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UNIVERSITY OF VERMONT FOUNDATION  
ALUMNI ASSOCIATION BOARD OF DIRECTORS 

MEETING MINUTES   May 20, 2016 
 
A meeting of the Alumni Association Board of Directors of the University of Vermont and State 
Agricultural College Foundation, Inc. was held on Friday, May 20, 2016 at 1:30 pm in the Aiken Center, 
Green Conference Room, University Vermont, Burlington, Vermont.       
 
MEMBERS PRESENT: Afi Ahmadi, Rosario Arias, Scott Baldwin, Eric Burt, John Evans, Vice 
Chairman Penrose Jackson, VT Regional Board Representative Meg McGovern, Jeffrey McNulty, Khalil 
Munir, Bud Ockert, Chairman Kristina Pisanelli, Alan Ryea, Myron Sopher, Linda Sparks, and Cathy 
Tremblay.  
 
PERSONS ALSO PARTICIPATING: UVM Foundation Staff including Rich Bundy, Derrick Dubois, 
Eileen Dudley, Anne Forcier, Sarah Lenes, Patrick Maguire, Kim McCrae, Mark Ray, Mary Schliecker-
Brigham and Andrea Van Hoven. 

ABSENT:  Student Alumni Association Vice President Hannah DeCelles, Mac Horner, Michelle Howe, 
Lisa Jacobson, Stewart Jensen, Guadalupe Martinez, Student Alumni Association President Alice Plante, 
Mike Reardon, Joseph Thomas, Kate Ullucci, Antoine Williams and Anu Yadav.  
 
Chairman Kristina Pisanelli called the meeting to order at 1:35 pm. 
 
I. Welcome Remarks (Kristina Pisanelli) 
Chairman Kristina Pisanelli welcomed and thanked the Board members for their participation and 
thanked the committees and the Alumni Association team for all their hard work. She acknowledged 
that this would be the last meeting held on campus, with all future meetings held at the Alumni House. 
Kristina reminded people that the meeting minutes will be public record, and encouraged engagement.  
Later in the meeting she welcomed and thanked Meg McGovern for representing the Vermont Regional 
Board in Stew Jensen’s absence.  She also thanked Myron Sopher and Afi Ahmadi for serving on the 
UVM Board of Trustees subcommittees.  
 
II. Approval of March 15, 2016 Meeting Minutes (Kristina Pisanelli)                                           
The minutes of the March 15, 2016 Alumni Association Board Meeting were presented for approval. A 
motion was made by Bud Ockert and seconded by Linda Sparks, and the Board members unanimously 
voted to approve the minutes as presented.  

III. Alumni Association Update Presented to the UVM Board of Trustees (Kristina Pisanelli)    
Kristina shared the following highlights that she reported to the Board of Trustees about the 
accomplishments of the Alumni Association over the past three years.  
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A. Student engagement with alumni has grown from a series of social events to a vibrant student 

alumni association program that engages nearly 75% of the graduating class. 
B. The number of alumni volunteers working on career networking efforts has grown by more than 

230%; we now have over 12,000 alumni engaged through digital channels such as Linked-in and 
with the emerging job shadowing and mentoring programs. 

C. The Alumni Association now partners with the Admissions Office to deliver 14 admitted 
student events in core markets … a 133% increase from 3 years ago. 

D. We’ve expanded our regional board footprint by 20% and launched a highly successful chapter 
program that has grown regional engagement by nearly 40%. 

E. Diversity among all Association volunteers has grown by 35% and members of the ALANA 
community are represented on all of our Regional boards, as well as the Alumni Association 
Board, where 22% of our members affiliate with the ALANA community. 

F. Our new affinity engagement program has yielded nearly 20 alumni groups that have celebrated 
common bonds at events such as the anniversary celebration at Royal Tyler Theater, ALANA 
social in the Bronx and young entrepreneurs meet-ups in Boston. 

G. The Alumni Association’s commitment to life-long learning is taking a big step forward with the 
launch of the UVM Discovery Travel program this year. 

H. And finally, she shared that we sit on the verge of a milestone that will forever shape alumni 
engagement with this University. The Alumni House will open this July – ahead of schedule! – 
and this would NOT have been possible without the tireless work of so many.  Kristina 
expressed the Alumni Association’s deep appreciation to the UVM Board of Trustees, President 
Sullivan and the institutional leadership for their part in working with the UVM Foundation to 
make this happen.  

IV. UVM Board of Trustees BFI/Budget, Finance & Investment Committee Update (Myron 
Sopher)    
Myron shared that at the recent meeting there was a discussion about socially responsible 
investments and divestiture. Cambridge Associates completed a study that determined that less than 
1% of investments were in compromised areas. There is a subcommittee in place to monitor and 
keep pace with these concerns.  Another positive highlight was that the investments are 
outperforming benchmarks of peer institutions and are in the upper tier.  The cost ratios for 
fundraising is better than national averages. Myron was appreciative of the opportunity to represent 
the Alumni Association on this committee. 
 
