
UNIVERSITY OF VERMONT FOUNDATION  
BOARD OF DIRECTORS 

MEETING MINUTES OCTOBER 10, 2014 
 
A meeting of the Board of Directors of The University of Vermont and State Agricultural 
College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Friday, 
October 10, 2014 at 8:00 a.m. in the Dudley H. Davis Center, Livak Ballroom, on the 
University of Vermont campus. 
 
PRESENT:  John Hilton, (Chair), Jim Keller (Vice Chair), Richard Ader, Max Ansbacher, 
Rob Brennan, Rich Bundy, Dan Burack, Brooks Buxton, Zack Gund, Mary Ellen Guzewicz, 
David Haas, Steve Ifshin, Eugene Kalkin, Debbie McAneny, Don McCree, Karen Meyer, 
Kristina Pisanelli, Mimi Reardon, Scott Segal, Diane Seder, Bill Shean, Tom Sullivan 
 
ABSENT: Michele Cohen, Steven Grossman, Pamela McDermott 
 
PERSONS ALSO PARTICIPATING:  Mary Schliecker-Brigham (recording secretary), 
Kathy DesJardins (Associate Vice President for Advancement Services), Mark Dorgan 
(Vice President for Development), Anne Forcier (Executive Director of Board Relations),  
Rick Green (Executive Director of Communications), Kathleen Kelleher (Vice President 
for Principal Gifts), Kate Laud (Associate Vice President for Finance & Administration), 
Kevin McAteer (Chief Development Officer, Academic Health Sciences), Mark Metivier 
(Assistant Vice President and Controller), Alan Ryea (Associate Vice President for Alumni 
Relations) 
 
John Hilton (Chair) called the meeting to order at 8:07 a.m. 
 
Welcome 
 
Chair John Hilton welcomed everyone to the meeting and remarked how magnificent it is 
to come back to Vermont this time of year and hopes everyone has the opportunity to 
enjoy Homecoming and Reunion Weekend. Before moving into the business portion of 
the meeting, John took a moment, on behalf of the Board and Foundation, to extend 
congratulations to the Foundation staff on their record-setting year that concluded in 
June 2014. These kinds of accomplishments do not just happen and the staff has done an 
extraordinary job. Last year the Foundation received $55 million in new commitments. 
That annual number is up 175% since the Foundation was founded in 2011 when we raised 
just $20 million. Last year $37 million was raised in receipts which is also a record high. 
Within those totals we had yet another record-setting thirteen commitments that were in 
excess of $1 million for a total of $21.6 million. These records also reflect twenty-three 
endowed faculty positions and 20,000 donors.  
 
With all of these accomplishments we still need to increase our alumni participation, but 
I think you can see we are well on our way to building an extraordinarily successful UVM 
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Foundation. As we move from the quiet phase of our campaign to the public phase and to 
the eventual successful conclusion, it will take the commitment, creativity and out-of-
the-box t thinking of everyone in this room. Thank you for your past commitments, 
future commitments, and now pass you onto Rich Bundy for his report.  
 
President’s Report 
 
President and CEO Rich Bundy welcomed everyone to the meeting and acknowledged all 
of the Foundation Leadership Council members joining us this morning marking the 
largest gathering of our FLC members. Thank you for your time and commitment. At 
your seats there are several documents, the first of which is the Foundation’s FY14 annual 
report. Rick Green and his staff did a fantastic job.  Along with a tri-fold of Board and FLC 
members you will also find the Homecoming and Reunion program of events for the 
weekend and your Catamount Pride button which works as your pass to the weekend 
events. Wear it with pride and we hope you plan to spend time with us this weekend. 
Some of you also have the endowment report for activities related to endowment funds 
you established. There is some great information on how the fund has performed 
financially and how it’s been used to fund the programs you support.  
 
Presented to the Board and guests were slides highlighting fundraising progress in lieu of 
the usual monthly dashboard reports. July and August support was off to slow start, but 
the Foundation has rebounded quite nicely. New commitments are just shy of $8.5 
million and $3.8 million in receipts. With the $1 million commitment announced 
yesterday from the Barrett Foundation and $5 million from the Tarrant Foundation, 
September was a record setting month of commitments and all indications are that 
October will be an outstanding month as well.  
 
