
    

UNIVERSITY OF VERMONT FOUNDATION  
FINANCE AND INVESTMENT COMMITTEE  

MEETING MINUTES APRIL 30, 2015 
 

 
A meeting of the Finance and Investment Committee of The University of Vermont and State 
Agricultural College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, 
April 30, 2015 at 1:45 p.m. in Grasse Mount, Room 101, on the University of Vermont campus. 
 
PRESENT:  Rob Brennan (Committee Chair), Richard Ader, Zack Gund, Don McCree, Bill Shean  
 
ABSENT: Steven Grossman, Meg Guzewicz 
 
PERSONS ALSO PARTICIPATING: Rich Bundy (President and CEO), Katharine Laud 
(Associate Vice President of Finance and Administration), Rachel Zellem (recording secretary) 
 
Rob Brennan (Chair) called the meeting to order at 2:03 p.m. 
 
Chair’s Welcome 
 
Rob Brennan welcomed everyone to the meeting.  
 
Approval of October 9, 2014 Meeting Minutes 
 
The minutes of the October 9, 2014 Finance and Investment Committee meeting were presented 
for approval.  A motion was made by Rob Brennan, seconded by Bill Shean, and the Finance and 
Investment Committee unanimously accepted the minutes as distributed.  
 
Balance Sheet and Endowment Update 
 
Kate Laud walked the committee through the Balance Sheet which showed the change in assets 
since FY14 year-end, noting that assets at 3/31/2015 were $70 million, cash was up 40% and the 
endowment, which is comprised of three different pools, was up to $31.8 million as of 12/31/2014.  
(Since the long term pool final values for 3/31/2015 would not be available from the University for 
another two weeks, the 3/3/2015 Balance Sheet showed 12/31/2014 values for the long term pool.)   
 
The endowment report was then reviewed.  This showed the Green Fund, which holds the 
Blittersdorf Professorship gifts and is expected to have additional pledge payments of $200,000 
(before fees) per year for three more years, is invested in the Green Century Balanced Fund, a 70/30 
mutual fund. The first calendar quarter performance was +3.39%, and the return for the calendar 
year 2014 was +7.2%.  Kate pointed out that in 2015, endowment returns will lag the mutual fund 
performance due to the fact that cash will be uninvested for up to a quarter (by policy.) 
  
Kate also commented that the Green Mountain Investment Fund which is donor-restricted to be 
managed by students, has been slow to get started.  It hopefully will be up and running by the fall.  
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The Trusts Held by Others section of the report showed money managed by State Street for the 
Weimersheimer trust. That trust is re-valued annually at the Foundation’s year-end in June. 
 
The committee reviewed the long-term pool’s assets and liabilities and the changes in the pool since 
July 1, 2014.  Since that time, earnings passed through to the Foundation were down $340,000.  Kate 
pointed out that, although there is a clear charge of 25 basis points in management fees, there also 
are indirect fees taken out of endowment earnings by the University before returns are credited to 
individual endowments so that, in a period when Cambridge returns are only slightly positive, 
Foundation endowments may show negative returns.  The endowment report also showed that the 
Foundation has received gifts of $1.889 million to the long-term pool since July 1 and received 
funds from the Medical Alumni Association totaling $218,000 designated to be added to the 
endowment. 
 
Rob updated the committee on UVM’s Investment Sub-Committee (ISC) which met in February in 
Boston to talk about the UVM endowment’s current asset allocation. The total long term pool was 
$444.2 million as of February 28, 2015.  (This includes the Foundation’s endowments, but it does 
not include some outside accounts such as the Dorothean fund. There is an aggregate of about $5 
million which is not managed by the ISC.)  The portfolio that is managed by the ISC was up slightly 
for the year: the month of February’s performance was +2.4% and the performance year-to-date as 
of February 28, 2015 was +2.2%, both net of fees, and both of which were only slightly below the 
Target Benchmark.  
 
Rob reported that the ISC and Cambridge Associates agreed to leave the overall asset allocation 
ranges the same but to make some changes to the target benchmarks, namely changing the Global 
ex U.S. Equities  benchmark from the MSCI ex U.S. Index to a more granular benchmark of partly 
International Developed Equity and partly Emerging Markets Equities indices.  The ISC also looked 
at the impact of replacing the S&P 500 + 3.00% benchmark with a 2/3 PE and 1/3 VC benchmark 
and Cambridge is supportive of this change.  Cambridge reported that the University’s percentile 
rank has remained relatively stable moving from 33rd to 35th percentile within its universe. 
 