V.  UVM Board of Trustees EPIR/Educational Policy & Institutional Resources Committee 
Update (Afi Ahmadi)    
Afi shared that there are three areas that this committee, led by the Provost, focuses on; academic 
programs and support services, strategic plan looking to the future and capital projects.  Some of the 
highlights at the recent meeting were increased attention given to academic advising, a larger peer to 
peer mentoring program initiated within the Student Government Association, and several new 
academic programs such as a Bachelor of Science Economics degree in the College of Arts and Sciences 
and new campus banners. 
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VI. Alumni Association/UVM Foundation Update (Alan Ryea/ Rich Bundy)    
A. Alumni Relations  

o Staffing News: 
 For the first time in over 15 months the Alumni Association is fully-staffed. 
 Existing positions were redefined, including a shift in the organization of Alumni 

Weekend, to allow for the addition of two new staff people.  Alan introduced 
Andrea Van Hoven as the new Alumni House Sales Director and Patrick 
Maguire as the new Alumni House Operations Manager.  

 Jayne Airoldi is taking on the administration and marketing functions for the 
Alumni and Parent Weekend, and Eileen Dudley and Derrick Dubois are 
overseeing the class reunion events. 

o Thank you to Myron Sopher ’74 and wife Lenore, who hosted four members of the 
Student Alumni Association at their home for the first Alumni Association organized 
Student/Alumni Networking dinner. With Myron’s background in business and Lenore’s 
in the medical field, these students were able to gain instrumental advice as they venture 
into similar fields. Small group gatherings like this help to strengthen our alumni and 
student engagement and we could not do it without the generosity of our alumni. Other 
board members have also hosted students with equally great success; Cathy Tremblay at 
her house in Vermont and Kristina Pisanelli in Washington DC.  The Alumni Association 
will explore more ways to follow this model and consider how we identify students, hosts 
and the matching process. 

o Myron Sopher enjoyed getting to know and presenting Professor Bob Taylor with his 
Kidder Award at the luncheon. 

B. UVM Foundation/ Alumni Association   
o The UVM Foundation was voted one of the best places to work in the State of VT. 
o It has been an extraordinary fundraising year – capped by the recent announcement of 

Bob and Helen Larner’s $19.7 M gift which is helping to realize the goal of making UVM 
medical education second to none. 

o We have raised $72.3M this year, surpassing the goal of $72M and are about 1 year ahead 
of pace on campaign. 

o Our fundraising efforts are becoming more efficient. In FY’12 the ratio was .24/dollar 
raised; In FY’16 the ratio is closer to .16/dollar. Rich Bundy added that although this 
metric is useful to look at, it is not the full picture. It does not take into account the huge 
importance and impact that the Alumni Association and Annual Fund have.  

o Penrose shared that she heard in a meeting that the UVM fundraising is making an impact 
on the community for the first time. 

o Donor participation continues to be a challenge.  We will be asking all Boards/volunteers 
to support. 

o We are currently looking for a VP of Finance and Administration. 
o Business Planning and Budgeting:  

 As of April we have raised 57% of our budgeted income ($165,520 of $290,760) 



 

THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE FOUNDATION, INC. 
Grasse Mount, 411 Main Street, Burlington, VT 05401 

(802) 656-8600 · Toll Free (888) 458-8691 · Fax (802) 656-8678 

 As of April the Alumni Association has spent 60% of our budget expenditures 
($361,000 of $606,267) 

 Revenue is anticipated with a membership push to the incoming class. 
 Expenses will be coming shortly from Senior Week.  
 Some of the new expense items for FY’17 can be attributed to new programs: 

Refer a Catamount, Green & Gold days, student programs and Hire a 
Catamount.  

o Rich talked about the next steps for integrating the hospital and the Foundation. 
 This will begin with connections between the UVM Foundation Board and the 

UVM Medical Board.  
 There will be the opportunity for the Alumni Association Board to talk with the 

UVM Medical Board about our board experience as a UVM Foundation affiliate.  
 There was a discussion about the transition to having the development teams 

working together and the positive benefits to donors and both organizations. 
Some highlights include having Frank Ittleman helping to make donor calls as a 
faculty representative and hosting a monthly lecture series for fundraising staff and 
medical staff.  

