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UNIVERSITY OF VERMONT FOUNDATION  ALUMNI 
ASSOCIATION BOARD OF DIRECTORS  

DRAFT MEETING MINUTES   March 14, 2016  

  

A Conference Call meeting of the Alumni Association Board of Directors of the University of 

Vermont and State Agricultural College Foundation, Inc. was held on Tuesday, March 14, 2017 at 2:00 

pm. The call and meeting took place in the Boulder Room at the UVM Alumni House in Burlington, 

Vermont.        

 

 

MEMBERS PRESENT: Alumni Association Vice President Afi Ahmadi, Rosario Arias, John Evans, 

Sally Gregoire, Michelle Howe, Alumni Association President Penrose Jackson, Lisa Jacobson, Stew 

Jensen, Elizabeth Marvin, Jeffrey McNulty, Bud Ockert, Mike Reardon, * Alan Ryea, Linda Sparks, 

Joseph Thomas, Cathy Tremblay, Kate Ullucci and Antoine Williams.   

 

PERSONS ALSO PARTICIPATING: UVM Foundation Staff including Eileen Dudley, Sarah Lenes, 

and * Kim McCrae.  

 

ABSENT:     

Scott Baldwin, Renee Cruise, Katherine Fischer, Monty Lovejoy, Khalil Munir, Bernard Palmer, 

Kristina Pisanelli and Myron Sopher. 

 

*In person 

 

Vice President Ahmadi called the meeting to order at 2:05 pm.  

  

I. Welcome Remarks (Afi Ahmadi, Alumni Association President)  

Vice President Afi Ahmadi thanked the Board members for participating in the meeting and reminded 

the group that this meeting was duly noticed and open to the public. 

  

II. Approval of September 23, 2016 Meeting Minutes (Penrose Jackson)  

The minutes of the September 23, 2016 Alumni Association Board Meeting were presented for 

approval. A motion was made by Linda Sparks, seconded by Bud Ockert, no discussion or 

amendments were requested and the minutes were unanimously approved as presented. 
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III. Board Operations (Afi Ahmadi and Alan Ryea) 

A. Meeting Schedule/ Review (Afi Ahmadi) 

These meetings will both be on campus, Friday afternoons, at the Alumni House.  

o May Board Meeting (5/19/2017)  

Afi explained that although there was recent discussions about moving this meeting 

date to April to coincide with other UVM Foundation subcommittees, board member 

conflicts prevented that for 2017 and the meeting will remain on Friday, May 19th in 

conjunction with Commencement weekend  

o October Board Meeting (10/06/2017) 

This meeting will be held on the Friday of Alumni & Family Weekend. 

B. UVM Alumni Association Board Survey (Afi Ahmadi and Alan Ryea) 

There were two different versions of engagement surveys with our leadership volunteers; one 
for the Alumni Association Board and the other for the five Regional Boards. The board 
members were thanked for taking the time to share their feedback in the surveys. Afi was 
heartened that the Board is on the right track and looks forward to making improvements. 

o Survey Results Review 

▪ There were 87 participants   

▪ The responses were very favorable with nearly 90% indicating strong positives 

▪ Active work on the subcommittees contributed to an increased level of member 
satisfaction 

▪ The meeting materials and communications were rated as strong 

▪ Direct invites surfaced as the strongest desire for event engagement and was 
reported as the most effective vehicle for this function 

▪ For the meetings themselves: 

 People like two in person meetings a year (half day each) 

 Not particular strong desire to attach to Commencement 

 Want more social time to get to know one another/network 

 Looking for a strategic topic/conversation point for meeting 
o Action items and implementation 

▪ In FY’18 align with Foundation Board (October, April) 

▪ We will incorporate board networking/social activities around the meeting 

▪ Distribute meeting materials  two weeks in advance of the meetings 

▪ We will implement a mentor program for onboarding new members 
in 

IV. Alumni Association/ UVM Foundation Update (Alan Ryea)     

A. General UVM Foundation Updates 

o March Madness 

It has been a busy month with athletics. Thursday night (3/16/2017) there will be 

game watches across the country to watch the NCAA men’s basketball game; 

including an event at the Alumni House.  

o Development/Fundraising 

Alan referenced the following information, found in the most recent Dashboard Report  
supplied by Mark Dorgan.   
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▪ As of the end of February, the total commitments for the year were $106.8  
 Million and receipts totaled $26.8 Million. This includes the Larner gift.  