Rob also indicated that Cambridge reviewed the opportunity cost and capital preservation impact of 
the endowment’s investment in hedge funds, showing that the current exposure provided good 
protection in down markets while not diminishing upside performance too negatively in rising 
market periods. 
 
Adjustments recently were made to add more energy exposure with a recent $5 million investment 
in Vanguard Energy. These investments were made using cash on hand, as well as redemptions from 
a short-term bond fund. 
 
Rob indicated that the University’s five-year contract with Cambridge will be up in June. The ISC 
put out an RFP, and got several good responses which they have narrowed to a field of three. The 
ISC has met with all three firms, and there is still follow up work to do.  
 
Rob emphasized that members of the Finance and Investment Committee are welcome to 
participate in all ISC meetings. 
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The committee went on to review the Underwater Endowment Report which showed $12,986 in 
total losses as of 12/31/2014, impacting only the newer gift endowment funds. 
 
The Investable Liquidity Report was then reviewed and showed that, from the approximately $34.9 
million in cash as of March 31, subtracting amounts for accounts payable, salary & benefits, use of 
reserves for Alumni House, amounts to be invested in the endowment and half of spending from 
endowments, the Foundation held $27.2 million that could be invested short term. Rounding down 
to $26 million as a conservative estimate for available liquid funds, the Foundation could invest up 
to $5 million in investments maturing annually, $12 million maturing quarterly and should keep $9 
million in daily liquidity.  Since TD Bank has agreed to pay 40 basis points on our daily liquidity 
balances, there were no changes recommended at this point. 
 
The committee reviewed the Management and Board Reserves report which shows how the 
Foundation’s $63.3 million in Net Assets is controlled.  Donor-Restricted funds totaled $57.1 
million at 3/31/2015.  Board-designated funds amounted to $5.3 million of which $3.3 million is 
from UMEA’s Green and Gold professorships, $1.8 million is reserved for the Alumni House 
financing and $86,598 is from the Alumni Association endowment.  Management-designated funds 
totaled $907,221 in funds designated for the remaining campaign communications costs and the 
campaign launch. 
 
The committee requested historical information in future reports, including balances in Management 
and Board Reserves, the endowment and the Statement of Financial Position. 
 
Kate described certain situations in which the Foundation has had to open new accounts with 
financial institutions in order to receive funds from IRAs for which we are a named beneficiary. This 
has happened at WellsFargo, Vanguard, and Fidelity. Current bylaws stipulate that the Foundation 
needs Board approval before it can open a depository account.  The Foundation staff is requesting 
permission to open these accounts as necessary to have the flexibility to accept these gifts which 
would likely be transferred to the Foundation within a day or two of opening.  The accounts would 
then be permanently closed.  
 
Kate also explained that the Foundation would like approval to open a custody account with Fidelity 
or Vanguard to hold short-term liquidity investments. 
 
The committee will present a resolution to the Board tomorrow to allow this, stipulating that a 
report of these accounts will be presented at all regularly scheduled Committee meetings. 
 
Kate reported on the Alumni House financing, noting that the Foundation has closed on a $3 
million term loan and a line of credit at TD Bank. The Foundation hired an intermediary firm, 
Chatham Financial, to help it put in place a rate cap to fix the maximum interest rate on the floating 
rate loan. The counterparty on the rate cap is SMBC. The cap is for four years, starting in 2015.   
The loan is a 10-year amortizing loan, which the Foundation hopes to pay off sooner with gifts. 
There is also a possibility that the Foundation may refinance the loan when the Alumni House 
begins to generate cash flow. 
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Currently, the development pipeline for Alumni House gifts is not as large as hoped. There are still 
several naming opportunities available and the Foundation is appealing to affinity groups, such as 
Sigma Nu.  
 