 
VII. UVM Foundation Fellows Project Update (Mary Schliecker-Brigham)   
In an effort to expand the Foundation Board in terms of diversity, age group and income level, a new 
group of Foundation Fellows are being selected annually.  The first group is comprised of 6 Fellows, 
who will serve a two-year term. These emerging leaders are excited to begin and at their first meeting, 
were enthusiastic and excited about their regular UVM Foundation Board duties and additional projects. 
The first round of projects are directly related to priorities of the Alumni Association; the Hire a 
Catamount Program and Increasing Vermont engagement. They will work closely with two of our 
standing committees (the Vermont Regional Board and the Career Services Committee) and the chairs 
(Stew Jensen, Meg McGovern and John Evans) and will be engaged with the strategic planning of the 
Fellows’ work. 

o The timeline is as follows: 
 They will use the summer to meet with our staff and committee/regional board 

leadership, to identify and formalize the project goals and narrow the focus. 
 In September they will present their update at the Foundation and Alumni 

Association meetings. 
 They will work on the project for the next 1 ½ years.  

o There were questions, comments and suggestions shared about how to make this a 
successful and rewarding collaboration. Under the direction and guidance of the 
committees and staff, the Fellows will be able to explore opportunities and go into a 
level of depth that has not been possible with the current resources.  With structure, 
possible Individual Development Plans, well defined goals, outcomes and metrics, their 
entrepreneurial spirit and ideas can have a lasting impact.   

VIII. UVM Discovery Travel Program Update (Linda Sparks)   
Kristina Pisanelli thanked Linda Sparks for working so quickly and diligently to bring these trips from 
the idea stage to actuality. 
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o The distributed brochure outlined the two trips that Gohagen Travel will organize for 
2017; Panama and Costa Rica and Belgium, Holland. 

o Pending the success of these trips, a third trip may be added. 
o Each trip will have an experienced University staff person and an educational 

component. 
o These trips will be advertised and marketed during the next six months, with a more 

formal presentation at the Alumni Weekend in September. 

IX. UVM Foundation Communications Update (Mark Ray)   
A. Mark Ray joined the Foundation as director of communications earlier this year.  Mark spent the 

last 21 years in various roles with the Burlington marketing agency KSV, the last six as director 
of public relations. Mark is a Middlebury College graduate and served on its Alumni 
Association’s national board. He has also worked as an Account Manager at some of New 
York’s largest global public relations firms, bringing more than 25 years of communications, 
public relations and marketing expertise to this role. 

B. Mark led the Board through a series of questions around communications that he will use to 
help us develop a stronger marketing and branding effort for the Association. The board 
members identified opportunities and missed opportunities for alumni communication, 
marketing and messaging.  Some of the highlights included: 

o Students (recognizing value, how they were impacted by campus, pride, academic 
relationships) 

o Disengaged alums (bring back to Vermont, Burlington, campus, Alumni House “front 
porch of UVM”, attend and volunteer at events and other opportunities) 

o Take UVM on the road (bring UVM, Burlington memorabilia to events) 
o Networking (students/alums; alums/alums) 

X. AABOD Subcommittee Reports and Discussion  
Kristina referenced the reports with program highlights from each committee that were included with all 
of the board materials. She again thanked the chairs for their leadership and detailed reports. She asked 
if there were additional comments and the following committees gave highlights: 

A. Admissions Committee 
Rosario Arias shared that there was an increase in volunteer involvement at events.  A new 
initiative involves a parent recognition program, with an update to be shared in September. The 
incoming class is the most academically talented to date, SAT average up 10 points (1204), 
increased selectivity with the number of applications down due to a change in the free 
application option and the waitlist is not being used for the first time ever. Of the 2,173 
Vermont applicants, 1,384 were admitted (63.7%). Of those, 535 have paid deposits, making a 
38.7% yield. In most categories of major metrics UVM is above the national standard. 

B. Affinity Committee 
Eileen Dudley shared that we will host Welcome to the City Events in our regional areas. The 
marketing and organization of all events (career, admissions, and social) will be in collaboration 
with our regional boards and affinity groups.  

C. Athletics Committee 



 

THE UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE FOUNDATION, INC. 
Grasse Mount, 411 Main Street, Burlington, VT 05401 

(802) 656-8600 · Toll Free (888) 458-8691 · Fax (802) 656-8678 

Eric Burt shared that one of the priorities of the committee that he will be stepping away from 
as his term ends this June, is to work with the athletic department to introduce the new Athletic 
Director, Jeff Schulman, to the alumni. 

D. Awards Committee 
Afi Ahmadi reminded the board members to save the date of Saturday, 9/24 for a Celebrating 
Excellence Brunch event at the Events Pavilion of the Alumni House.  This will be the first 
formal event held at the Events Pavilion.  

E. Career Services Committee 
John Evans shared that there was a 27% increase in participation with the Job Shadow program 
from last year.  This was due to more placements, thus an increase in both student and alumni 
participation.  