Keeping with normal tradition of introducing new staff and coming full circle from Shane 
Jacobson’s departure at our May meeting, Rich introduced Mark Dorgan as our new Vice 
President for Development and Campaign Director. Mark comes to us from Carnegie 
Mellon where he’s currently serving as Assistant Vice President of Major and Principal 
Gifts. Chris Bernier is our new major gift officer for the College of Education and Social 
Services. His previous role was with Champlain College as a gifts officer. Erica Corliss is 
our Development Program Coordinator for our College of Medicine team. She joins us 
from Leaps and Bounds childcare center where she was program director. Allison 
Searson, Director of Annual Giving with Academic Health Sciences, joins us from 
Columbia where she was deputy director of their annual fund program. Ryan Chartier 
joined the Foundation in July as Assistant Director of Annual Giving. Ryan received both 
his bachelors and masters in English from UVM and as a student was part of our Chatty 
Cats program. Jamie O’Donnell joined as Development Assistant and comes from Dinse 
Knapp and McAndrew. Rachel Zellem is another new Development Assistant previously 
employed at Hickock and Boardman Financial Planning. Joanne Wang is a graduate of 
University of South Florida and joins our Gift Records Department. Derrick Dubois, 
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whom we introduced in May as a temporary employee, has joined us full-time and will 
focus on young alumni and student programs with the UVM Alumni Association. Ruth 
Henry, previously part of Alumni Relations, has taken on a roll with the College of 
Medicine in front line fundraising. And, Peter Sanders has agreed to take on the helm of 
corporate and foundation relations. With these new additions, the Foundation is at 
seventy-four employees and we still have a few openings remaining.   
 
If you recall from our last meeting, Debbie McAneny suggested that when we ask all of 
you to make a gift or join the Alumni Association during these meetings that we have a 
sheet prepared for you to fill out. We’ve done one better and have twenty-six Square 
readers which allow our staff to take your credit card information at your seat. If you have 
not registered for the weekend, joined the Association, or made your annual gift, our staff 
will be more than happy to assist you. This technology is PCI compliant and will be used 
at all future Foundation and Alumni Association events.  
 
One note of celebration is the Billings project. This has been a fundraising initiative for 
the Foundation and University for a long time, and it will go to the Board of Trustees at 
their meeting next week for final approval. We have concluded our active fundraising for 
the project and consider it a success thanks to the support of private donors and 
resources from the institution.  
 
At the request of the Board chair, Rich shared a short list of big future issues for the staff 
and Foundation Board.  At the top of Rich’s list, there is a large cohort of Board members 
whose terms will expire a little over a year from now. We are maturing as a Board and 
seeing our first full transition. The Governance Committee will work hard to select 
talented Foundation Leadership Council (FLC) members to move into those seats. We 
need to make sure we’re educating our new FLC members and making smooth transitions 
to make them feel active and engaged as well as transition our Board members whose 
terms are ending back into the FLC. This is exciting change, but also a challenge. 
 
There is pressure on our revenue model, requiring us to keep gift receipts high and 
expenses controlled so we can stay true to our commitment to the University to lower the 
level of financial support provided by UVM. The campaign is a looming initiative. We are 
one year from public launch and working hard to prepare and be in an excellent position, 
but these efforts are marathons and it is hard to predict how we will finish.  
 
Derek’s work with the young alumni population will take on a new level of importance as 
the young alumni population grows. 55% of our alumni have earned degrees in the last 
twenty years. Unfortunately, they do not tend to be as engaged with the University and 
are not as philanthropic as previous generations of donors. 
 
Last, but not least among the issues to be attentive to in the years to come is staffing. The 
Foundation seems to be in constant search mode in one way or another. We are mindful 
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of the challenges of hiring diversity in all of its representations, and we also recognize 
that Vermont is a costly market. We continue to offer professional development 
opportunities with the retention of current employees as a priority.   
 
We will see more of these themes as the Board moves into our five-year strategic planning 
process.  
 
Rich then presented to the Board recent survey statistics on employee engagement and 
staff satisfaction. Two years ago our consulting firm did a baseline survey; we followed 
that survey this year with the same set of questions so we could compare results. In an 
exciting report, there was 100% positive response that Foundation employees understand 
and support the mission and vision of the UVM Foundation, and we saw significant 
improvement in all five of the broad categories that were measured – communications, 
leadership, growth opportunities, compensation, and working conditions. The takeaway 
from this new survey is that we have created the top-notch, high achieving organization 
that we wanted -- now our challenge is keeping it! 
  