FY15 Budget Update and FY16 Draft Budget Review 
 
Kate presented the FY15 Budget vs. Actual report and noted that the FY 14 Budget vs. Actual 
results as of March 31 were shown side by side to highlight trends. The report results point out the 
challenges of working with $350,000 less in service agreement revenue from the University this year, 
and the impact of lower-than-expected gift fee revenue. As of 3/31/2015, 75% of the way through 
the year, gift fees were at 60% of the FY15 goal. Kate commented that there have been two or three 
larger gifts from entities who, by policy, did not pay fees and that, overall, the FY15 results as of 
March 31 show a $124,798 deficit.  Gift officer visits are below targets, but the 4th quarter is likely 
to be a productive one. 
 
Rob proposed that the Foundation consider a management fee on the endowment balance. 
Discussion ensued regarding whether this fee would need to be disclosed in the same manner as a 
gift fee, which typically is discussed during a gift proposal phase.  He suggested that, while in the 
early days the endowment balance wasn’t large enough for a fee to contribute meaningful revenue, 
now it may be. 
 
Kate continued to comment on the FY15 results, pointing out that the Foundation’s compensation 
expense were on target as of March 31 and that the remaining portion of the operating expense 
budget is small in comparison to compensation. Kate reviewed the individual departmental budgets 
versus actual results.  She explained that the Finance and Administration team is over budget 
because of legal costs, due to negotiating our term loan and line of credit and legal advice sought 
with regard to some gifts.  She pointed out that, if gifts did not materialize, the legal costs associated 
with them could impact the Foundation’s operating expenses. She also explained that the 
Foundation incurred cost of an interim VP of Development, as well as search costs for the new VP. 
 
Gift officers’ travel budgets have not been spent. Kate has observed that managers tend to budget a 
lot and only spend about 70% of their budget. This year, the Finance and Administration team 
conducted a three-year historical analysis and trimmed the travel budgets to be in line with the three-
year average so budget dollars may now be allocated elsewhere. 
 
Kate pointed out that the draft business plan, which was a handout, anticipates $72 million in new 
commitments and $37 million in new receipts for FY16 and noted that the Medical Center’s 
fundraising has been with included in these goals. 
 
Other than gift fee revenue, the FY16 revenue budget included program sales from Alumni 
Relations, reunion, and events, interest income which is now estimated to be about $75-80 thousand 
next year. The budget for Foundation revenue also shows the costs associated with commissions 
and realized losses from the receipt of securities gifts.  Additional revenue is expected from the 
Alumni Endowment starting to generate spending budgets. 
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Regarding salaries, Kate reported that the FY16 budget had a vacancy assumption of 5.00%, which 
is down from 7.75% budgeted for FY15.  The budget also has a 1% merit pool assumption which 
could go up to 1.6% now that the interest income estimates are moving higher. 
 
She noted that benefits expense will be slightly lower because we will be moving to the Vermont 
State Health Exchange to get our BCBS health care coverage.  In addition, the Foundation will 
continue to pay for employees and family members’ tuition at UVM and Vermont state colleges, an 
expense which can vary greatly and with minimal advance notice. 
 
The Alumni Relations budget includes a net contribution of $22,000 from Alumni House events and 
FY16 occupancy savings from the IC will be designated to debt service. 
 
The Stewardship budget for FY16 is lower because it has passed responsibility for development-
driven signature events to VP of Development and alumni-related events to Alumni Relations.   
 
The Annual Giving budget is expected to be lower now that the mass mailing contract has been 
terminated and that function has been brought in-house. 
 
Finance and Administration’s legal costs are expected to be $60,000 next year.  Legal costs related to 
a gift that can be liquidated may be reimbursed by the gift’s sale proceeds.  The budget for office 
supplies has been reduced, and we are anticipating lower recruiting costs.  
 
The Communications budget is estimated to be slightly lower in FY16. Campaign communications 
and launch expenses have been and will continue to be paid out of reserves. 
 
The Committee agreed that it is helpful to look at the budget by account as well as by department. 
They asked that staff include the budget shown both ways in future reports. 
  