F. Diversity Committee 
Eileen and Dudley and Khalil Munir presented this committee’s update. Upcoming is the second 
annual Alumni of Color Affinity Group pre-game gathering at the nationals, with a career flavor. 
This will be cross promoted and organized by the DC Regional Board.  Currently there are 5 
people (4 students, 1 young alumni) being sponsored and staying with a regional board member, 
Nancy Glen Hansen. 

G. Membership Committee 
Scott Baldwin was happy to report that Andrea Van Hoven has been hired and together they will 
focus on the membership program and report at the September meeting.   

H. Regional Boards 
Jeff McNulty from San Francisco shared his excitement about the upcoming alumni gathering at 
the Giants Game on 6/26.  
Meg McGovern from Vermont shared her excitement about upcoming events sponsored by the 
regional board; Welcome to the Class of 2016 Wine & Cheese Event and the alumni gathering at 
the Snow Farm Vineyard on 6/9. 

I. Alumni Weekend 
Alan Ryea talked about how we have had success pairing with local, already established events. 
With the earlier date for alumni weekend, we are planning to offer packages that include 
Burlington’s waterfront Oktoberfest.  

XI. Review and Approval or Resolutions 
A. Discussion and Consideration of Resolution to elect Board Officers     

A motion was made by Bud Ockert, seconded by Linda Sparks, and the Board unanimously 
voted to approve the following resolution: 
 
WHEREAS, pursuant to the Charter of the UVM Alumni Association, the Board of Directors (the 
“Board”) may elect from the number of its Directors a President and Vice President; and, 

 
WHEREAS, Penrose Jackson ’70 has been nominated to serve as President of the UVM Alumni 
Association; and, 

 
WHEREAS, Afi Ahmadi ’93 has been nominated to serve as Vice President of the UVM Alumni 
Association; and,  
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NOW, THEREFORE, the Board does hereby resolve as follows:  

 
RESOLVED, that Penrose Jackson ’70 is elected as President of the UVM Alumni Association 
effective July 1, 2016, with all of the duties, responsibilities and authority of the position as 
described in the Charter of the UVM Alumni Association; and  

 
RESOLVED, that Afi Ahmadi ’93 is elected as Vice President of the UVM Alumni Association 
effective July 1, 2016, with all of the duties, responsibilities and authority of the position as 
described in the Charter of the UVM Alumni Association;  
 

B. Discussion and Consideration of Resolution to appoint and re-appoint Directors of the Board  
A motion was made by Rosario Arias, seconded by Eric Burt, and the Board unanimously 
voted to approve the following resolution: 

 
WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best interests of 
UVM Alumni Association Board to reappoint current members of the Board to a second term; 

 
WHEREAS, the Board’s Nominating Committee recommends the following named individuals 
to be reappointed to a second consecutive three-year term as Directors of the UVM Alumni 
Association Board; John Evans ’77 and Michael Reardon ’89  

 
NOW, THEREFORE, the Board does hereby resolve as follows:  

 
RESOLVED, the following-named individuals are hereby confirmed as Directors of the UVM 
Alumni Association Board, to hold the position until their successors are duly elected and 
qualified in accordance with the Charter of the UVM Alumni Association; 

 
John Evans ’77 
Michael Reardon ’89  
Linda Sparks ‘64 

 
XII. Other Business and Adjourn (Kristina Pisanelli)   

A. There will be 3, maybe 4 open seats on the Alumni Association board, based on the charter 
capacity, that will be filled.  The process for approval will be done with an electronic vote 
system, rather than in person. The goal is to have these people in place, so they can 
hopefully attend the fall meeting.  

B. September Board Meeting (Friday, 9/23/2016) 
Schedule includes Thursday night 9/22 Alumni House Dedication, Friday 9/23 lunch and 
Board Meeting, and Saturday 9/24 Celebrating Excellence Brunch.   

C. Alan thanked the following people for their service to the board and presented them with a 
parting gift, as their terms come to a close at the end of June.   
Alice Plante, Student Alumni Association President  
Hannah DeCelles, Student Alumni Association Vice President 
Anu Yadav, Affinity Committee Chair 
Mac Horner, New York Regional Board Chair 
Lupe Martinez, Member at large  
Eric Burt, Athletics Committee Chair 
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D. Alan thanked Kristina Pisanelli for her valuable contributions during her term as President 
of the Alumni Association, and acknowledge that he was thankful she would still be on the 
Board as an ex officio. 

 
There being no further business, Board Chair Kristina Pisanelli adjourned the meeting at 4:20 pm, after 
Eric Burt made a motion, that she seconded. 
_____________________________________________ 

Kimberly J McCrae 

UVM Foundation Alumni Association Assistant 


