
 

 

                                 UNIVERSITY OF VERMONT ALUMNI ASSOCIATION 
            BOARD OF DIRECTOR’S 

                                           MEETING MINUTES   OCTOBER 10, 2014 
 

A meeting of the Alumni Association Board of Directors of the University of Vermont and State 
Agricultural College Foundation, Inc. was held on Friday, October 10, 2014 at 2:00 pm in the 
Dudley H. Davis Center, Livak Ballroom on the University of Vermont campus. 
 
MEMBERS PRESENT: Kristina M. Pisanelli (Chair), Penrose Jackson (Vice Chair), Rich Bundy 
(UVM Foundation President & CEO), Afi Ahmadi, Rosario Arias, Scott Baldwin, Ben DeCarlo 
(Student Alumni Association Vice President), John Evans, Leon Heyward, Mac Horner, Lisa 
Jacobson, Stew Jensen, Ted Madden, Jeffrey McNulty, Khalil Munir, Bud Ockert, Erin O'Neill 
(Boston representative in place of Mike Fallman), Mike Reardon, Angela Russo (Student Alumni 
Association President), Linda Sparks, Joseph Thomas, and Anuradha Yadav. 
 
ABSENT: Eric Burt, Joshua Crist, Mike Fallman, Guadalupe Martinez and Antoine Williams.  
 
PERSONS ALSO PARTICIPATING: Kathleen Desjardins (UVM Foundation Assistant Vice 

President and Chief Information Officer), Derrick Dubois (Assistant Director of Alumni Relations), 

Eileen Dudley (Assistant Director of Alumni Relations),  John Hilton (UVM Foundation Board 

Chair), Stacey Kostell (UVM Vice President for Enrollment Management), Sarah Lenes (Associate 

Director of Alumni Relations), Deb McAneny (UVM Board of Trustees Chair), Kim McCrae 

(Alumni Association Assistant), Kevin Morgenstein-Fuerst (Senior Director of Annual Giving), Alan 

Ryea (Associate Vice President for Alumni Relations), Sarah Wasilko (Associate Director of Alumni 

Relations) and Beth Wiser (UVM Director of Admissions). 

Kristina Pisanelli (Chair) called the meeting to order at 2:05 pm. 
 
Welcome and Introductory Remarks   (Kristina Pisanelli) 

 

Kristina Pisanelli welcomed and thanked the large group of board members for their participation 

and attendance at the meeting.  She noted that as a result of the open meeting law that a draft of the 

meeting minutes will be posted by Tuesday, within 5 days of the meeting. Although there weren’t 

any, she also noted that any agenda changes needed to be the first order of business. Kristina 

reinforced the desire to have the meeting be an engaged and interactive meeting and encouraged all 

to participate. 

 

Comments from UVM Board of Trustee’s Chair   (Deb McAneny) 

 

Kristina thanked John Hilton and Deb McAneny for their support and presence.  After being 
introduced, Deb McAneny, UVM Board of Trustees Chair, shared the Board of Trustee’s 
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excitement for the Alumni House, which is one of their strategic priorities and acknowledged the 
great work the Alumni Association is doing to engage the alumni.  She also complimented the board 
for the critical work they are doing to engage alumni with the University of Vermont.   Chair 
McAneny encouraged the board to continue their aggressive agenda of engaging alumni. 

 
Comments from UVM Foundation President   (Rich Bundy) 
 
Kristina welcomed and turned the meeting over to Rich Bundy. Rich recognized the successful work 
the Alumni Association is doing to engage the diverse alumni groups. He thanked Ted Madden for 
his continued efforts with the Alumni House and recognized that continued fundraising is vital. Rich 
then commended Alan and the Alumni Association staff for their efforts and for the newly 
structured staff responsibilities, including young alumni engagement and the membership program. 
He went on to wish the California chapter success with their newly created Board, under the 
direction of Jeff McNulty. Rich answered questions about the merged fundraising efforts with 
Fletcher Allen, soon to be named the University of Vermont Medical Center. Rich also encouraged 
the Alumnui Association to look into establishing partnerships with other college social clubs in 
various cities so that traveling alums can have a nice place to stay. Rich shared that a goal in the next 
18 months is to explore the reintroduction of a small travel program at the University. 
 

Approval of May 16, 2014 Meeting Minutes   (Kristina Pisanelli) 

 
The minutes of the May 16, 2014 Alumni Association Board Meeting were presented for approval. 
Penrose Jackson made a motion to approve the minutes that was seconded by Scott Baldwin.  There 
was no discussion and the board voted unanimously voted to approve the minutes. 
 
