
 

 

UNIVERSITY OF VERMONT FOUNDATION  
EXECUTIVE COMMITTEE 

MEETING MINUTES MAY 15, 2014 
 
A meeting of the Executive Committee of The University of Vermont and State Agricultural College 
Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, May 15, 2014 at 8:00 
a.m. in the Bishop Joyce Room, Room 205 Grasse Mount, on The University of Vermont campus. 
 
PRESENT:  John Hilton (Committee Chair), Jim Keller (Vice Chair), Max Ansbacher, Rob Brennan, 
Rich Bundy, Eugene Kalkin*, Debbie McAneny*, Karen Meyer, Kristina Pisanelli, Scott Segal, Tom 
Sullivan 
 
*via conference call 
 
PERSONS ALSO PARTICIPATING: Kathy DesJardins (Associate Vice President for Advancement 
Services), Shane Jacobson (Vice President for Development), Kate Laud (Associate Vice President for 
Finance & Administration), Kevin McAteer (Chief Development Officer, Academic Health Sciences), 
Alan Ryea (Associate Vice President for Alumni Relations), Annie Seyler (recording secretary) 
 
John Hilton (Chair) called the meeting to order at 8:04 a.m. 
 
Welcome Remarks 
 
Chair John Hilton welcomed everyone and thanked committee members and staff for their time and for 
their commitment to the University.  A broad overview of the meeting agenda was reviewed including a 
look at the proposed FY15 Business Plan, the FY 15 Budget, and an important discussion about the 
Alumni House renovation project. The Chair stressed the significance of the Alumni House project to 
the University and asked if Tom Sullivan, Rich Bundy, Debbie McAneny, and Kristina Pisanelli could 
prepare to share their perspectives on why they each feel the project is a top priority.  Executive session, 
primarily to discuss personnel matters, would be the final agenda item. 
 
President’s Report 
 
President and CEO Rich Bundy welcomed committee members and staff, and identified for the benefit 
of those participating via conference call, the members of the Foundation staff who were present. 
Referring to the latest UVM Foundation fundraising reports, it was noted that while the report reflected 
support as of April 30, the most current figure (as of this morning) showed total commitments for FY14 
as $41,369,000, making it the 3rd best year in the history of the University and seven weeks still to go in 
the fiscal year.  Even more promising is that the Foundation is in closing conversations about a gift for $6 
million that will put total commitments at nearly $48 million for the year – an all-time record for UVM, 
with another month to go to close the fiscal year.  The $57 million goal for the fiscal year will be a stretch 
but under Shane Jacobson, Kathleen Keller and Kevin McAteer’s leadership, the Foundation is striving 
to reach it.  The goal for total receipts is $32 million, and currently, we are well on target at $31,798,000.  



 

 

John Hilton asked for clarification that the Foundation recognizes a July 1 – June 30 fiscal year, which 
Rich confirmed.   
 
A report tracking progress against the business plan was shared and the predominance of completed 
objectives was noted, along with those anticipated to be completed by year end, and the few that 
wouldn’t be completed.  In the latter cases, it was explained that we had just overshot the mark in setting 
those targets and that the overall picture was one that favorably reflected the combined effort of the 
Foundation staff.  
 
Rich Bundy then distributed a Prospect Management History report that will be presented to the 
Committee of the Whole of the UVM Board of Trustees tomorrow.  The report shows the total number 
of prospects under management by the major gifts team and the value of those portfolios under 
management.  Since the start of campaign, we’ve nearly tripled the number of major gift officers with 
portfolios and have more than tripled the number of prospects under management. Additionally, there 
has been a 50% increase in the estimated value of potential gifts under management, all of which points 
to continued positive growth in scope and reach of the Foundation’s programs. 
 
A second report demonstrating the increased activity at the million dollar level was shared. This increase 
is due to the movement of Kathleen Kelleher into a position focusing on prospects with $5 million+ 
capacity. Further, in the four years leading up to the campaign, we had an anemic approach to million 
dollar plus donors, whereas this year, with our highly robust approach, million dollar commitments have 
risen from 1 to 14. In the pipeline for next year are twenty million dollar plus asks that could yield $37 
million in new commitments.  These numbers are evidence that we are focusing on the right donors.  
 
