling appreciated is an important 
part of donors’ motivation to continue giving.  
 
Rich thanked the Committee for their comments and suggestions and said that their feedback will be 
incorporated into a final draft of the business plan which will be presented to them in mid-June for 
their consideration and approval.  
 
Executive Session 
 
At 10:36 a.m. John Hilton moved that the Executive Committee go into executive session for the 
purpose of discussing the appointment or employment or evaluation of a public officer or employee. 
Dan Schneider from EDGE Cultural Architects was invited to participate. 
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A motion was made by Rob Brennan, seconded by Debbie McAneny, and the Committee 
unanimously voted to move into executive session. 
 
The Executive Committee meeting was re-opened to the public 11:32 at a.m. 
 
Adjournment 
There being no further business, the meeting was adjourned at 11:33 a.m. 
 
 
 
_____________________ 
Scott S. Segal 
Secretary, UVM Foundation 