University President’s Report 
 
UVM President Tom Sullivan welcomed everyone back to the excitement going on at the 
University and thanked the Board particularly for their great support and leadership. The 
hard work of the Board, FLC and staff is a testament to the vibrancy of the Foundation. 
Quite frankly, the private gifts you make possible are what are propelling the University 
forward as it ascends to a greater level of excellence, and your work will lift the institution 
even further as we go through the campaign.  
 
The University has been the recipient of some of the best accolades in the national press. 
US World & News Report listed UVM in the top 25 of best colleges; Forbes listed us in the 
top 10 (number 2) “colleges to watch”; Kiplinger rated us in the top 100 for cost 
effectiveness and best buy; Outside Magazine ranked Burlington in the top 16 greatest 
place to live, and even better, Travel & Leisure listed UVM as the #1 college town in the 
U.S. We’ve also been featured as a top “public ivy” in the U.S. Washington Monthly names 
us best bang for the buck on ratio of quality to cost. And, most recently, USA Today 
featured us in a front-page article about successful career service counseling for 
graduates.  
 
In admissions, the class of 2018 is the best in the history of the University. More than 
24,000 applications were received, an historic high for just 2,300 seats. Twenty four 
percent (24%) of the first-year class are Vermont students, with the rest of the class 
coming from forty states along with twenty-two countries. Thirteen percent (13%) of the 
incoming class are students of color, and ten percent (10%) are legacies. With regard to 
the Vermont population there is a new pattern: 1/3 of the incoming Vermont students are 
1st generation college students (for undergraduates as a whole, that figure is twenty 
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percent (20%)) and 1/3 are Pell Grant eligible, meaning they are in the bottom quartile of 
household income. The University has a total enrollment of 12,856 including 9,958 
undergraduates, down from a high-water mark of 10,500 that has been reduced 
strategically to increase quality and selectivity. 
 
While the new students are really busy as we approach the mid-point in the semester, 
leadership is busy implementing our strategic action plan in our four pillars which is so 
important for this university’s growth and for us to stay on track. The first, which is the 
most important, is affordability and financial access for our students. In the last two years 
we have had the lowest tuition increases in decades, with last year a 0% increase for our 
Vermont students.  The University awarded over $100 million in total financial aid, 
including private scholarships, and fully half of the state appropriation set aside for 
scholarship and financial aid for Vermont students. 46% of our Vermont enrolled 
undergraduate students attend UVM tuition free, thanks in part to the generosity of our 
donors.  
 
The second pillar of our strategic action plan is taking every single opportunity to move 
the culture of academic excellence and promote talent as a means to advance academic 
rigor and stature. Pillar three is revenues for sustainable investments. Increasing 
academic excellence and making sure we have a strategically financially sustainable 
institution long into the future. The fourth pillar is to lead in an effective and efficient 
way.  
 
Since 2005, when the University put a centralized fellowship outreach and support 
program in place, one hundred and fourteen UVM students have won or been finalists in 
prestigious national competitions. The same can be said of our faculty. Professor Stephen 
Higgins epitomizes the best of our teacher/scholars. A psychiatrist and psychologist, 
Professor Higgins received a $35 million grant to study behavior patterns in patients to 
understand how to reduce healthcare delivery in the U.S. and drive down healthcare 
costs.  
 
All of this is because of the support of you and our generous alumni. Thank you. A lot will 
be said about the journey ahead with our comprehensive campaign and the vibrancy of 
the University which is going to get even better with all of your support. By working 
together and supporting each other, we will move this University further up in the 
pantheon in the reaches of teaching, learning, and education. 
 
Committee Reports 
Executive Committee 
Chair John Hilton reported that the Executive Committee reviewed the new Vermont 
open meeting laws. Meeting minutes must now be made available for review on the 
website within five days. Karen Meyer shared that the way the law is currently structured 
is challenging to small municipalities who simply don’t have the resources to fully 
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comply. With the relief other groups will be requesting, it would be surprising if 
adjustments were not made. In the meantime, the Board will follow all of the necessary 
requirements. The other topic at hand was the five-year strategic plan. The areas of focus 
will cover fundraising, human resources, alumni affairs, financial health, and governance. 
The strategic planning committee will be small and efficient and we anticipate providing 
a draft of their report in May.  
 
Alumni Association 
Alumni Association Board of Directors President Kristina Pisanelli reported that their 
committee meeting will be taking place later in the afternoon with two new board 
members being appointed and presentations by Beth Wiser, Director of Admissions, and 
Stacey Kostell, Vice President for Enrollment Management. In the Board materials, 
committee reports for the Alumni Association were included and Kristina encouraged 
everyone to review them. The San Francisco Regional Board will be launching next 
Thursday, extending our reach to the West Coast. There are notable alums on that board 
including FLC member Dr. Jim Betts.  
 