Karen Meyer asked if these donors are new prospects and Rich Bundy confirmed that they are a mix of 
new prospects and ones already in the pipeline. In response to John Hilton’s inquiry about how the 
prospects have been found, Rich Bundy shared that the Foundation is using a wealth screening system 
that identifies promising prospects using public information, plus increased dialogue by our officers 
further supports the system.  
 
As a follow up to the committee’s MOU and Service Agreement discussion and approval in January, it 
was reported that these agreements have gone through some modest revisions, but we anticipate signing 
off on them as early as Monday of next week. Rich Bundy shared that he is very pleased with the 
outcome of those agreements and the Foundation’s relationship with the University. 
 
Approval of May 1, 2014 Meeting Minutes 
 
The minutes of the Executive Committee meeting on Thursday, May 1, 2014 were presented for 
approval. A motion was made by Jim Keller, seconded by Rob Brennan and the Executive Committee 
unanimously voted to approve the minutes.  
 
 
 



 

 

 
 
FY15 Foundation Business Plan 
 
While developing the FY 15 Business Plan, Rich Bundy noted the importance of keeping in mind the 
Foundation’s mission and vision. He shared that the plan’s seven categories are intended to reinforce for 
everyone in the organization that their work contributes to the overall success of the Foundation.  
 
All fundraising figures are based on what the officers expect to close in their pipeline. FY15 goal for new 
commitments is $62 million, a nearly 10% increase over last year’s goal of $57 million.  A list could be 
generated today of the donors we believe will get us to that figure and we are confident that we have the 
ability to reach our target. Total gross fundraising receipts are lower because larger gifts are paid out over 
time and the $2.3 million in unrestricted current use support will stay flat this year. 
 
Rob Brennan inquired if there are any prospects related to capital initiatives on campus embedded in the 
$62 million. Rich Bundy shared that gift opportunities for all campus capital projects are included in the 
$62 million and that all are at different development stages.  Debbie McAneny cautioned that depending 
on how the Alumni House conversations go today, the Foundation might be very “pregnant” as we start 
borrowing from ourselves or a bank.  Additionally, the University might be very pregnant with STEM 
after the Trustee meetings, so despite the fact that we have $62 million in new commitments, as a 
collective we have two very big priorities.   
 
Rich Bundy hared the importance of donor intent and the Foundation’s practice of presenting high 
priority projects to all donors, but ultimately working to identify a match between donors’ passions and 
the needs on campus.  The Foundation is elevating the Alumni House and STEM projects in our 
communications – on the web, through white papers and with other materials that help officers be 
effective with donors.  We are “pregnant” with the Alumni House, and the best way to be “less pregnant” 
is to raise money from private donors. 
 
There is a promising potential gift from a donor in support of the STEM project. Cultivation is at the 
beginning stages and more work needs to be done to ensure the gift can be designated to STEM. STEM 
is a $104 million project, $26 million coming from private, non-debt sources, and the remaining $78 
million in University debt. This prompted recognition of the importance of the STEM project and the 
need to connect capital asks to the University’s mission.  Karen Meyer suggested that when appealing to 
donors who don’t want to “buy a brick,” they must be told that without a brick, their interests won’t be 
met. The STEM facility is an essential component of UVM no matter what program donors are 
interested in. Tom Sullivan agreed that this is the most compelling argument we can make about STEM. 
Scott Segal also noted that Congress is flooded with testimony from people requesting more visas for 
engineers to do the work that needs to be done in this country. If we invest in STEM, UVM can produce 
the country’s scientists of tomorrow.  
 
Rich Bundy agreed and noted the results of our feasibility study which indicated that our biggest 
challenge in this area is changing the conversations with donors who aren’t associating STEM with 



 

 

UVM the way we want them to.  For example, many alumni think of the University simply as a good, 
private liberal arts institution – many don’t even know we have an engineering program or are doing 
biochemistry research. It’s a much bigger issue than communications by our gift officers; it extends to 
University-wide communications, marketing, and culture. We have elevated awareness and 
understanding of STEM through our web site, Impact magazine, Vermont Quarterly – but we need a 
multi-channeled approach so we can reach all stakeholder audiences. If we can get Alumni House and 
Billings completed quickly, then all our capital project efforts can be devoted to STEM, our biggest and 
most compelling case.   
 