▪ There is a strong pipeline of $72 Million in solicitations, making the FY’17 goal  
  of $140 Million attainable  

▪ The total campaign commitments as of February 28 were 406.8 Million; with a  
 campaign goal of $500 Million.  President Sullivan and the Committee decided 

not to publicly change the goal, but to continue to fundraise for missing 
priorities.  Alan responded to a question about whether there was a link 
between fundraising for the Multi-purpose Center and a strong athletic season. 
As a result of new athletic related activities, we are capturing current alumni 
biographical data and engaging with alumni who don’t regularly engage.  This 
allows for future communication and gift conversations.   

o Catamount Wedding Giveaway 

▪ 100 people responded to the contest with testimonials about why they should 
be selected as ‘the’ catamount couple 

▪ The committee narrowed the search to the top 12, and at a ceremony last week,   
  the winning couple was chosen with the help of Rally  

▪ Andrea Van Hoven will follow up with all applicants for potential house rentals  

o CEO Search 

▪ The search committee, directed by Witt Keefer, has met a few times in  
  Washington DC and chose 3 applicants from the 9-10 they screened in person 

▪ The 3 candidates will be on campus next week to meet Senior leaders at UVM 
and the UVM Foundation 

▪ Afi noted that Kristina Pisanelli, Alumni Association Immediate Past President, 
is representing the Association on the search committee and that Penrose 
Jackson has also been involved in the search by virtue of her role as President 

▪ The goal is to identify the final candidate prior to the UVM Foundation Board 
 Meeting on 4/28/2017 and start in FY’18, on 7/1/2017 

B. Fiscal Year 2017 Budget and FY 2018 Landscape 

o New MOU agreed to with the University 

▪ Maintain level funding from the University in support of Foundation activity 

▪ Other Foundation income comes from gift fees, program revenue, corporate 
sponsors and Alumni House rentals 

▪ University event rental fees at the Alumni House will change from 50% of the 
public rates to 25% of public rates, effective immediately.  This will generate a 
projected decrease in revenue for rentals in the range of $35,000 to $40,000 
annually. Cost savings and efficiency measures are being evaluated to help 
mitigate the revenue loss 

o Operating Budget Investment/Analysis (Budget Analysis Grid provided in 

meeting materials) 

▪ Alan explained the core of the Alumni Association budget, which is anchored 
by a $258,000 subsidy from the UVM Foundation   

▪ Additional expense activity planned is funded through revenue generation 
activities of the Alumni Association, such as ticket sales and membership 
revenue 
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▪ For FY’18 we have a commitment to maintain the Foundation subsidy.  Any 
new program investments would be funded through a reallocation of existing 
budget lines or increased revenue initiatives 

▪ For FY’18  we have approximately $53,000 in necessary expenses not budgeted  
in FY’17 that will require the reappropriation of existing budgets 

 

V. Alumni Association Standing Committee FY’18 Strategic Priorities     

A. Admissions (Rosario Arias) 

o Highlights  

▪ Well attended events 

▪ Enthusiasm growing about UVM with people wanting to be here 

o Strategic Priorities 

▪ Continue to invest in and hold admitted student receptions 

▪ Continue Vermont Legacy programs (Tea & Tour at the Alumni House) 

▪ Continue to promote and increase referrals in Refer-A-Catamount Program   
B. Affinity (Joseph Thomas) 

o Joseph thanked Eileen Dudley and Sarah Lenes for all their hard work 

o Highlights  

▪ Expanded the number of groups 

▪ Some exciting events included Hartford CT UConn game, 
Westchester/Fairfield CT yoga event, Portland ME bowling, Seattle WA 
holiday party, regional groups with March Madness game watches and 
upcoming Dallas TX event 

o Strategic Priorities 

▪ Expand program to markets in Move Mountains campaign 

▪ Review and revise the Handbook (rules, bylaws) 

▪ Identify budget resources to support “opportunity funding” for groups 
celebrating milestone events   

C. Athletics (Cathy Tremblay) 

o Highlights  

▪ Men’s Basketball undefeated title American East 

▪ Athletic Events at the Alumni House (game watch 3/11 with 250, Invite Show 
Selection gathering 3/12 with 175-200, more than 20 game watch locations on 
3/16 around the country 