The Alumni Association has also been working closely with President Sullivan to host a 
series of successful events throughout Vermont. Looking ahead to the winter season, two 
ski and ride events are planned in Stowe and Stratton. One of the greatest challenges is 
creating programming for young alumni that is interesting and engaging. We want to 
start reaching out to them the moment they first arrive on campus. With the engagement 
of the Student Alumni Association, special welcome packages were delivered to over two 
hundred and sixty legacy families, and the Association played a key role in convocation.  
Creating a revenue stream is important to the success of the Alumni Association and one 
of our main goals. Not everyone on the Association or Foundation Boards is a sustaining 
member of the Alumni Association and we encourage everyone to sign up. Career services 
has also been a focus and we recognize alums are very interested in engaging the students 
and working with the career center on job shadowing. It is not an internship, but still a 
wonderful opportunity for both the student and alumni experience. Also, a special thank 
you to the Board as well for their support of the Alumni House and we are looking 
forward to the groundbreaking tomorrow morning.   
 
Audit Committee 
Chair Max Ansbacher reported on the major topics discussed at the meeting. First was the 
review of cash balances in gift accounts. The committee is quite certain that gift funds are 
being spent on the purposes intended, but large balances persist; we have a commitment 
to make sure the donor directives are being followed and are working on that with the 
University with new procedures in place. The University has significantly increased the 
spending of private gift money, up by more than 50% since FY13, but fundraising dollars 
are coming in faster than they are being spent, hence the increase in account balances. 
KPMG presented the FY14 audit for review. The audit was extremely clean with little area 
for improvements, and KPMG noted this organization is very well run from a financial 
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perspective. The Audit Committee will be presenting the audit to the Board for approval 
later in the meeting.   
 
Following Max’s remarks, Eugene Kalkin inquired how a donor could find out what the 
value of a fund is and how it has been used. John responded that this has been an ongoing 
topic of conversation, noting his belief that the more we communicate how funds are 
being spent and what they are accomplishing, the better likely the donor will be to 
continue their giving. Rich responded that the annual endowment reports are part of our 
stewardship reporting to donors. Richard Ader echoed the impact of the endowment 
reports and noted that the information in them is helpful.  
 
Finance & Investment 
Chair Rob Brennan thanked fellow committee members for their commitment to 
reviewing the materials in detail and depth, and Kate Laud for her report and preparation. 
The committee covered a lot of territory beginning with the FY14 audit, FY14 operating 
results, 1st quarter FY15 budget in comparison to last year, income statement and balance 
sheet. The Foundation ran a surplus in FY14; revenue of $11 million was above target with 
more collected gift fees than expected. Expenses were at $10.4 million – less than 
budgeted due to unfulfilled positions and consultant work that didn’t need to be done. 
The surplus was moved into reserves. On the balance sheet side, because of the operating 
surplus and contributions, new assets stand at $18 million.  The Foundation is in fantastic 
shape. 
 
As of today, the Foundation’s endowment is at $30.8 million.  As you know, the 
Foundation endowment is managed as part of the greater UVM endowment. The returns 
and activity were reviewed and at the end of August, with the most recent Cambridge 
reporting, the UVM total endowment was at $448 million, nearly double the balance of 
the trough from the financial crisis. We’ve surpassed our previous peak through a 
combination of both performance and contributions. In terms of performance, the UVM 
endowment was up 1.3% for the month ending August 31, 2014, 4.8% for the Calendar 
Year-to-Date, 13.8% for the Cumulative Trailing one year period, and 10.8% for the 
Annualized Trailing five year period. The committee also spoke about the work the UVM 
Investment Sub-Committee is doing with asset allocation and managers. Cambridge 
Associates met in New York to interview investment managers to make sure they 
continue to be satisfied with compliance and performance. Fingers crossed we’ll see 
equally good performance moving forward. 
 
