
    

 

UNIVERSITY OF VERMONT FOUNDTAION 

AUDIT & STEWARDSHIP COMMITTEE 
MEETING MINUTES AUGUST 1, 2014 

 
A meeting of the Audit Committee of The University of Vermont and State Agricultural College 

was held on Friday, August 1, 2014 at 2:00 p.m. 
via conference call at Grasse Mount, Kalkin Executive Boardroom on the University of Vermont 
campus. 
 
PRESENT: Max Ansbacher (Committee Chair), Rich Bundy, David Haas, Mimi Reardon, Diane Seder  
 
ABSENT: Dan Burack 
 
PERSONS ALSO PARTICIPATING: Mark Metivier (Assistant Vice President and Controller), 
Meg McAndrews (Senior Director of Donor Stewardship), Kate Laud (Associate Vice President of 
Finance and Administration), Kerry McManamon (Assistant Controller), Renee Bourget-Place and 
Kristen Cooper (KPMG), Anne Forcier (Executive Director of Board Relations), Mary Schliecker-
Brigham (recording secretary) 
 
Max Ansbacher (Chair) called the meeting to order at 2:03pm. 
 

 
 
Max Ansbacher, Chair, welcomed everyone to the meeting. 

 
Approval of Meeting Minutes 
 
The minutes of May 15, 2014 Audit & Stewardship Committee meeting were presented for approval. A 
motion was made by Mimi Reardon, seconded by David Haas, and the Committee unanimously 
approved the minutes as presented.  
 
Calendar Year 2013 Audit 
 
Committee members had received in advance of the meeting a copy of the draft financial statements and 
independent auditors' report.  
 
Mark Metivier introduced Renee Bourget-Place and Kristen Copper of KPMG, who presented the 
results of KPMG's calendar year 2013 audit.  
 
Renee reviewed the independent auditors' report, in which KPMG concluded the calendar year 2013 
financial statements prepared by management were presented fairly in accordance with US GAAP. She 
also reviewed the control environment and fraud risks, noting no instances of material weakness or 
significant deficiency, nor any significant fraud risks. 
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Kristen reviewed significant risk areas and management estimates relating to cash and investments; 
contributions and net assets; expenses and accruals; as well as financial statements, notes, and other 
general areas. This included: confirming cash balances; reviewing and testing bank reconciliations; 
auditing University's endowment as of 12/31/13; reviewing 
management's procedures and estimates for contributions and contributions receivable; reviewing 
payroll, benefits and general expenses; and testing that gifts were properly recorded and released from 
restriction in accordance with donor intent. 
 
David Haas asked if the increase in cash balances were the result of year-end contributions. Mark 
responded that the cash balance consisted of restricted gifts not yet spent by the University, a subject the 

Committee has been monitoring. He also noted the University is spending down its cash balances of 
restricted gifts before calling on those of the Foundation. David further inquired if these balances were 
held in ted balances are in cash and not 
invested. Kate Laud added that the funds are earning a bank money market interest rate and that the 
Finance & Investment Committee is reviewing changes to the Foundation's investment policy relating 
to short-term investment options for cash balances. 
 
Regarding contributions receivable, Kristen noted that improvements could be made in documenting 
uncollectible pledges and in applying allowances to overdue pledges. Mark added that contributions 
receivable are only a portion of the total fundraising commitments reported monthly to the Board. 
Commitments include every form of donor intention, but not all meet accounting standards to be 
recorded in the financial statements. Excluded from financial statements are bequest intentions, pledges 

to be paid by third parties such as a family foundation, company, or donor advised fund, and pledges 
under $10,000. In addition, Mark noted that management would be reviewing its contributions 
receivable procedures and estimates. Finally, the Foundation does not permit the University to spend 
against a contributions receivable; the University can only spend after donors make payments.  
 
Moving on in the report, Renee noted the transfer of OPEB liability from the University was reviewed 
and no outstanding liability needed to be recorded.  
 
Renee reviewed required communications with the Committee, including the classification of 
contributions as permanent, temporary, or unrestricted; valuation of investments with respect to the 

 (KPMG audits the entire pool to make sure the Foundation percentage is 
accurate); accounting policies; signification communications; and independence, among others. There 
were no audit adjustments made by the Foundation; there were no corrected or uncorrected audit 
differences noted. Renee said constant communication with Foundation staff has made for a smooth 
process. 
 
Kristen reviewed performance improvement observations. In addition to the contributions receivable 
suggestions noted earlier, KPMG recommends the Foundation monitor the University as investment 
manager to ensure cash distributions are properly reinvested on a monthly basis. Mark noted the 
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Foundation has already communicated with the University and cash distributions are now set up to 
automatically reinvest. David asked about cash management. Mark responded that the Foundation 
meets its cash demands for endowment spending by withholding the required amount from new gifts 
received in the same period. Meg McAndrews asked if this process meant the Foundation had lost 
investment earnings. Mark said the cash distribution and automatic reinvestment happen in the same 
month, so the automatic reinvestment does not create lost earnings.  
  
After KPMG concluded its presentation and the Committee concluded discussions, the calendar year 
2013 audit was presented to the committee for approval and to recommend acceptance by the Board. A 
motion was made by David Haas, seconded by Diane Seder, and the Committee unanimously voted in 
favor of the motion. 

 
Calendar Year 2013 990 Update 
 
Mark updated the committee on the status of the filing of IRS Form 990. He said the filing was prepared 
based on the financial statements now approved by the Committee. The next step is to forward the 990 
to the full Board for review prior to submission. Any comments regarding the 990 can be directed to 
Mark Metivier or Kate Laud.  
 
Other Business 
 
Mark noted that, with the Committee's approval from a prior meeting, the Foundation's fiscal year will 
change to year ending June 30 instead of December 31. The June 30, 2014 audit and 990 will be 

presented at the Committee's October meeting. 
 
Mimi requested the Committee be updated on unspent gift funds at the October meeting. 
 
Adjourn 
 
There being no further business, the meeting was adjourned at 2:36 p.m. 
 
 
 
______________________ 
Max Ansbacher 
Chair, Audit & Stewardship Committee 