▪ Thank you regional boards, Sarah Lenes, and Alan Ryea and Alumni 
Association team 

o Strategic Priorities 

▪ Continue with Leerfield Sports but revamp relationship to engage more alumni 

▪ Funding for post season gatherings 

▪ Work with athletics for milestone Alumni gatherings (example 4/1 40th Lacrosse 
Anniversary) 

D. Diversity and Equity (Eileen Dudley) 

o Highlights  
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▪ Aligned with Admissions for outreach (Bill Bright, Bernard Palmer, Leon 
Heyward, Ben Rosa, Khalil Munir) 

▪ Committee members planning a late April professional development skills 
workshop with networking and mock interview opportunities 

▪ Series of upcoming year end events (Graduating Women’s Panel, LGBTQA 
Brunch, ALANA Brunch) 

o Strategic Priorities 

▪ Maintain the budget to align with Admissions and Career  

▪ Prepare students of color to be job market ready with enhanced mentorship 

▪ Have representation on other board committees to infuse diversity into their 
committee work   

E. Membership (Alan Ryea) 

o Strategic Priorities 

▪ Working towards philosophical shift from dues paying program for all to dues 
paying program for parents and a no cost program for all alumni 

▪ Fundraise for alumni program support rather than paid memberships 

▪ Cultivate strategy for lifetime members to be developed and implemented 

▪ Maintain Liberty Mutual relationship and other corporate sponsorships 
F. Regional Boards 

o Boston (Kate Ullucci)  

▪ Great survey feedback 

▪ Strategic Priorities 

 Holiday Party- keep new venue to have a mix of ages 

 Business Breakfast- career option 

 GOLD- Young Alumni Programs   

o New York (Elizabeth Marvin)  

▪ Strategic Priorities 

 Holiday Party- last year turnout was great, look at pricing options again 

 GOLD- Young Alumni Programs  

 Sporting Event- change to maybe Ranger Game instead of USOPEN  

o California (Jeff McNulty)  

▪ Highlights 

 Upcoming: game watch, admissions reception, career event 

▪ Strategic Priorities 

 Sporting Event- Giants Game  6/11 

 Cultural Event- last year MOMA 

 Holiday Party- date set for 12/7, maybe change to Olympic Club 

o Vermont (Stew Jensen)  

▪ Highlights 

 Great board meetings and events.  Talked about what to do if need to trim, 
reallocate budget and look at high impact, low cost events (value) 

▪ Strategic Priorities 

 Chittenden County Hockey Game- pre-reception at Alumni House 

 Viewing parties (like the Selection, Albany basketball game) 
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 Holiday Party- (2016 best attendance to date) at the Alumni House 

 Ski & Ride  

o Washington DC (Lisa Jacobson)  

▪ Highlights 

 Board was engaged this past year 

▪ Strategic Priorities 

 Holiday Party- Mayflower was a good switch 

 Young Alumni 

 Cultural- family (scheduled for early April 2017 Mt. Vernon) 

 Sporting Event- DC Nationals 

 Career Events- really important, especially in DC 
G. Travel Program (Linda Sparks) 

o Highlights 

• Panama trip had only 1 couple but they said it was extremely well run, terrific 
speaker, excellent side trips, wished there were more alumni 

• May 2017 Holland/Belgium Trip- 4 confirmed 

• October 2017 Dordogne Trip- 8 registered, if we get 10, will be able to send 
someone at no charge 

o Strategic Priority 

• Planning 2018 trips with Gohagen  

• Launching a strong web presence for more detail about the programs 
H. Student Alumni Association (Sarah Lenes) 

o Highlights 

• Renee Cruise and Katherine Fischer are amazing leaders; on vacation 

•  They love the Alumni House and utilize the space 

• Recently recruited 16 new members from  

• Spring brings the bulk of the activities  (Etiquette Program with Emily Post in 

March, Crowd Funding Philanthropy Platform LUV My Club, Senior Week, 

Wine & Cheese Welcome) 

 

VI. Other Business and Adjourn    (Alan Ryea)  

After Alan thanked several of the Board members for their support and utilization of the Alumni 

House, Penrose Jackson asked if there was any new business. There being no further business, 

Board President Penrose Jackson adjourned the meeting at 3:20 p.m.  

  

_____________________________________________  

Respectfully submitted by:  

Kimberly J McCrae  

UVM Foundation Alumni Association Assistant  

  