The small endowment, the Green Investment Fund, was reviewed and we are satisfied 
with the results. It holds a small balance, but is now an option for other donors to 
contribute.  The committee had a lively discussion about endowment management, 
reviewing the decision we made to hire UVM as the Foundation’s delegated fund 
manager. Taking into account our endowment performance this far, by and large the 
committee is happy with the arrangement we have. We get a very cost-effective suite of 
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services and high caliber of investment advice. UVM charges 25 bases point management 
fees which covers all legal review, Cambridge costs, etc. We would be hard-pressed to 
replicate that with any other fund manager. Most importantly, the returns have been 
above benchmark. Also, as large as $30 million is, we would limit some of our investment 
options if we weren’t co-invested with the larger UVM endowment. The committee 
suggests that when we get closer to the $100 million mark in the Foundation endowment 
we can start considering managing it on our own.  
 
The committee also reviewed the revised investment policy and guidelines, reviewed the 
Gift Acceptance Committee’s activity, and reviewed the annual insurance coverage. The 
committee is satisfied that everything is in order. The committee also decided that a sub-
committee of the Finance & Investment Committee will be created to focus on overseeing 
our rapidly growing employment benefits investments.  
 
Following Rob’s remarks, Eugene inquired about the carbon-neutral fund. Kate Laud 
answered that at the May meeting, the Board reviewed a recommendation that a 
particular endowment be invested in the Green Century Balance Fund. Performance has 
been good versus the mutual fund’s custom balanced index, which has a 60% weighting 
in the S&P 1500 (broader equity) Index and a 40% weighting in the BofA Merrill Lynch 1-
10 Year US Corporate & Government (bond)  Index.  The mutual fund returned 11.2% 
versus the index return of 10.76% for the year ended 7/31/2014.  Our donor’s endowment 
fund rose 3.4% having only been invested since May. 
 
The committee has two resolutions to put forward to the Board for approval; the 
amendment to the Investment Policy and appointment of FLC member to the Gift 
Acceptance Committee.  
 
Discussion and Consideration of Resolution to Approve Investment Policy 
 
A motion was made by Rob Brennan, seconded by John Hilton, and the Board 
unanimously voted to approve the following resolution: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 
interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to amend the Foundation’s Investment Policy; 

 
WHEREAS, the Board’s Finance and Investment Committee has reviewed and 

recommends amendments to the Investment Policy set forth in Exhibit D attached 
hereto; 

 
NOW, THEREFORE, the Board does hereby resolve as follows: 
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RESOLVED, the Board hereby amends the Investment Policy set forth in Exhibit D 
attached hereto. 
 
Discussion and Consideration of Resolution to Appoint FLC Member to Gift 
Acceptance Committee 
 
A motion was made by Rob Brennan, seconded by Debbie McAneny, and the Board 
unanimously voted to approve the following resolution: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 
interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to appoint current Foundation Leadership Council (the “FLC”) 
members to Board standing committees; 

 
WHEREAS, the Board’s Finance and Investment Committee recommends James 

Hebert as a member of the Gift Acceptance Sub-Committee; 
 

NOW, THEREFORE, the Board does hereby resolve as follows: 
 

RESOLVED, the Board hereby appoints FLC member, James Hebert, to the Finance 
& Investment Committee’s Gift Acceptance Sub-Committee. 
 
Committee Reports cont’d  
Governance 
Chair Jim Keller thanked the committee and staff for their work at yesterday’s meeting. 
The first item for discussion was recruitment strategy for upcoming Board and FLC 
membership. As Rich previously mentioned, there were fourteen new inductees to the 
FLC this year, bringing the total count to seventy-five. The goal is to reach one hundred 
when we go public with the campaign. There are also a number of Board members whose 
terms are ending. We will be having conversations with those who are coming up for a 
second term and also preparing for June 2016 for the five members reaching their term 
limits. Anne Forcier will be in contact with all FLC members on their interests, 
involvement, and interest in joining the Board. Another topic was the succession strategy 
for committee chair as we look ahead and consider additional term limits.  
 
Next up for discussion were the Bylaws. We will have a resolution to make two proposed 
changes. One of which is the requirement of the Finance & Investment Committee to 
meet four times a year, which we are proposing to change so they can meet as needed. 
The second change the committee proposes is to place the Development Committee on 
hiatus for the duration of the campaign. The committee also noted that inconsistencies 
between the Audit Committee’s responsibilities in the Bylaws and their responsibilities in 
their charter need to be resolved such that the charter reflects that approval of the audit 
remains the purview of the full Board.  
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An additional item that came forward is the creation of an investment oversight 
committee to comply with ERISA requirements. The committee will be responsible for 
managing the employee’s retirement fund and be compiled of both Board members and 
staff. They will create a charter and report to the Finance & Investment Committee. The 
committee then went into executive session and came out with a resolution to accept a 
new FLC member to be presented to the Board later in the agenda.   
 