Appointment and Election of Board Director   (Kristina Pisanelli) 

 
Prior to the meeting, the nominating committee advanced two names and a resolution for the 
formal appointment of two new directors to the UVM Alumni Association Board of Directors. 
Supporting material about the two nominees, Michelle Howe and Khalil Munir was also forwarded 
in advance of the meeting. Bud Ockert requested a motion to approve the resolution appointing 
Michelle Howe and Khalil Munir to become members of the Alumni Association Board of 
Directors and John Evans seconded it. The resolution was approved unanimously. 

 
Acknowledgement of Staff/ Board Members    (Kristina Pisanelli)  

 
The special guests/new participants were acknowledged and given an opportunity to say a few 
words about themselves. 

 Khalil Munir, member-elect, at large board seat.  

 Erin O’Neill, representative of the Boston Regional Board 

 Lisa Jacobson, new chair of the Washington DC Board 

 Angela Russo, President of the Student Alumni Association 

 Ben DeCarlo, Vice President of Student Alumni Association 
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Bud Ockert and his wife Genny were recognized for their recently celebrated 50th wedding 
anniversary.  Linda Sparks was recognized for celebrating her 50th Reunion with her classmates in 
the class of 1964 as part of Reunion and Homecoming weekend. 

 
Kristina highlighted some of the shifting responsibilities among the Board: 

 The appointment of Mike Reardon as UVM Trustee representative to the BIF (Budget, 
Finance and Investment committee). 

 The appointment of Afi Ahmadi as UVM Trustee representative to EPIR (Educational 
Policy and Institutional Resources committee). 

 The appointment of Rosario Arias as the Committee Chair for the UVM Alumni 
Association Admissions subcommittee 

 

Alumni Association/Foundation Update (Alan Ryea) 

 

Move-in Day/ Welcome Weekend 

With the help of Kathy Desjardins, Rick Green, Neil Jensen, Kevin Morgenstein-Fuerst and Jay 

Goyette, the Move-in Day marketing campaign, # moveuvm, was a huge success.  There were 512 

donors who raised over $50,000; far surpassing the original goal of 250 donors to raise $25,000. An 

inspiring 3 minute video was shared with the group. In addition, the Student Alumni Association 

delivered 270 welcome packets to the legacy families. And lastly, Alan reported that there was a 

group of 165 people (students, alumni, staff, and community members) cheering on the class of 

2018 in the Convocation Procession.  

 

Vermont Presidential Travel and Event Programming 

President Sullivan hosted 5 Presidential events around Vermont; the largest one was held in 

Chittenden County. These were held in Shelburne, St Johnsbury, Rutland, Swanton and Woodstock. 

Due to the popularity of the Stowe, Vermont Ski & Ride, a second Vermont event has been added 

this winter at Stratton, Vermont.   

 

Reunion/ Homecoming 

2,500 people pre-registered for the Reunion/Homecoming weekend with an anticipated group of 

near 3,000 on campus andattending one or more of the 130 events.  A special part of the weekend 

to note is the Royall Tyler Theatre events with over 250 preregistered.  Tony Kushner’s keynote 

lecture is a huge draw, with the President scheduled to attend.    

 

Staff Update 

With Ruth Henry’s move to the Academic Health Sciences team, the Alumni Relations staffing 

structure has changed and two positions were created. Derrick Dubois has been hired to continue 

on from his coverage of Sarah Wasilko’s maternity leave to lead the Young Alumni efforts. The 

search for the second position, as the Sustaining Membership Director, is in the second round of 

interviews that are scheduled to conclude later this month.   Scott Baldwin, the Member Services 

Committee Chair, will have the opportunity to meet the final candidates. Eileen Dudley was 
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recognized for the completion of her Master’s program and Sarah Lenes and Sarah Wasilko for their 

recently appointed, volunteer, Chair positions on a national level. 

 

UVM Alumni House  (Ted Madden) 

 

Ted gave an update of the Alumni House, thanked John Hilton and the Foundation Board for their 

support, shared a Power Point presentation and led an idea filled discussion. 

 

The first point he covered was about the progress of the Alumni House Project. Ted shared the 

vision and mission of the house, with the return of an alum to campus beginning at the Alumni 

House to relive and reminisce and find out about campus and community happenings. The house 

will be a social connecting point for current students to build early links to the University with yearly 

activities. There will also be a room and social opportunities for Emeriti and alumni faculty.     

 

In regards to fundraising, Ted shared that thanks to the donations of Jack and Shirley Silver and 

other generous donors, $6 million has been raised and there is another $3.2 million that has been 

identified and is being pursued. Supporters of this project include affinity groups, the Alumni House 

Development Committee members, Foundation staff and more. All donors who give over $5,000 

will be recognized in the house in a method to still be determined. A lower threshold, grass roots 

campaign will be created, also with more details to be decided. 

