
    

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
UNIVERSITY OF VERMONT FOUNDATION  
FINANCE AND INVESTMENT COMMITTEE  

MEETING MINUTES NOVEMBER 19, 2015 
 

 
A meeting of the Finance and Investment Committee of The University of Vermont and State 
Agricultural College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, 
November 19, 2015 at 10:00 a.m. in Grasse Mount, Kalkin Executive Boardroom, on the University 
of Vermont campus and via conference call. 
 
PRESENT:  Rob Brennan (Committee Chair), Richard Ader, Zack Gund, Meg Guzewicz, Don 
McCree, Bill Shean  
 
ABSENT: David Aronoff, Steven Grossman 
 
PERSONS ALSO PARTICIPATING: Katharine Laud (Associate Vice President of Finance and 
Administration), Kerry McManamon (recording secretary) 
 
Rob Brennan (Chair) called the meeting to order at 10:04 a.m. 
 
Chair’s Welcome 
 
Rob Brennan welcomed everyone to the meeting.  
 
Approval of October 1, 2015 Meeting Minutes 
The minutes of the October 1, 2015 Finance and Investment Committee meeting were presented 
for approval.  A motion was made by Bill Shean, seconded by Meg Guzewicz, and the committee 
unanimously accepted the minutes as distributed.  
 
Discussion of Cash Management Policy 
Kate Laud walked the committee through an example of the investible liquidity calculation.  She 
noted that of the total $32.7 million in total Cash and Cash Equivalents as of September 30 2015, it 
was reduced down to an investable liquidity total of $25.7 million. Kate explained the investable 
liquidity is then broken into gift purposes to forecast the rate at which those balances are spent. The 
rate of spending is then translated into which of three maturity ranges each gift purpose should be 
invested for; overnight funds, up to eighteen months, or up to three years.  
 
The committee then reviewed a liquidity investment proposal detailing the program, custodian, 
instrument and risk for net assets in each maturity range. Kate pointed out that under the Laddered 
CD program, each CD would be limited to a maximum of $250K per issuer to insure the funds are 
protected by the FDIC. The committee asked if the Bank of New York, to be used for the laddered 
CDs, provides a detail of the banks they would work with to provide the CDs and what fees are 
involved. Kate responded explaining the Bank of New York is part of the CDARS program and 
their fees are taken from the investment return. Kate noted that the program investments were 
earning a net (after fees) return of 55 basis points for an average twelve month CD portfolio. The 
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committee also reviewed the rates paid by the proposed Laddered Note program where, for a 1.76 
year average maturity, the rate was 1.26%.  
 
The committee discussed the level of communication between the Foundation and the University 
concerning how much of its gift balances the University will need at any given time to help facilitate 
the flow of investment funding. Kate’s response was that each department and unit has its own plan 
on when funds are to be used. The committee discussed whether there was a risk if the University 
requested a larger sum of gift cash than forecast. The request for funds is dispersed over many 
entities, thereby reducing the risk of one large unscheduled withdrawal. Don asked if IBB would 
alter the patterns by which the various departments would request funds and requested that Kate 
reach out to the Provost of the University to address that concern.  
 
Kate walked the committee through the TD Bank Laddered Note program, a custody account that 
makes both government and corporate notes available according to client objectives. The committee 
requested quarterly reporting of the liquidity investing program overall, showing overnight, 
Laddered CDs and Laddered Notes with the Laddered Notes category in a more granular manner.  
 
The committee discussed the process for responding to downgrades and proposed a maximum of 
two thirds non-governmental paper with a limit of fifteen percent per obligor.  
 
 
Review and Discussion of Amended Investment Policy 
The committee then discussed limiting the amounts in any one bank.  Rob brought up the fact that 
the Investment Policy revisions addressed limits on invested cash while, given Board concerns, the 
committee should also review cash on deposit when determining how much cash should be at any 
one bank.  The committee determined that $5 million was a suitable limit.  There was also discussion 
about TD Bank’s loan terms and whether reducing the amount on deposit there to $5 million would 
violate the terms of the Foundation’s loan agreement, but Kate confirmed that she spoke with TD 
about this and it would not. 
 
Rob then moved the committee’s attention to the permitted types of investments. Rob felt that the 
Foundation is still too new to be considering investing spendable cash in the endowment. The 
committee agreed and asked to have the Foundation’s endowment removed from the Investment 
Policy as a permitted investment for investible liquidity. The committee touched on the history of 
money market funds and, after some discussion, decided they were comfortable keeping money 
market mutual funds as an investment vehicle.   
 
The discussion then turned to the rest of the changes to the investment policy. The committee 
agreed that they were happy with the rest of the changes.  
 
Executive Session 
At 11a.m. Rob Brennan moved that the Finance & Investment Committee go into executive session 
for the purpose of discussion contracts, premature general knowledge would clearly place the 
Foundation at a substantial disadvantage. Action is not anticipated following executive session.  
 
A motion was made by Don McCree, seconded by seconded by Bill Shean, and the committee 
unanimously voted to move into executive session. 
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The Finance & Investment Committee was re-opened to the public at 11:10 a.m. 
 
Adjournment 
 
There being no further business meeting was adjourned at 11:11 a.m. 
 
 
 
______________________ 
Robert P. Brennan, Jr. 
Chair, Finance and Investment Committee 