Kate described the analysis that determined the gift fee budget projection. Fundraisers are now 
being asked to assign confidence level percentages to each of their proposals. That confidence level 
is one metric used to determine projected gift fees. Kate walked the Committee through a report 
showing that 48% of proposals to be “asked” in FY16 are expected to be accepted at the 
Commitment amount. Of those accepted proposals, 71% are expected to be principal and major 
gifts (the rest are expected to be planned and other forms of giving.)  Of the $72 million in expected 
Commitments, Receipts will be 35% of the accepted proposals.  Receipts will be comprised of these 
gifts plus pledges documented in prior years and estate gifts.   We only are expecting to see two or 
three large gifts that won’t pay a fee, and those have been subtracted out of total feeable receipts.  
One million dollars in gift fees is being projected for FY16, a lower - but hopefully more accurate - 
amount than in FY15’s budget. 
 
Charter Review 
 
The charter currently says that the committee shall meet at least four times annually. The committee 
will propose a resolution to change the charter to say it will meet at least twice each year.  
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Gift Acceptance Committee 
 
The Foundation has advanced several land gifts.  One such gift is land in Weybridge, VT which was 
received in 2012 and just sold in March.  Legal expenses associated with the sale were higher than 
the sale proceeds because the title had an issue that we determined required a court action. The 
donors are being advised that their tax deduction may be lower than expected. 
 
Ginger Lubkowitz and Kevin McAteer joined the meeting to discuss a gift of commercial property 
in Los Angeles, CA, that Ginger has been working directly with the donor on. It is a partial (50%) 
ownership of a shopping center currently appraised at $10 million and would be income producing. 
Phase 1 environmental test was requisitioned in 2014 because of a history of leaking underground 
storage tanks, but the case was closed by the State of California as of April 20, 2015. A Phase II 
environmental test was requisitioned in 2015 to investigate possible dry cleaner solvents in the soil, 
but insignificant levels were detected and were significant enough to be reportable.  An engineering 
firm was requisitioned to conduct an assessment of the structural integrity of the property. The Gift 
Acceptance Committee (GAC) accepted the gift subject to someone on the Board or their designee 
going to take a look at the property. Richard Ader will ask a colleague to make a site visit and report 
back to the Foundation. 
 
Subject to final engineering, a site visit and information about seismic risks, the committee voted 
unanimously to approve the GAC’s recommendation.   
 

Retirement Plan Committee Update 
 
Bill Shean discussed the two meetings that were held by Retirement Plan Committee. In November, 
they discussed ERISA guidelines and went over a committee charter, which was reviewed by 
advising counsel Dan Sharpe.  At its February meeting, the committee created two investment policy 
statements, one for the 403(b) and 457(b) plans and one for the Retirement Health Savings Plan.   
 
The job of the Retirement Plan Committee is to make sure that employees have a good range of 
sensible, understandable retirement investment options and to ensure that the organization is 
providing the appropriate level of oversight. The Foundation has 100% participation in the 403(b) 
plan.  The committee is looking at a performance and concluded that TIAA CREF seems to be 
meeting a reasonable standard.  The sub-Committee has three staff members: Kate Laud, Andrew 
Flewelling, and Travis Morrison and also includes Rob Brennan in addition to its chair, Bill Shean. 
 
Final comments: 
 
Rich Bundy commented that the Foundation is not having challenges with donors over the gift fee 
discussion. There have been two or three instances where the gift fee has been negotiated, and every 
time we’ve agreed to waive the fee, there has first been a discussion with John Hilton and Jim Keller, 
or Eugene Kalkin and John Hilton as respective Board chairs. The decision has always been that we 
do not want to lose the gift. To put it in perspective, there were approximately 18,500 individual 
gifts last year, and only one larger one had a gift fee waiver.  
 
Rich is confident that gift fee revenue will grow. Whether it will do so in proportion to the 
University’s expectations, however, he cannot say. He indicated that the Foundation is seeing a lot 
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of gift receipts that are from commitments made prior to the start of the Foundation, and those are 
exempt from the gift fee. 
 
The committee asked if the Executive Committee will take a leadership role in gift fee policy and a 
possible endowment management fee. Rich indicated that this is discussion would more properly be 
held next year as we gear up for next round of University negotiations on the MOU and operating 
agreement.  He indicated that, if the University asks the Foundation to take another half million 
dollar budget reduction, we may have to find other options, which could include an increased gift 
fee. 
 
Adjournment 
 
There being no further business committee chair Rob Brennan adjourned the meeting at 4:30 p.m. 
 
 
 
______________________ 
Robert P. Brennan, Jr. 
Chair, Finance and Investment Committee 


