
   

  

UNIVERSITY OF VERMONT FOUNDATION  
GOVERNANCE COMMITTEE  

MEETING MINUTES APRIL 30, 2015 
 
A meeting of the Governance Committee of The University of Vermont and State Agricultural 
College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, April 30, 
2015, at 1:45 p.m. in Grasse Mount, Bishop Joyce Room, on the University of Vermont campus. 
 
PRESENT:  Jim Keller (Committee Chair), Rich Bundy, Brooks Buxton, Michele Cohen, Steve 
Ifshin, Eugene Kalkin, Pamela McDermott (Vice Chair)*, Scott Segal 
 
ABSENT: Karen Meyer 
 
PERSONS ALSO PARTICIPATING:  Anne Forcier (Executive Director of Board Relations), 
Jamie O’Donnell (recording secretary) 
 
*Participated via conference call 
 
Jim Keller (Chair) called the meeting to order at 2:04 .pm.   
 
Chair’s Welcome 
 
Chair Jim Keller welcomed everyone to the meeting. 
 
Approval of Minutes of October 9, 2014 Committee Meeting Minutes 
 
The minutes of the Governance Committee meeting on October 14, 2014 were presented for 
approval. A motion was made by Steve Ifshin, seconded by Scott Segal, and the Committee 
unanimously voted to approve the minutes as presented. 
 
FLC Mentorship Program 
 
Anne Forcier discussed the FLC Mentorship Program that was approved in the spring of 2014 with 
the intention of integrating newly inducted members to the Foundation Leadership Council (FLC) 
and familiarizing them to the University of Vermont Foundation. According to Anne, the feedback 
from all has been great and the program has been extremely helpful in integrating new FLC 
members.  Overall, this program has been a positive experience for both mentor and mentee.  Anne 
proposed that we continue the FLC Mentorship Program. 
 
Jim stated he had a positive experience with this program and is willing to volunteer as a mentor 
again.  Anne stated she and Mary Schliecker-Brigham sent out a survey to the Foundation 
Leadership Council and most of those that were surveyed echoed Jim Keller’s positive experience 
and it seems as if many are willing to serve as a mentor in this program to continue the successful 
onboarding of new FLC members.  Anne also noted that the most recent FLC orientation was 
geared more towards a comprehensive introduction to the University of Vermont Foundation; 
including but not limited to, the University of Vermont Foundation Board, the committee structure 
of the board, and the National Campaign Council. 
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At this time, there are no recommended changes to this program.  Anne welcomes any thoughts or 
ideas that anyone may have regarding the FLC Mentorship Program. 
 
Charter Review 
 
Jim opened this discussion by stating all sub committees of the University of Vermont Foundation 
board are required to review their charter on an annual basis; which consists of each committee 
reviewing their respective charter and reporting any changes to the full board. As the committee 
reviewed the charter, Rich Bundy gave an overview of Article 11, Section 3 of the University of 
Vermont Foundation bylaws; which pertains to the role and purpose of the Governance 
Committee.  After this overview, Jim stated that he believes the duties described in Article 11, 
Section 3, are being fulfilled by the Governance Committee. 
 
The topic of board effectiveness and development was discussed by Jim and Scott Segal.  Jim posed 
the question; should we be doing more in the area of board effectiveness?  Scott responded to this 
inquiry by stating at this time it seems as if all of the committees are run well and although it is a 
responsibility of the Governance Committee to ensure the development of the board; at this time it 
doesn’t seem that there are any issues.  Scott credited the strength of the committees and the ability 
of the board to effectively deal with any identified issues that arise to the cohesive relationships 
between the board members, board leadership, and University of Vermont Foundation staff 
members.  Jim agreed with these statements and stated that he is not concerned with any issues; he 
just wanted to bring up the topic of board development and effectiveness for discussion. 
 
Rich then proposed that we partner with the Association of Governing Boards of Universities and 
Colleges (AGB) to utilize their self-assessment tool.  Rich stated that this would allow the University 
of Vermont Foundation Board to be reviewed by an outside organization which may create the 
opportunity to take note of any undercurrents that we may not be aware of.  Rich suggested that this 
tool may be the evidence needed to back our own perspective.  Jim stated he will take the 
responsibility of reaching out to the AGB to see what this would look like in terms of conducting a 
board self-assessment and will report back to the committee. 
 
A motion to approve the Governance Committee charter was proposed by Jim Keller, seconded by 
Scott Segal, and the Committee unanimously voted to approve and continue with the charter as 
written. 
 
