
    

 UNIVERSITY OF VERMONT FOUNDATION  
FINANCE AND INVESTMENT COMMITTEE  

DRAFT MEETING MINUTES SEPTEMBER 22, 2016 
 

 
A meeting of the Finance and Investment Committee of The University of Vermont and State 
Agricultural College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on 
Thursday, September 22, 2016 at 1:15 p.m. in Grasse Mount, Room 101, on the University of 
Vermont campus. 
 
PRESENT: Richard Ader, Scott Bailey, Brian Boardman, Rich Bundy (President & CEO), Barbara 
Fiddler, Zack Gund (Acting Chair), Meg Guzewicz, Germain Mopa, Whit Wagner 
 
ABSENT: David Aronoff, Rob Brennan, Steven Grossman, Don McCree 
 
PERSONS ALSO PARTICIPATING: Kerry McManamon (Assistant Controller and recording 
secretary), Mark Metivier (Assistant Vice President and Controller) 
 
Zack Gund (Acting Chair) called the meeting to order at 1:18 p.m. 
 
Welcome 
In Don McCree’s absence, Zack Gund welcomed everyone to the meeting.  
 
Approval of April 14, 2016 Meeting Minutes 
The minutes of the April 14, 2016 Finance and Investment Committee meeting were 
presented for approval. A motion was made by Whit Wagner, seconded by Barbara Fiddler, 
and the committee unanimously voted to accept the minutes as presented.  
 
Retirement Plan Committee Update  
Rich Bundy presented an update on the work of the Retirement Plan Committee which met 
on September 13th. He noted that the committee has made a change to the plan, adding an 
option called the Lifecycle 2060 Fund, and has explored the retirement readiness of the plan 
given the number of retirement eligible employees. He also noted that the committee has 
made a modification to its charter to include FLC members on the committee. A resolution to 
make this change will be presented to the Executive Committee for approval on Friday.  
 
Financial Reports  
Mark Metivier began the discussion by informing the committee that the Audit & Stewardship 
Committee has passed a motion at their morning meeting to recommend acceptance of the 
FY16 audited financial statements to the Board on Friday. He then went on to highlight a few 
items from the audited financial statements. Cash and cash equivalents on the balance sheet 
had decreased significantly due to the Foundation’s new investment policy, which is to be 
explained in further detail later. He also pointed out to the committee a new line on the 
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balance sheet, a $3 million notes payable, which relates to the TD Bank loan taken by the 
Foundation for capital improvements to the Alumni House.  
 
Mark then reviewed Endowment Net Assets by pool in the Notes section of the audited 
financial statements. He highlighted the new pool, UVMF Holdings, which includes recent 
non-cash contributions being held as investments (a partnership and a real estate property). 
He explained to the committee that while performing the audit the auditors found a 
calculation error made by the independent appraiser in the valuation of the real estate 
property. Appropriate corrections have been made and that the auditors did not consider this 
correction to be a material weakness, nor a significant deficiency. Richard Ader inquired if it 
was the responsibility of the committee or management, when reviewing the appraisal, to 
insure the accuracy of the calculations. Rich assured the committee that it is the responsibility 
of management, specifically the CFO, to review the appraisal to that level of detail to ensure 
accuracy. Whit then addressed concerns about how this would affect the donors. Rich 
informed the committee that the donors had used their own appraisal for tax purposes. Mark 
noted that the audit would not be final until the remaining confirmations were received from 
fund managers of the University’s endowment. Once the final audit is issued a copy will be 
distributed to the full board.  
 
Mark reminded the committee that a portion of the Foundation’s endowment, the Long Term 
Pool, is invested within the University’s endowment. The Foundation is not required to invest 
within the University’s endowment. In 2011 when the Foundation launched, the Foundation’s 
endowment was $0, and Rich explained that at the time it made the most sense to invest with 
the University to produce a better return. The Foundation is not yet in a position to invest on 
its own, and Zack agreed stating that pooling the Foundation’s funds with the University 
gives the Foundation better investing opportunities with fund managers. A discussion 
ensued about at which point will the Foundation have a large enough endowment to 
separate from the University and what smaller investment options could be utilized now to 
produce a better return. Rich said that he would like to address this conversation in more 
detail during the spring meeting where more time can be set aside for this discussion, and the 
new Foundation CFO will be able to be part of that discussion.  
 
