
 

 

UNIVERSITY OF VERMONT FOUNDATION  
EXECUTIVE COMMITTEE 

MEETING MINUTES JANUARY 27, 2015 
 
A meeting of the Executive Committee of The University of Vermont and State 
Agricultural College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on 
Tuesday, January 27, 2015 at 12:00 p.m. via conference call in Grasse Mount, Kalkin 
Executive Conference Room on the University of Vermont campus. 
 
PRESENT:  Jim Keller (Vice Chair), Max Ansbacher, Rob Brennan, Rich Bundy, Eugene 
Kalkin, Kristina Pisanelli, Scott Segal, Tom Sullivan 
 
ABSENT:  John Hilton, Debbie McAneny, Karen Meyer 
 
PERSONS ALSO PARTICIPATING:  Mark Dorgan (Vice President for Development), 
Anne Forcier (Executive Director of Board Relations), Kate Laud (Associate Vice President 
Finance and Administration), Alan Ryea (Associate Vice President for Alumni Relations), 
Mary Schliecker-Brigham (recording secretary) 
 
Rich Bundy called the meeting to order at 12:02 p.m. 
 
Welcome Remarks 
 
Rich Bundy welcomed everyone to the meeting in Jim Keller’s absence as he was at that 
moment representing the UVM Foundation as a plenary speaker at the AGB Foundation 
Leadership Forum. Jim was speaking to the attendees about the formation, successes, and 
challenges of working through the early years of the UVM Foundation. This has been a 
great opportunity to position the Foundation in front of our peers on a national level and 
Jim was a great representative for our organization at this conference.  
 
Rich then presented current fundraising numbers.  As of close of business yesterday 
(January 26, 2015), the Foundation had surpassed the $30 million mark in new 
commitments with $31.7 million. This is the fastest we’ve reached $30 million in the 
history of the University. Our pipeline remains robust and continues to look solid moving 
into the months ahead. We are optimistic about reaching our $62 million objective. This 
has been an equally good month for receipts; we are currently at just over the $17 million 
mark, putting us halfway to our $34.2 million objective. Based on what we’ve done in past 
Januarys, this month is going to rank in the top 2-3 months in the history of the 
University for both commitment and receipts.  
 
Jim Keller then joined the meeting and moved right into business. 
 
 
 



 

 

Approval of October 22, 2014 Meeting Minutes 
 
The minutes of the Executive Committee meeting from Wednesday, October 22, 2014 
were presented for approval. A motion was made by Eugene Kalkin, seconded by Kristina 
Pisanelli, and the Executive Committee unanimously voted to approve the minutes.  
 
Audit Committee Recommendation for UVM Foundation Auditor 
 
Audit & Stewardship Committee Chair Max Ansbacher presented to the members of the 
Executive Committee the committee’s recommendation to retain KPMG as auditor of the 
Foundation for fiscal years ending June 30, 2015 through 2018. 
 
A motion was made by Max Ansbacher, seconded by Tom Sullivan, and the Executive 
Committee unanimously voted to approve KPMG as Foundation auditor. 
 
Review and Approve “Top Hat” group for 457(b) plan 
 
This was discussed at our last meeting in October where the Committee authorized 
Foundation management to establish the 457(b) plan. Kate Laud and her team have done 
that and now require a resolution defining the “Top Hat” group in the organization. The 
plan administrator recommends identifying a small subset of our top-range earners. The 
group below represents nine members of the staff ultimately representing less than 9% of 
the organization. 
 

President & CEO – Rich Bundy 
Vice President for Development – Mark Dorgan 
Vice President for Principal Gifts – Kathleen Kelleher 
Associate Vice President for Advancement Services – Kathleen DesJardins 
Associate Vice President for Alumni Relations – Alan Ryea 
Associate Vice President for Finance and Administration – Kate Laud 
Assistant Vice President and Controller – Mark Metivier 
Executive Director of Board Relations – Anne Forcier 
Executive Director of Communications – Rick Green 

 
A motion was made by Rich Bundy, seconded by Scott Segal, and the Executive 
Committee unanimously voted to approve this “Top Hat” group for the Foundation’s 
457(b) plan. 
 
Executive Session 
 
At 12:19 p.m. Jim Keller moved that the Executive Committee go into executive session for 
the purpose of discussion contracts, premature general knowledge would clearly place the 
Foundation at a substantial disadvantage. Action is anticipated following executive 
session.  



 

 

 
Alan Ryea and Kate Laud were invited to participate in executive session. 
 
A motion was made by Jim Keller, seconded by Rob Brennan, and the Committee 
unanimously voted to move into executive session. 
 
The Executive Committee meeting was re-opened to the public at 12:53 p.m. 
 
Alumni House Renovation Funding 
 
Following executive session a motion was made by Scott Segal, seconded by Max 
Ansbacher, and the Executive Committee unanimously voted to approve the following: 
 
The Executive Committee, on behalf of the Foundation Board of Directors, authorize the 
Foundation President and CEO or his designee to apply $1.8million of the Foundation’s 
unrestricted reserves towards the Alumni House renovation. 
 
An additional motion was made by Scott Segal, seconded by Rob Brennan, and the 
Executive Committee unanimously voted to approve the following: 
 
The Executive Committee, on behalf of the Foundation Board of Directors, authorize the 
Foundation President and CEO or his designee to finalize a $3 million loan from TD Bank 
based upon the January 14, 2015 term sheet discussed during executive session for the 
purpose of funding the Alumni House renovation. 
 
Adjournment 
 
Jim reported that the next meeting of the Board and Executive Committee will be 
meeting on campus April 30 – May 1, 2015 
 
There being no further business, the meeting was adjourned at 12:56.p.m. 
 
 
 
_____________________ 
Scott S. Segal 
Secretary, UVM Foundation 
 
 
 


