
   
  

UNIVERSITY OF VERMONT FOUNDATION  
GOVERNANCE COMMITTEE  

MEETING MINUTES MAY 15, 2014 
 
A meeting of the Governance Committee of The University of Vermont and State Agricultural College 
Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, May 15, 2014, at 1:30 
p.m. in Grasse Mount, Bishop Joyce Room, on The University of Vermont campus in Burlington, 
Vermont. 
 
PRESENT:  Jim Keller (Committee Chair), Pamela McDermott (Committee Vice Chair), Michele 
Cohen, Scott Segal 
 
ABSENT: Steve Ifshin, Eugene Kalkin, Bill Ruprecht 
 
PERSONS ALSO PARTICIPATING: Rich Bundy, Donna Burke (recording secretary), Anne Forcier 
(Executive Director of Board Relations), John Hilton, Shane Jacobson (Vice President for 
Development), Karen Meyer, Foundation Leadership Council members Carroll “Bud” Ockert, Bill 
Meezan, Robert Young  
 
Jim Keller (Chair) called the meeting to order at 1:42 pm.   
 
Chair’s Welcome 
 
Chair Jim Keller welcomed everyone to the meeting and extended a special welcome to the Foundation 
Leadership Council members who joined the meeting. The Governance Committee members have 
worked together over the last six months via telephone and are coming together today to work on 
resolutions. The committee will also nominate new board members, appoint new board members, and 
discuss the quick reference guide.  
 
Approval of Minutes of October 3, 2013 Committee Meeting Minutes 
 
The minutes of the Governance Committee meeting on October 3, 2013 were presented for approval. A 
motion was made by Scott Segal, seconded by Michele Cohen, and the Committee unanimously voted 
to approve the minutes. 
 
Approval of Minutes of March 4, 2014 Committee Meeting Minutes 
 
The minutes of the Governance Committee meeting on March 4, 2014 were presented for approval.  A 
motion was made by Scott Segal, seconded by Michele Cohen, and the Committee unanimously voted 
to approve the minutes.   
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Bylaws Quick Reference Guide 
 
Shane Jacobson acknowledged the good work Mary Schliecker-Brigham did to condense the by-laws 
into a quick reference guide.  The document was well received by the committee and the plan is to 
distribute to the board and FLC members in hard copy and electronic copy. The committee would like 
the quick reference guide to include the corresponding page numbers of the larger document. 
 
Timeline/Process to Recruit FLC Members 
 
Anne Forcier explained the target for FLC recruitment is 100 members by the campaign kick-off in 
October 2015. The process of voting for members via computer was discussed. The committee 
discussed the cumbersome nature of the nomination process and Michele Cohen commented the 
Foundation staff is better equipped to move nominations forward for review. Anne Forcier explained the 
new nomination timeline, which allows for vetting discussions to take place from October through 
March, will improve the process. Shane Jacobson commented on the stages of the process and how each 
stage creates an opportunity to have in-depth conversations with prospects. He also commented on the 
need to focus on the pipeline and the talent skills needed to benefit the organization. 
 
FLC Mentorship Program 
 
The committee discussed a “liaison” program in which new FLC members are matched with a current 
board member of similar interests. The current member will reach out to the new FLC member, talk 
about their volunteer experience, encourage meeting participation, outline expectations, etc. Pam 
McDermott recommended that talking points be provided, as well as the UVMF mission statement. 
FLC members Bud Ockert and Bob Young agreed a program such as this is necessary. Plans are to 
launch the program at the October 2014 meeting.  
 
The committee discussed how the Development Committee has evolved into a campaign committee. 
Karen Meyer commented she would like to see the University create a document similar to the 
mission/vision statement of the UVMF, and discussed the importance to keeping up to date with what is 
happening at the University.  
 
The committee discussed the new campaign communications firm hired by the Foundation, Snavely 
and Associates.  Jim Keller added one of the first orders of business for the firm is to produce campaign 
communications materials for distribution to our board and FLC members, to keep everyone up to date. 
Shane Jacobson discussed the development “tool kit”; leave behind materials that would provide current 
news, facts and figures about the campaign as well as the University. These “took kits” will have the 
flexibility of being be tailored to individual interests. Pam McDermott recommended creating a 
document that describes “why” we formed the Foundation. The committee discussed the importance of 
this document reinforcing a positive message and explaining why this was the appropriate time to form 
the Foundation. 
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The committee discussed the need for current board and FLC members to participate in orientation, as 
a program was nonexistent during the early years of forming the Foundation. Jim Keller recommended 
offering to current board members (with the exception of Executive Committee members) the 
opportunity to participate in the October orientation.  
 
Executive Session 
 
At 2:20 p.m., Jim Keller moved that the Governance Committee go into executive session to discuss the 
appointment of public officials, the premature general public knowledge of which would clearly place the 
Foundation at a substantial disadvantage.   
 
A motion was made by Scott Segal, seconded by Michele Cohen, and the committee unanimously voted 
to move into executive session. 
 
Shane Jacobson and Anne Forcier were invited to participate in executive session. John Hilton and Rich 
Bundy later joined executive session. 
  
The Governance Committee was re-opened to the public at 3:10 p.m. 
 