 

Ted then talked about the revenue of the Alumni House and pavilion. This will be a premier 

community rental space with competitive pricing and a variety of rental space options. The revenue  

will first go to the Foundation for repayment of any funding they provide as fundraising 

continuesand then will go to support Alumni Association engagement programs. 

 

Ted praised Sarah Wasilko for her committee work, organization of the operations and rental pricing 

structure. A discussion followed that included multiple catering options, tiered rates with 

membership discounts, creating a management structure to run the building with students similar to 

the Davis Center model, how we can minimize alumni discontent with multiple fundraising asks, 

personalizing fundraising asks, and including elements in the house to connect people to their 

college years (music, video links, time-capsule).   

 

UVM Alumni Admissions Program Overview   (Beth Wiser/ Stacey Kostell)  

 

Kristina introduced Beth Wiser, the UVM Director of Admissions and Stacey Kostell, our newly 

appointed Vice President for Enrollment Management. She reminded the Board that our 

partnership with the UVM Admissions office is one of their longest standing traditions and as an 

alumni community we want to do all that we can to harness the power of the UVM alumni network 

to advance priorities of the UVM enrollment management team.   
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Beth shared the various ways that alumni are able to get involved with the career initiatives. Below 

are some statistics she shared from last year, for the class of 2018. 

 Adopt-a-School (397 schools/ 97 alumni) 

 College Fairs (66) 

 Congratulatory Calls   (1551 calls/ 155 alumni) 

 Admitted Student Receptions (12 events/ 454 students) 

 Referring Students 

 

Several board members talked about their positive experiences engaging with students themselves 

and for friends. They encouraged the University to be more proactive in letting potential students 

know about resources and services that are available to them that may help in the decision making 

process. Beth shared that the goals of the office include new audiences like Pathways, 

internationally, other regions besides the North East, transfer students and retention of current 

students. Some of the other discussion points included legacy families, diversity, the average in-state 

out of pocket costs, and communication suggestions with partnership high schools. 

  

Reunion/Class Engagement   (Kristina Pisanelli) 

 

There is a need for us as an organization to do a deep-dive review of how we are doing in the area of 

class engagement.  There are a number of factors to consider. This is the 4th year since this board 

approved the decision to move Reunion/Homecoming to the Fall.  We WILL host this weekend in 

the fall again next year as it will coincide with the national campaign launch and will complete a 5-

year cycle. Our desire is to plan for higher engagement of GOLD (Graduates of the Last Decade) 

alumni. This analysis will provide the baseline of our engagement. The desire is to add new 

engagement programs and/or traditions that will encourage class engagement such as Winter 

carnival, travel programs, and more. 

 

Kristina announced the formation of an Ad-hoc committee of 1-2 volunteers to work with the 

alumni relations team to conduct this analysis and survey work this fall.  The program 

recommendations will be advanced in the spring at the Board meeting.  Interested board members 

were asked to reach out to Kristina or Alan. 

 

Some suggestions for further Reunion/Homecoming successes could be to link with the Athletic 

Department to have an alumni tailgating social prior to a game, perhaps hockey or basketball or a 

green & gold scrimmage.  

 

Committee Topics for Board Attention       

 

Student Alumni Association Update 

Angela Russo thanked the Board for the opportunity to be part of the Student Alumni Association. 

She explained that the SAA was going to be at several events over the Reunion/Homecoming 
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weekend (A collaborative movie event with the Ski & Snow Club, Ambassador opportunities at the 

Celebrating Excellence and other Presidential events, at Fan Fest rallying the students to support 

soccer and at the UVM Fest table selling memberships and recruiting for SAA. Angela shared that 

the mission of this group is to build connections between undergraduate students and alumni and to 

establish class pride, through philanthropic and social events. She talked about the culminating class 

impact gift, comprised of $20.15 donations per student. 

 

Ben DeCarlo talked about being an Ambassador for 2 years and about the goals for the Ambassador 

Program.  This includes the creation of a module of expectations that the student ambassadors 

follow.   

 

A suggestion from a Board member was to try to recruit students who had previous ambassador 

experience in high school. Angela shared that at orientation the students fill out these types of 

questions on a survey that is then used to try to place students with groups that have similar 

matching experiences and interests. Another Board member suggested that we could raise the profile 

and ambassador expectations of the SAA at UVM. Some ways we currently do this and can continue 

to do this is to partner with athletics, other student groups and be part of ceremonial events. 

 

San Francisco, California Regional Board Update  

Jeff McNulty, the new Regional Board Chair, thanked Alan Ryea and Sarah Lenes for their support.  