FLC Update 
 
Kathy Battistoni reported on the full day yesterday, including a morning orientation for 
new members in Grasse Mount. John Hilton brought the meeting to order followed by a 
presentation by Rich on the history of the Foundation. Each member of the Foundation 
executive team presented succinctly their roles and responsibilities. After the meeting 
was the Induction Luncheon and then the afternoon spent with Charley Thompson and 
CEMS Dean Luis Garcia who reviewed plans for the STEM complex. Professor Mary 
Dunlop presented to the group how she uses research to inform the classroom and how 
the classroom is used to inform research. The highlight was the four students who came 
in to talk about the outstanding work they are involved in. It was very much a “wow” 
experience for everyone present. The energy and enthusiasm was infectious. In closing it 
was a very busy day, but time well spent. The content was relevant and an appropriate 
level of detail. On behalf of the new inductees, we recognize that days like that don’t 
happen without a lot of planning and we thank Mary Schliecker-Brigham and Anne 
Forcier for their work and to everyone for making us feel so welcome.  
 
Approval of May 16, 2014 Meeting Minutes 
 
The minutes of the Board meeting on Friday, May 16, 2014 were presented for approval.  A 
motion was made by John Hilton, seconded by Don McCree, and the Board unanimously 
voted to approve the minutes as presented. 
 
Discussion and Consideration of Resolution to Approve Creation of Retirement 
Investment Oversight Committee 
 
A motion was made by Scott Segal, seconded by Tom Sullivan, and the Board 
unanimously voted to approve the following resolution: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 
interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to form an Investment Oversight Committee for ERISA compliance as 
a Finance & Investment Sub-Committee;  
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WHEREAS, the charter of the Investment Oversight Committee is to be 
established by them and approved by the Board at the April 2015 meeting;  

 
NOW, THEREFORE, the Board of the Foundation does hereby resolve as follows:  

 
RESOLVED, the Board hereby establishes the Investment Oversight Committee 

and elects the following named-individuals to such committee: 
 
   Rob Brennan – Treasurer, UVM Foundation Board 
   Andrew Flewelling – Director of HR and Talent Management  
   Kate Laud – Assistant Vice President, Finance and Administration 

Travis Morrison – Senior Director, Prospect Management 
Bill Shean – UVM Foundation Board 

 
Discussion and Consideration of Resolution to approve December 31, 2013 and 
FY14 Audits 
 
A motion was made by Scott Segal, seconded by Diane Seder, and the Board unanimously 
voted to approve the following resolution: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 
interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to approve the Foundation December 31, 2013 audit and FY14 audit of 
June 30, 2014; 

 
WHEREAS, the Board’s Audit Committee has reviewed and recommends approval 

of the December 31, 2013 audited financial statements reviewed at their August 1, 2014 
meeting set forth in Exhibit B attached hereto; and 

 
WHEREAS, the Board’s Audit Committee has reviewed and recommends approval 

of the June 30, 2014 audited financial statements reviewed at their October 9, 2014 
meeting set forth in Exhibit C attached hereto; 
 

NOW, THEREFORE, the Board does hereby resolve as follows: 
 

RESOLVED, the Board hereby approves the acceptance of the December 31, 2013 
and June 30, 2014 audited financial statements set forth in Exhibit B and Exhibit C 
attached hereto respectively. 
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Discussion and Consideration of Resolution for Audit Committee to Amend 
Charter 
 
Due to the discrepancy between the Bylaws and charter, the Governance Committee 
requests a resolution asking that the Audit Committee, at their next meeting, bring their 
charter in line with the Bylaws for consistent language. A motion was made by Scott 
Segal, seconded by Rob Brennan, and the Board unanimously voted to approve the 
following resolution: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 
interest of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to require the Audit Committee, as required by the Bylaws at their 
spring meeting, to review their charter and amend such charter as necessary to conform 
to the Bylaws as they relate to the Audit Committee’s duties. 

 
Now, THEREFORE, the Board does hereby resolve as follows: 
 
RESOLVED, the Board hereby requires the above action be taken. 