FLC Criteria 
 
Jim began the discussion by stating there is a desire to broaden the diversity within the Foundation 
Leadership Council.  Jim noted the lack of recent graduates and alumni on the FLC; he stated that 
fifty percent of the University of Vermont alumni have graduated within the last twenty years, so the 
FLC is not entirely representative of the University of Vermont alumni population.  
 
Rich stated that at this time membership to the FLC is often extend to donors who are lifetime 
members of the Ira Allen Society; and at this time the Board and FLC interpret the Ira Allen Society 
as donors that have contributed over $100,000 to the University of Vermont Foundation, but the Ira 
Allen Society also consists of a separate group of annual donors.  Rich stated that the Governance 
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Committee has the authority to change how the Ira Allen Society criteria is interpreted for FLC 
membership; if that is something the Committee is interested in doing. 
 
Scott suggested that tapping into the Ira Allen Society annual donors may allow the FLC to attract a 
more racially, geographically, and economically diverse audience and thus increase the diversity of 
the FLC.  Michele Cohen then posed the question of how to best include alumni in the FLC that 
want to be involved and engaged but have not made a financial commitment.  Rich responded by 
stating the Alumni Association is the best mechanism of engaging those individuals into the fold; 
while the FLC is meant to attract alumni that are more interested in the philanthropic side of the 
Foundation. 
 
Steve Ifshin continued the discussion by stating that the Alumni Association is also essential in 
engaging young graduates and keeping them interested and involved with the University of 
Vermont.  Steve also stated that the Alumni Association can work as a liaison to the Governance 
Committee and can recommend potential FLC members to the Committee.   
 
Jim and Rich continued the discussion on changing the interpretation of the Ira Allen Society to 
include a more diverse pool of donors when recruiting for the FLC.  Jim mentioned the potential 
complications that could arise when opening up the criteria to the annual Ira Allen Society members; 
purely because it is such a large group.  Jim suggested utilizing the regional board groups to assist the 
Committee with identifying potential FLC members.  
  
The Committee then discussed the potential implications of broadening the criteria and how that 
may affect current and future FLC members.  Anne stated that the development officers often use 
the FLC as a motivation for donors to elevate their giving; so a change in criteria may take away a 
slight motivation for donors to join at the life member level.  Eugene Kalkin stated that even if the 
criteria is broadened; there should still be a quantitative metric used to determine FLC membership 
criteria; and that there should be a measurable monetary goal for all FLC members.  Scott 
emphasized starting the dialogue early and engaging donors at a young age, so that they have a long 
term relationship with the University of Vermont and are able to transition from annual donors into 
leadership donors.  Scott also suggested reaching out to FLC members and discussing how they 
would feel about lowering the giving threshold of newly inducted FLC members in order to recruit 
younger and more diverse members.  
 
Pamela McDermott then stated that if we don’t broaden this criteria; we won’t be able to tap into 
the diversity of our alumni.  Anne then stated it has been difficult in the past to recruit diverse 
donors using the $100,000 giving threshold for FLC membership. 
 
Eugene then suggested that Anne discuss this topic with the University of Vermont Foundation 
staff members and they use their expertise to approach this issue.  Jim agreed with Eugene and 
suggested that the regional group leaders and Foundation work collaboratively to further explore 
this topic.  Eugene then suggested that we re-visit this discussion at a future meeting after getting 
input from Foundation staff.  
 
Scott Segal then proposed a motion that the Governance Committee request the staff propose 
innovative ideas with regards to FLC membership criteria before our next meeting.  This motion 
was seconded by Steve Ifshin, and unanimously approved by the Committee. 
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Executive Session 
 
At 3:29 p.m., Jim Keller moved that the Governance Committee go into executive session to discuss 
the appointment or employment or evaluation of a public officer or employee, premature general 
public knowledge of which would clearly place the Foundation at a substantial disadvantage. Action 
is anticipated following executive session. 
 
A motion was made by Scott Segal, seconded by Steve Ifshin, and the Committee unanimously 
voted to move into executive session. 
 
Anne Forcier was invited to participate in executive session. 
                                                                                                                                         
The Governance Committee was re-opened to the public at 4:11 p.m. 
 
Other Business 
 
Jim stated that the resolutions discussed during executive session will be read to the full University 
of Vermont Foundation Board at the full Board meeting the following day. 
 
Adjournment 
 
There being no further business, Jim Keller adjourned the meeting at 4:13 p.m. 
 
 
______________________ 
Scott S. Segal 
Secretary, UVM Foundation 