The goal of this group is to bring together alumni in California to have more of a presence than a 

few gatherings a year. There are currently 2,338 people in the Bay Area, comprised of alumni, 

parents and friends. The kick-off meeting of the new board will be held on October 16th in Jeff’s 

office. The Board is very diverse in composition; decades, academic areas, careers, sports and 

interests). This December, Rich Bundy will be joining the group for a holiday party at google. Some 

suggestions are to include the untapped Tahoe crowd, 3 hours away for events or to host a Ski & 

Ride event there. Another suggestion was to add a UVMe chapter in the San Francisco area. Again it 

was mentioned how we can help facilitate alumni traveling to other cities to connect with alumni.  

Kristina thanked Jeff for all the hard work getting the Board organized and wished him luck 

establishing this region. 

 

Awards Program/Affinity Group Committee Updates  

Afi Ahmadi, the Awards Committee Chair, talked about the simplified nominee solicitation process, 

including the new award nomination card. The goal of the committee is to broaden the range of 

award nominees and expand the awareness of the awards through the Vermont Quarterly, the 

website and social media. The committee is strategically designed to include 1 representative from 

each regional board and other interest groups. There are currently a few spots remaining to be filled. 

Afi is hoping that each of the regional boards at their upcoming meetings, will take a few minutes to 

discuss possible award nominees.  The committee is also hoping to engage the recipients more and 

connect prior award winners to UVM.   
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With the growth of the affinity program, Anu Yadav, the Affinity Program Committee Chair, 

pointed out that there will be more of a need for group recognition.  It was suggested that we look 

at the wording of the award descriptions to allow for groups to be recognized in the future, rather 

than create a new award for these. There are also other ways to recognized and support groups, 

perhaps by offering a stipend to give to the group to encourage campus leadership, alignment and 

engagement. We can also use the website, Vermont Quarterly, social media and outreach to 

highlight, applaud and recognize these groups.     

 

The Celebrating Excellence dinner is completely full, with a nice agenda lined up and fabulous award 

winners. Next year, this same time slot will not be available due to the campaign kick-off events. 

Many felt that it would be great to keep the event scheduled during the weekend, perhaps a brunch 

instead.  

Career Services Committee Update 

John Evans, the Career Services Committee Chair, talked about one of the new initiates, the 

Employer Relations Outreach Program that began in the spring. The Alumni Association Board 

members have been requested to supply 3-5 employers who could offer internships and entry level 

positions. Currently there are 15 employers participating. The Board members who hadn’t 

forwarded any names yet and the regional board members will be asked to forward more names. 

After gathering these employer names, the committee will look to see where gaps in career fields are 

and work towards filling these gaps.    

Another new initiative, Job Shadowing is underway with 75 alumni who responded right away. 

These businesses and alumni will host students from mid-December to mid-January to come 

shadow for a day. The appeal of this kind of program is to expose students to a variety of businesses 

and careers in a time frame that allows for more flexibility and more visits. 

Diversity Committee Update 

Leon Heyward, the Diversity Committee Chair, proudly shared that the students have really taken 
charge of the ALANA Networking event. The venue includes a panel of alumni in various careers, a 
networking section and a keynote address from Kesha Ram, Vermont State Representative.  Leon 
thanked Eileen Dudley for her great support and organizing efforts. 
 

A discussion about committees and assignments on the subcommittees followed. Although there is 

no set, firm requirement for all members to be on sub-committees, many current and past Board 

Chairs suggested that this is a good practice. At this point it is still optional, and up to each Board to 

handle in a manner relative to their regional member’s needs.   

 

It was also discussed that the membership and dynamics of some of the boards have changed, that 

there are several new board chairs and a new board.  As a result, there is an opportunity to pull the 

chairs together to discuss questions about protocols and best practices. Sarah Lenes and Alan Ryea 

were tasked with hosting a meeting for the regional chairs to talk about pre-chosen topics and issues.  
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Other Business    (Kristina Pisanelli)  

 

Review of upcoming meeting schedule: 

Friday, February 6 11:00 am-12:00 pm Exec. Committee & Committee Chairs Call  

Tuesday, March 10 3:00-4:30 pm  Alumni Association Board Meeting Call 

Friday, April 17 11 am-12:00 pm Exec. Committee & Committee Chairs Call                    

Friday, May 15  12-4:00 pm  Alumni Association Board Meeting at UVM 

 

The Board members and meeting participants were invited to attend the Alumni House tour (9:30-

10:30 am) and the Groundbreaking (10:30-11:30 am) the next day, Saturday October 11.  

 

Adjournment    (Kristina Pisanelli) 

There being no further business, Board President Kristina Pisanelli adjourned the meeting at 4:45 

pm.  

 

 

_________________________________________ 

Kim J McCrae 

UVM Foundation Alumni Association Assistant 