   
Discussion and Consideration of Elect New FLC Member 
 
A motion was made by Scott Segal, seconded by John Hilton, and the Board unanimously 
voted to approve the following resolution: 

 
WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 

interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to invite new members to serve on the Foundation Leadership Council 
(the “FLC”);  

 
WHEREAS; the Board’s Governance Committee has reviewed and recommends the 

following-named individual as members of the Foundation Leadership Council; 
 
NOW, THEREFORE, the Board has reviewed and hereby resolves as follows: 
 
RESOLVED, the Board invites the following-named individual to hold membership 

in the Foundation Leadership Council subject to the receipt of confirmation of their 
eligibility pursuant to the criteria established by the Foundation Bylaws: 

   
   Richard Drucker ’74 
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Discussion and Consideration of Resolution to Approve Amended Bylaws 
 
A motion was made by Scott Segal, seconded by David Haas, and the Board unanimously 
voted to approve the following resolution: 

 
WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 

interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to amend Foundation Bylaws; 

 
WHEREAS, the Board’s Governance Committee has reviewed and recommends 

amendment of the Bylaws pertaining to Article XI, Section 4 and Article XI, Section 6 set 
forth in Exhibit E attached hereto; 

 
NOW, THEREFORE, the Board does hereby resolve as follows:  

 
RESOLVED, the Board hereby amends the Bylaws pertaining to Article XI, Section 

4 and Article XI, Section 6 set forth in Exhibit E attached hereto. 
     

Discussion and Consideration of Resolution to Appoint Corporate Officers 
 
A motion was made by Scott Segal and seconded by Steve Ifshin, and the Board 
unanimously voted to approve the following resolution: 
 

WHEREAS, by the Bylaws of The University of Vermont and State Agricultural 
College Foundation, Inc. (the “Foundation”) provide for officers of the Foundation in 
Article X, Section 1; 
 

WHEREAS, the President and Chief Executive Officer of the Foundation may 
specify the duties of agents and employees of the Foundation under his supervision and 
has the power to delegate his duties or authority to other corporate officers and staff, as 
permitted in Article X, Section 2; and, 
 

WHEREAS, the President and Chief Executive Officer may appoint vice presidents 
and administrative officers having such duties and authority as he may determine from 
time to time in accordance with the Board of Directors (the “Board”) approval as 
permitted in Article X, Section 3; and 
 

WHEREAS, the Board has approved O. Richard Bundy, III to fill the office of 
President and Chief Executive Officer; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board acknowledges the following 
positions listed, effective December 1, 2014, are held by the following persons unless 
otherwise noticed: 
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Vice President for Development – Mark Dorgan 
Vice President for Principal Gifts – Kathleen Kelleher 
Associate Vice President for Finance and Administration – Katharine Laud 
Associate Vice President for Advancement Services – Kathleen DesJardins 
Associate Vice President for Alumni Relations – Alan Ryea 
Assistant Vice President and Controller – Mark Metivier 
Chief Development Officer, Academic Health Sciences – Kevin McAteer 

 
Alumni House Update 
  
Ted Madden, Immediate Past Chair of the Alumni Association, presented to the Board on 
the status of the Alumni House. This project has been a wise investment in terms of the 
development efforts of the Foundation. It has been a long time in the making and will 
forever change the relationship alumni have with this campus. The Alumni Association 
conducted a survey that found that less than 40% of alumni come back to Burlington for 
reunion or other purpose, and less than 40% of those actually come to campus. It is 
important for us to create a bond for them to come back and this house will create a 
living history, a sense of pride, and a warm place where they will be greeted. Emeriti 
faculty will also have a room in this house making it as much theirs as the student alumni 
further continuing the bonds between students and faculty. 
 
On the fundraising and construction front, we continue to work with Breadloaf 
Construction and are currently awaiting final permit approval to continue construction 
and stay to our plan of opening in October 2015.  We are pleased and very thankful for the 
$2 million gift from Jack and Shirley Silver for the events pavilion. Work continues with 
the Foundation staff on $2.2 million out in proposals. Eight naming gifts are still 
remaining and thoughts are underway of creating ways to recognize more modest gifts 
such as “buy-a-brick” to make donors feel more connected to the project. 
  
Renovations have begun and abatement work is almost done, with the ballroom taken 
down to the studs. We are pleased to report that the 1926 Mason Hamlin piano retrieved 
from the home was restored thanks to $30,000 in donations and will be returned to the 
Alumni House upon completion of the project. Landscape design plans are also underway 
with a University professor and UVM students involved as part of a competition.  
 
