
    

UNIVERSITY OF VERMONT FOUNDTAION 
AUDIT & STEWARDSHIP COMMITTEE 

MEETING MINUTES MAY 15, 2014 
 
A meeting of the Audit Committee of The University of Vermont and State Agricultural College 
Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, May 15, 2014 at 1:30 
p.m. at Grasse Mount, Kalkin Board Room, on The University of Vermont campus. 
 
PRESENT: Max Ansbacher (Committee Chair), John Hilton, Mimi Reardon, Diane Seder  
 
ABSENT: Tom Amidon, David Haas 
 
PERSONS ALSO PARTICIPATING: Mark Metivier (Assistant Vice President and Controller), Meg 
McAndrews (Senior Director of Donor Stewardship), Jessica Udvardy (recording secretary) Renee 
Bourget-Place & Kristen Cooper, KPMG, Lindsey Donovan & Claire Burlingham, UVM Controller’s 
Office.  
 
Chair’s Welcome 
 
Max Ansbacher welcomed everyone to the meeting at 1:32 p.m. 
 
Approval of Meeting Minutes 
 
The minutes of the February 20, 2014 Audit & Stewardship Committee meeting were presented for 
approval. A motion was made by Max Ansbacher, seconded by Mimi Reardon, and the Committee 
unanimously approved the motion.  
 
Define Audit Firm Selection Process 
 
Mark Metivier presented a summary of criteria used by various university-affiliated foundations, which 
included pros and cons when a foundation uses the same auditor as its university as well as pro and cons 
when a foundation uses a different auditor as its university. The criteria included: endowment review, 
financial statements, fees, independence, sensitive assignments, firm's reputation, talent of firm's team 
(depth and availability), peer review reports, financial stability, relevant experience and methodology, 
referrals, and accounting standards.  
 
Mark introduced Claire Burlingham, UVM Controller, and Lindsey Donovan, UVM Assistant 
Controller. Claire and Lindsey explained the University's RFP process used during the past year in 
selecting its auditor, which included many of the criteria in Mark's presentation. Claire discussed 
coordination issues between the University's auditors and the Foundation auditors, including the audit 
of the University's endowment and the incorporation of the Foundation's audited financial statements 
into the University's audited financial statements.  
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Committee members discussed various aspects of the RFP process and the qualities it would use to 
select an audit firm, including costs to the Foundation and coordination issues with the University. Max 
reported the current contract with KPMG ends with the June 30, 2014 audit. He also recommended the 
RFP process be limited to two firms, KPMG and Grant Thornton. Diane and Mimi supported a review 
of RFPs from two firms. The Committee instructed Mark to execute an RFP with the two firms to be 
reviewed at the Committee's October meeting.  
 
Cash Balance and Handling Update 
 
Meg McAndrews reported on progress made over the past year and a half. The Foundation is 
maintaining an electronic database of donor agreements for departments to access and review donor 
intentions and restrictions. The University established a new operating procedure to spend restricted 
gift funds before unrestricted funds. If restricted gift funds are not spent in a given year, then University 
departments need to submit a plan for future spending to University's budget office. The University's 
controller’s office, internal auditor and Deans' offices share responsibility for spending in accordance 
with donor intentions. Meg also reported the scholarship office has a new position which includes the 
responsibility for maximizing the use of restricted scholarship funds.  
 
Annual Review of Officer and Director Expenses 
 
The Foundation President and the University President conduct Foundation business travel with 
Foundation credit cards. The Foundation Controller, as the liaison to the Audit Committee, reviews and 
approves their credit card statements and receipts monthly, to ensure compliance with Foundation 
policies and to report to the Committee Chair any issues. The Audit Committee reviews a report of the 
expenses of the Foundation President and the University President annually. 
 
Mark provided the committee a report of Foundation expenses for both Presidents and reported no 
issues with expenses during the year. Max asked who sets the spending limits. Mark said both Rich 
Bundy and Tom Sullivan have an operating budget and, to control risk, Foundation policy sets ceilings 
on costs before requiring prior approval. Mark would give prior approval for Rich's expenses above the 
ceilings, and Rich would approve Tom's expenses. Max asked who sets the operating budget in the 
beginning. Mark said both Rich and Tom have operating budgets approved by the Board during the 
Foundation's annual business plan and budget cycle.  
 
KPMG Presentation 
 
Renee Bourget-Place and Kristen of KPMG provided each committee member a report and presented 
their initial assessment. They noted their presentation was a preliminary assessment of the Foundation's 
December 31, 2013 audit, which will be completed during the summer after the University receives 
audited financial statements from endowment investment managers for December 31, 2013.  
 
KPMG discussed overdue pledges and writing off uncollectible pledges. The allowance for overdue 
pledges judged by management to be collectible was set too conservatively, and KPMG recommends a 
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more detailed review of overdue pledges and a more refined assignment of allowances based on 
likelihood of collectability. There were no other issues identified during this initial assessment.  
  
KPMG continued with their presentation of the slides, including emerging issues which will result in the 
near future with substantial changes to the face of financial statements for nonprofit organizations like 
the Foundation.  
 
Diane asked what the purpose was for the potential future changes on the income statement. KPMG 
said readers of financial statements want to have a more consistent presentation of the results of 
operations for the year.  
 
The Committee will meet in August to hear KPMG's final report and to recommend approval of the 
financial statements to the Board. 
 
Executive Session 
 
At 3:29 p.m. Max Ansbacher moved that the Committee go into executive session for the purpose of 
discussing the appointment or employment or evaluation of a public officer or employee, and invited 
Mark Metivier to be part of the discussion.  
 
A motion was made by Max Ansbacher, seconded by Mimi Reardon, and the Committee unanimously 
voted to move into executive session.  
 
The Audit & Stewardship Committee meeting was re-opened to the public at 3:35 p.m. 
 
Adjourn 
 
There being no further business, the meeting was adjourned at 3:37 p.m. 
 
 
______________________ 
Max Ansbacher 
Chair, Audit & Stewardship Committee 