Returning to the fundraising report, the Stakeholder Engagement objective was reviewed. The 
Foundation will continue work with the Sustaining Member program and continue our investment in 
Reunion and Homecoming. We launched our Affinity Group program to help alumni align themselves 
around their interests. While we expected to have 10 groups, we’ve instead received requests from 37 
different groups wanting to be associated with the Alumni Association as an Affinity Group. These 
results underscore the deep desire for engagement by our alumni. John Hilton stressed that we need to 
make the most of that engagement and Kristina Pisanelli is a key part of that work.  
 
FY 15 is the last year of the quiet phase of the campaign and in reviewing the bulleted objectives, Rich 
Bundy noted that the goals in the Stewardship and Donor Engagement section have not changed and 
that donors feel appreciated, we’re doing a good job of communicating with them, and we are using their 
gifts as intended.  
 
We continue to invest in organizational development through proactive training programs for officers 
and staff. Our staffing plan to integrate the health science teams has also progressed and we are working 
on a position description to support our new Corporate and Foundation Relations program. We’ve 
made significant investments in Advance, our alumni database, to make it current. This work will be 
completed in FY15. We are planning to migrate to a new communications platform, iModules, which 
will allow us to engage alumni through electronic communications in ways we can’t currently engage 
them (for example, registering for reunion on our web site instead of through event services). 
 
We are in the midst of executing a comprehensive redesign of our Annual Fund program. Until this year, 
we’ve contracted with an outside vendor to manage both our phone program and our direct mail 
program. We’ve terminated the phone program vendor and are bringing that function in-house. This 
change will yield better control, better management, and cost savings.  
 
In closing, Rich Bundy asked that the committee recommend the FY15 Business Plan be approved and 
presented to the Board of Directors on Friday. Rob Brennan moved that the business plan be presented 
to the Board for approval. Scott Segal seconded the motion and the Executive Committee voted 
unanimously to put forth the FY15 business plan for final approval with the Board of Directors.  
 
Following conversation of the business plan, John Hilton inquired on the process of engaging students 
and cultivating their sense of responsibility to give back to the University. Alan Ryea shared that the 
Student Alumni Association engages and educates their peers about the impact of philanthropy, 



 

 

including hosting a national day of philanthropy each year to raise awareness.  Kristina Pisanelli said that 
their goal is to create programming that alumni want to engage in which starts with finding the interest 
entry points for graduates. What they want now is not what they’ll want in 5 or 10 years. The Affinity 
Groups are helping to inform those entry points.  
 
Tom Sullivan shared that at Convocation each year, he reminds incoming students that they are here 
because of the generosity of those who sat in their seats before them, and he hopes they will continue the 
tradition of philanthropy so that others can someday sit where they are now. He also plants this seed in 
his Commencement remarks.  
 
Karen Meyer noted the power of matching gifts, sharing that if students are approached with a matching 
gift opportunity, they feel their contributions will have a greater impact and they’ll be more likely to give. 
John Hilton closed by saying that the earlier we can start to make connections, the better, and he 
applauds everyone’s efforts. 
 
FY15 Foundation Budget 
 
Kate Laud presented a high level overview of the FY15 Operating Budget, a preliminary version of which 
was reviewed on April 29 by the Finance and Investment Committee. The budget ties very closely to the 
business plan.  The first plan objective is fundraising, so in support of the $62 million goal, gift fees have 
been raised significantly. In calculating this figure, we considered ask rate, close rate, and the % of gifts to 
which fees can apply.   
  
Due to our recent negotiation of our MOU, our service agreement income from UVM will drop by 
$350,000 in FY15 and, as intended, the gift fee increase will help to offset this decrease.  We also have 
service agreements with the College of Medicine, Graduate College, Hillel, and others whose support 
increases our revenue base. Eugene Kalkin asked for clarification on the large increase in service 
agreements from FY14 to FY15. Kate noted that the change was actually due to a reclassification. For 
example, we receive reimbursements for some staff salaries and they are recorded as income, however, 
they are technically offsetting expenses. 
 
On the expense side, 70% of expenses are compensation related. We have to calculate carefully what we 
expect to pay staff. We have budgeted a 2.6% increase in salary for FY15. We’ve had significant vacancy 
rates in FY14, at times as much as 20% below full staff levels. In FY15, we’ve estimated a 6.5% vacancy 
rate. Rob Brennan asked that we get more granular about our staffing plans since compensation is so 
impactful on the budget.  
 