Rich then provided the committee with the FY16 Budget update. The Foundation’s operating 
budget closed the year with a surplus of $214,000 due to gift fee revenue that went over the 
budget of $1 million. Surplus from the operating budget will roll into the Foundation’s 
undesignated reserves. Zach added that gift fee revenue is one of the hardest amounts to 
predict when preparing the operating budget each year. Rich reminded the committee that 
the service agreement with the University is negotiated every three years and that per the 
current service agreement, the funding has decreased each year. Negotiations for the new 
agreement will be starting soon and Rich stressed that the upcoming service agreement 
negotiations will need to keep the University’s investment at the current funding level with 
no yearly step-down reductions.  
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When looking at the operating budget Whit Wagner asked why the Alumni House wasn’t a 
part of the budget. Mark explained that the operating budget does not include capital 
transactions, nor any activity for the reserves accounts. Rich explained to the committee that 
the Foundation does not own the Alumni House only the improvements made to the house 
along with operating revenues and expense incurred.  
 
Rich then walked the committee through the gift fee reports. He explained the process of 
how a commitment becomes a receipt and from there what receipts have to be removed 
because they can’t be assessed a fee. For example, gifts in kind are not feeable.  
 
The Liquidity Pool report was then presented. The first part of the report outlines the 
investible liquidity calculation created by policy. Mark noted that the amounts are populated 
from the Statement of Financial Position by Expendability further explaining that the report 
takes total cash less cash awaiting investment into the endowment, less cash needed on hand 
for capital, less net of operating receivables and payables, plus spendable investments to get 
to total investable liquidity. Then, based on the type of spendable net asset, determines the 
length of time for investing allowed. The Foundation has $40.8 million available for liquidity 
of which $27.7 million is available to make investment decisions.  
 
Zach then moved into the UVM Endowment Report by stating it was no surprise that the 
endowment did poorly in FY16. A discussion ensued about what investment options could be 
utilized to produce a better return than the University, including smaller investment options 
and passive vs. active management approaches. Zach passed out the condensed version of 
the Cambridge report for the committee to review.  
 
Underwater endowments of the Foundations were then explained. Underwater status over 
the last four quarters for endowments has increased significantly. At the end of FY15, there 
were 14 underwater endowments and at the end of FY16 there were 98 underwater 
endowments. Of the 98 underwater endowments, 73 are donor endowments totaling 
$608,000. Spending is calculated at 4.5% with inflation added each additional year. The 
committee will need to decide what the protocol will be for handling the underwater donor 
endowments. Management could communicate with the donor the status for their fund, or 
the committee could review FY17 earning projections and if projections are negative, the 
committee may want to consider changes to the spending policy. This process is part of the 
committee’s fiduciary responsibility. Whit asked for assurance that management will report 
back to the committee the handling of underwater endowments and asked that for future 
meetings the committee be provided a more detailed listing of underwater endowments in 
conjunction to the summary given in the current packet. Mark reported that this report can 
be produced very easily for the committee (the committee was supplied the detailed report 
following executive session). 
 
Rich then explained to the committee that part of this committee’s responsibilities is to vote 
to send requests of current use funds to be designated for the long term pool (Quasi 
Endowment) to the full board to approve on the consent agenda. Rich informed the 
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committee that a bequest had been realized and because of the history with this donor the 
President of the University has requested an endowment to be created in honor of the 
donor’s intentions.  
 
A motion was made by Whit Wagner, seconded by Richard Ader, and the committee 
unanimously voted to recommend the Julian Lindsay Green and Gold Professorship of English 
to the full board for approval on the consent agenda.  
 
Mark then moved into the review of the Alumni House financial summary. Three major 
changes have been made since the last time the committee saw this report. In the current 
projections for FY17: management would designate $150,000 to reserves to cover future 
equipment replacement costs; the Board could designate $100,000 to pay back some of the 
Foundation’s unrestricted reserves used for the project; and $450,000 could be used to pay 
down debt from the project. Final decisions about FY17 uses and designations will be 
presented to the committee at a future meeting. Rich reported that at this time the Alumni 
House has about 36 bookings, mostly from the President’s Office, and the first external client 
events will start in October.  
 
Executive Session 
At 2:43 p.m. Zack Gund moved that the Finance & Investment Committee go into executive 
session for the purpose of discussing the appointment or employment or evaluation of a 
public officer or employee.  
 
A motion was made by Zach Gund, seconded by Meg Guzewicz, and the committee 
unanimously voted to move into executive session. 
 
The Finance & Investment Committee meeting was re-opened to the public 3:05 p.m. 
 
 
Adjournment 
 
There being no further business meeting was adjourned at 3:05 p.m. 
 
 
 
______________________ 
Zack Gund 
Acting Chair, Finance and Investment Committee 