With respect to future revenue, we are looking to be a prime rental facility in all of 
Vermont. Rates will be competitive with over12, 000 square feet of public space inside the 
building, and we intend to make all of that available for community use. This will be a 
source of funding for the Alumni Association and to offset building costs. Students will 
make up most of the workforce and student leaders will help to manage the house similar 
to what is happening at the Davis Center. We do intend to have discounts for sustaining 
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members of the Alumni Association and will work with local venders for referrals to 
create revenues for the house.   
 
We invite everyone to the groundbreaking ceremony Saturday morning at 10:30 a.m. 
 
Campus Engagement Presentation 
 
Following Ted’s comments, Rich Bundy introduced four students who have benefited 
from programmatic support that has enriched their student experience. 
 
Luke Neill is a 2011 graduate of the College of Arts & Sciences and a third-year College of 
Medicine student. Through the UVM Summer Research Fellowship funded through the 
Medical Alumni Association, Luke spent a summer investigating the pathophysiology of 
Crohn’s Disease working directly with the Fletcher Allen Surgery Department and 
presenting at the annual American College of Surgeons meetings. The new team-based 
learning classroom funded by Dr. Larner has improved the student experience by 
allowing students to engage in case-based group discussions in classrooms fully equipped 
with the latest technology. Alumni funds for the Clinical Simulation lab have allowed the 
opportunity to hone physical skills and listen in real time to the different murmurs of the 
heart. Lastly, travel grants supported by donor funds provided an opportunity to attend 
the Clinton Global Initiative University Conference to improve upon ways to increase 
patient adherence to their medications -- and an opportunity to meet both Bill Clinton 
and Chelsea Clinton.  
 
Kylie Atwood is a student in the College of Nursing and Health Sciences with a major in 
Communication Sciences and Disorders and also a student athlete with the UVM 
Women’s Basketball team. Kylie is a Levenway Scholar and gained a lot from her athletic 
scholarship by being able to continue her education despite numerous injuries that 
sidelined her from play. 
 
Ben DeCarlo is a Business Administration/Economics major in the School of Business 
Administration. He is also vice president of the Student Alumni Association. The newly 
renovated and re-established career center in the School of Business has offered a great 
opportunity for Ben in the way of networking and making connections for future job 
opportunities. His work with the Foundation staffing alumni events has provided him 
with the opportunity for even more networking and has created some memorable 
mentoring moments. His choice for choosing UVM over Penn State was that of choosing 
a more direct personal experience over that based on an institutional legacy. 
 
Samantha Berthelette is a Political Science and Philosophy major in the College of Arts & 
Sciences and the Honors College. Sam is recipient of the Brennan Summer Research 
Fellowship where she focused her research on free will and the legal system. She has also 
received the APLE Summer Research Stipend, is president of the Mock Trial Team, and 
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Mortar Board honor society. Private gifts, research grants, and the past two summers of 
research opportunities have provided a definite path in life. She aspires to become a 
professor and she is already applying to top graduate programs.  
 
At the end of the campus highlight, Brooks Buxton thanked and applauded the 
outstanding student examples presented here today. 
 
Public Comment Period 
 
No items were brought forward for public comment. 
 
Other Business 
 
Dan Burack asked if Rich could expand on the campaign goal or progress as we near the 
public phase of the campaign. Rich responded that best practice is to have 40-50% of the 
campaign goal secured before you go public. Modeling on a campaign in excess of $500 
million suggests that we should be at least at $200 million by next October. We are 
currently tracking ahead of schedule in terms of our fundraising, and will announce the 
cumulative total to date at the Campaign kickoff in October 2015.  
 
Dan further commented that having been a part of this Board from the beginning, it is 
amazing how much has been accomplished. The Board should recognize it wasn’t long 
ago that we started from scratch building the Foundation and have subsequently seen 
such a remarkable increase in fundraising. John Hilton agreed 100% and added that Rich 
Bundy has been a great addition to UVM and the Foundation and has done an 
extraordinary job in building his staff. Looking around the room there is a lot of talent 
and power in this room.   
 
Scott Segal further noted that his has been an honor to serve on the Foundation Board 
and is amazed at the talent, transparency and work done at the committee levels. Rich 
and his staff take transparency and stewardship very seriously. Scott then thanked Mary 
Schliecker-Brigham for her work with the Board and committees, and all of the work 
involved in the planning and presentation.  
 
Adjournment 
 
There being no further business, Chair John Hilton adjourned the meeting 10:34 a.m. 
 
 
______________________ 
Scott S. Segal 
Secretary, UVM Foundation 
 