Kate Laud identified a few additional changes to the FY15 budget, including a $23,000 decrease in 
Board expenses due to letting Director’s Desk go (it was underutilized).  We’ve added a presidential 
travel line to support our fundraising efforts and we’ve refined our development numbers. There are 
some changes in Alumni Relations expenses which tie to the Stakeholder Engagement section of the 
business plan, including increased funding for senior programs for the Alumni Association, Reunion, 
Affinity and secondary board engagement groups, and the Alumni House website.  



 

 

 
In Advancement Services, we’ve redesigned the Annual Giving program, moving from outside vendors 
to internal management, and for IT, our expenses reflect our plan to stay current with our hardware 
needs. In the area of Stewardship, one of the largest increases is for signature events to support 
stakeholder and donor engagement efforts. These are critical to the campaign. We’ve also added 
resources to support a more impactful donor acknowledgment plan.  
 
Our legal costs will decrease since the MOU negotiations are over, but we will see an increase in 
insurance in connection with the MOU, offsetting the savings from legal costs. We are trimming office 
supplies, lowering our recruiting costs, and will see a decrease in audit costs due to the change in fiscal 
year which will mean audits are performed annually.  
 
In closing, Kate Laud shared that we expect a surplus just under $500,000 at the end of the fiscal year (as 
opposed to a surplus of $885,000 last year). The primary reason for the surplus was unfilled positions 
and unanticipated vacancies. The surplus is designated by management into operating reserves which 
are used to fund specific campaign activities. Rob Brennan noted that the Finance and Investment 
Committee will be looking at reserve balances and allocation of reserves, and will report findings to the 
Board. In closing, it was noted that a balanced budget, not a deficit budget, will be presented to the 
Board tomorrow for approval. 
 
Executive Session 
 
At 9:16 a.m. John Hilton moved that the Executive Committee go into executive session for the purpose 
of discussing the appointment or employment or evaluation of a public officer or employee, and for the 
purpose if discussing contracts, premature general knowledge of which would clearly place the 
Foundation at a substantial disadvantage. Action is anticipated following executive session. 
 
Alan Ryea and Kate Laud were invited to participate in the session.  
 
A motion was made by Jim Keller, seconded by Karen Meyer and the committee unanimously voted to 
move into executive session’ 
 
The Executive Committee meeting was re-opened to the public at 11:42 a.m. 
 
Alumni House 
 
Following discussion, Scott Segal moved to approve the following resolution. Jim Keller seconded and 
the Executive Committee voted unanimously to approve.  
 
Based on current fundraising and the pipeline of known and potential donors, and subject to certain 
accounting and legal due diligence and the completion of a lease agreement with UVM, the Foundation 
Executive Committee authorizes the use of excess liquidity to facilitate the timely completion of Alumni 
House while fundraising continues.  



 

 

 
Kristina Pisanelli made a motion to adjourn the meeting for a lunch break. Rob Brennan seconded and 
the Executive Committee voted unanimously in approval.  
 
The meeting adjourned at 11:47 a.m. for lunch. 
 
The Executive Committee meeting was re-opened to the public at 1:18 p.m. 
 
PRESENT:  John Hilton (Committee Chair), Jim Keller (Vice Chair), Max Ansbacher, Rob Brennan, 
Kristina Pisanelli, Scott Segal 
 
ABSENT: Rich Bundy, Eugene Kalkin, Debbie McAneny, Karen Meyer, Tom Sullivan 
 
PERSON ALSO PARTICIPATING: Annie Seyler (recording secretary) 
 
John Hilton (Chair) called the meeting to order.  
 
Scott Segal made a motion to approve the following resolution. Rob Brennan seconded and the 
Executive Committee unanimously voted to approve.  
 
So moved, the salary of O. Richard Bundy, III be raised on July 1, 2014 to $290,000 and that on January 
1, 2015, his salary be increased to $300,000. 
 
Adjournment 
 
There being no further business, the meeting was adjourned at 1:29 p.m. 
 
 
 
_____________________ 
Scott S. Segal 
Secretary, UVM Foundation 
 
 
 