Other Business 
 
Following executive session a motion was made by Scott Segal, seconded by Michele Cohen, and 
unanimously approved to put the following resolutions forward to the Board of Directors for approval: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best interests of 
The University of Vermont and State Agricultural College Foundation, Inc. (the “Foundation”) to invite 
new members to serve on the Foundation Leadership Council (the “FLC”);  

 
WHEREAS; the Board’s Governance Committee has reviewed and recommends the following-

named individuals as members of the Foundation Leadership Council; 
 
NOW, THEREFORE, the Board has reviewed and hereby resolves as follows: 
 
RESOLVED, the Board invites the following-named individuals to hold membership in the 

Foundation Leadership Council: 
 
   

   James Aiken G’70 
   Alan Bullock ’67 

Bill Cimonetti ’59 
Meghan Cioffi ’91 
Ed Colodny, Past Trustee 

   Ruth Engs-Franz ’61 
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   Megan Flanigan ’84 
   James Hebert MD’77 
   Judy Holmes ’76 
   Peter Meyer ’69, GA’77 
   Rees Midgley ’55, MD’58 

Cristina Quinn ’84 
   David Reines MD’72 
   Bruce Rockowitz ’80 
   Claudia Serwer ’67 
   Robert Taisey ’50 
 

…… 
 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best interests of 
The University of Vermont and State Agricultural College Foundation, Inc. (the “Foundation”) to invite 
new members to serve on the Foundation Leadership Council (the “FLC”);  

 
WHEREAS; the Board’s Governance Committee has reviewed and recommends the following-

named individuals as members of the Foundation Leadership Council; 
 
NOW, THEREFORE, the Board has reviewed and hereby resolves as follows: 

 
RESOLVED, the Board invites the following-named individuals to hold membership in the 

Foundation Leadership Council subject to the receipt of confirmation of their eligibility pursuant to the 
criteria established by the Foundation Bylaws. 

 
   

   Kathy Battistoni G’85 
   Otto Berkes G’89 
 

…… 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best interests of 
The University of Vermont and State Agricultural College Foundation, Inc. (the “Foundation”) to 
reassign committee membership to Board members currently serving on the Development Committee;  

 
WHEREAS, the Board’s Governance Committee recommends the following-named individuals 

be reassigned to the respective committee listed; 
 

NOW, THEREFORE, the Board of the Foundation does hereby resolve as follows:  
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RESOLVED, the following-named individuals are hereby reassigned for committee 
membership:  
 

Brooks Buxton – Governance Committee 
   Karen Meyer – Governance Committee 
 

…… 
 

WHEREAS, pursuant to the Bylaws of the UVM Foundation, the Foundation Board of 
Directors (the “Board”) may elect from the number of its Elected Directors a Secretary and Treasurer; 
and, 

 
WHEREAS, Scott Segal has been recommended to serve a second term as Secretary of the UVM 

Foundation Board; and, 
 

WHEREAS, Robert Brennan has been recommended to serve a second term as Treasurer of the 
UVM Foundation Board;  

 
NOW, THEREFORE, the Board does hereby resolve as follows:  

 
RESOLVED, that Scott Segal is hereby re-elected as Secretary of the UVM Foundation Board 

with all the duties; responsibilities, and authority of the position as described in the Foundation Bylaws; 
and, 

 
RESOLVED, that Robert Brennan is hereby re-elected as Treasurer of the UVM Foundation 

Board with all the duties, responsibilities, and authority of the position as described in the Foundation 
Bylaws. 
 

…… 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best interests of 
The University of Vermont and State Agricultural College Foundation, Inc. (the “Foundation”) to 
confirm new membership of the Board;  

 
WHEREAS, the Board’s Governance Committee recommends the following-named individuals 

as a Director of the Foundation; 
 

NOW, THEREFORE, the Board of the Foundation does hereby resolve as follows:  
 

RESOLVED, the following-named individuals are hereby confirmed as a Director of the 
Foundation, to hold office until their successors are duly elected and qualified in accordance with the 
Bylaws:  
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   Mary Ellen Guzewicz ’73 
   David Haas ’63 
 

…… 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best interests of 
The University of Vermont and State Agricultural College Foundation, Inc. (the “Foundation”) to 
reappoint current members of the Board to a second term; 

  
WHEREAS, the Board’s Governance Committee recommends the following-named individuals 

be reappointed to a second term as Directors of the Foundation; 
 

NOW, THEREFORE, the Board does hereby resolve as follows: 
 

RESOLVED, the following-named individuals are hereby confirmed as Directors of the 
Foundation, to hold office until their successors are duly elected and qualified in accordance with the 
Bylaws; 

 
  Mimi Reardon 
  Karen Meyer 
  Scott Segal 
  Dan Burack 
  Jim Keller 

 
The Committee requested the record reflect the new class of FLC members has a combined giving total 
of $8,314,600, for an average of $437,610. John Hilton asked if some of these folks had previously been 
disengaged and Rich Bundy responded that yes, some were but their contact with the Foundation has 
reengaged them. 
 
Adjournment 
 
There being no further business, Jim Keller adjourned the meeting at 3:30p.m. 
 
 
______________________ 
Scott S. Segal 
Secretary, UVM Foundation 


