
    

UNIVERSITY OF VERMONT FOUNDATION  
FINANCE AND INVESTMENT COMMITTEE  

MEETING MINUTES OCTOBER 1, 2015 
 

 
A meeting of the Finance and Investment Committee of The University of Vermont and State 
Agricultural College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, 
October 1, 2015 at 9:45 a.m. in the Dudley H. Davis Center, Boulder Society Room, on the 
University of Vermont campus. 
 
PRESENT:  Rob Brennan (Committee Chair), Richard Ader, Zack Gund*, Meg Guzewicz, Don 
McCree, Bill Shean  
 
ABSENT: David Aronoff, Steven Grossman 
 
PERSONS ALSO PARTICIPATING: Katharine Laud (Associate Vice President of Finance and 
Administration), Kerry McManamon (recording secretary) 
 
*Participated via conference call 
 
Rob Brennan (Chair) called the meeting to order at 10:04 a.m. 
 
Chair’s Welcome 
 
Rob Brennan welcomed everyone to the meeting.  
 
Approval of April 30, 2015 Meeting Minutes 
The minutes of the April 30, 2015 Finance and Investment Committee meeting were presented for 
approval.  A motion was made by Don McCree, seconded by Bill Shean, and the committee 
unanimously accepted the minutes as distributed.  
 
Financial Reports 
Kate Laud informed the committee that the Foundation had an unqualified opinion on its FY15 
audit. She also mentioned that this was the first full year audit under the Foundation’s new fiscal 
year. Kate then walked the Committee through a reconciliation of FY15 commitments of $60.5 
million to contributions receivable of $4.3 million on the Balance Sheet and receipts of $40.4 million 
to contribution revenue of $32.1 million on the Statement of Activities.  Questions were asked about 
fundraising activity that is counted in fundraising results but not accounted for on the Foundation’s 
financial statements. Rob commented on the magnitude of the difference between what is counted 
and what can actually be recorded in the Financial Statements. The committee also reviewed the 
FY15 Statement of Activities, noting the $3,047 deficit in unrestricted results and the overall 
addition of $13.8 million to net assets. A question was asked regarding what type of expenses were 
included in the classification “Program Services” totaling $19.5 million. Kate explained that a vast 
majority of this amount was payments to the University to cover expenses made possible by gift 
funding. The Statement of Activities was also shown in a more detailed display that broke out the 
operating budget from other unrestricted results, and this reflected an $85,097 operating surplus.  
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The committee noted that only 8% of total expenses was attributable to management and general 
activities.  A question was asked about the fundraising expense shown in the Management 
Designated column; the amount reflected use of management reserves for campaign consulting 
costs during FY15. The Committee discussed the cause of the unrestricted net asset deficit and 
other non-operating unrestricted revenue and expense. The consensus was that the Committee 
wished to continue to monitor all unrestricted funds.  
 
The FY15 operating budget was reviewed by account and by year, showing that compensation costs 
have had a compound annual growth rate of 3.3% over the past three years, that surpluses have 
declined and that professional expenses are expected to decline as the Foundation moved past its 
campaign kickoff phase. Questions were asked on how we account for our investment income in the 
operating budget and Kate noted that brokerage commissions and fees are a contra revenue account 
which is netted with bank interest revenue 
 
Gift Fee Reconciliation was reviewed and the importance of feeable receipts was discussed.  It was 
noted that there is now enough Foundation fundraising data to conclude that feeable receipts have 
been in a steady range of 33-37% of commitments. It was also noted that $20 million in feeable 
receipts was used to determine the FY16 budget.  The committee requested that this report include 
percentages in the future. They also requested that Kate work to keep an open dialogue with Richard 
Cate about developing a revenue model to provide economic sustainability for the Foundation.     
 
The FY15 Statement of Financial Position was reviewed. Kate noted that the Foundation has $80 
million in assets and of that $41.5 million is liquid.  The committee commented on the large 
percentage of assets held in cash and asked that future reports include the prior year’s results for 
comparison purposes. 
 
The FY15 Management and Board Reserves report was reviewed. Kate noted that this report shows 
the amount of $6,402 to cover donor’s underwater endowments. The cCommittee discussed the 
composition of funds labeled “Foundation funds.”      
 
The FY15 Cash Balances at Financial Institutions report was reviewed. The committee asked that 
Kate bring back recommendations on how the Foundation might diversify its concentration of cash 
on deposit at TD Bank, noting that the recommendations need not be rate-driven. The committee 
also asked if Kate could include credit ratings for each of the financial institutions listed. Kate noted 
that many of the accounts were only opened for the single purpose of receiving gifted IRA balances 
that were immediately liquidated and the accounts closed. It was also noted that some of the 
accounts’ highest balance for the year was due to large gifts received and sold within a day, per 
policy. 
 
Endowment Update 
The committee reviewed the FY15 Endowment by Pool and Endowment by Restriction reports. 
Kate updated the Committee on the Green Mountain Investment Fund. With a new professor 
stewarding this curriculum, the hope is the student investment selection activity of this fund will 
begin shortly. She also noted that the Green fund had an 8.08% annual return in FY15.   
 
The committee was also asked to make a recommendation to the Board to move $83,697 of current 
use funding to create two quasi endowments. A motion was made by Rob Brennan, seconded by 
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Don McCree, and the committee unanimously agreed to recommend that the Board so designate the 
funds.  
 
Rob provided an in-depth summary of the long term pooled endowment investment returns both 
against benchmarks and against peer institutions.  He noted that results for FY15 were +1% and 
that results since year-end have not been positive. Rob mentioned that there has been some 
discussion about creating a model to project future receipts and rates of return to see what our 
endowment would look like at the end of the campaign. He predicts that, over the next 10 years, the 
rate of return may be low. Rob also noted that at this time asset allocations will not be changed but 
there is a possibility of changing some fund managers.  
 
Underwater Endowments 
The committee reviewed the FY 15 Underwater Endowment report and the UPMIFA Protocols 
policy document that addresses the Foundation’s options for responding to an endowment’s 
underwater status.  The committee concluded that letters should be written by Rich Bundy to 
donors whose endowments are underwater notifying them of that status and giving them the option 
of making current use gifts in lieu of endowment spending for a period of time. As of June 30 2015 
the endowment had 11 donor-restricted underwater endowments. There are 30 + endowments 
hovering just over the underwater mark.  
 
Update on Gift Balances 
The committee reviewed a (handout) Summary of Expenses and Balances from FY12 to FY15, 
noting that spending by the University has increased 23% overall in four years and despite this, due 
to fundraising success, balances have also increased by 1%. Kate pointed out that spending has 
increased every year and that fundraising has replenished balances. She also indicated that, where the 
University and Foundation have made efforts to focus attention on more active spending, those 
“use” areas have seen the greatest impact. The committee was asked if they would like to continue 
receiving this report since the Audit & Stewardship Committee also reviews it, and all agreed they 
should continue to see this information.  
 

Update on Alumni House 
The committee reviewed updated Alumni House financial projections against the original plan 
presented in January 2015. Kate pointed out that the delay in construction has enabled the 
Foundation to delay drawing down on its term loan. Not only has that reduced interest costs below 
projections, but it has improved cash flow since it has allowed pledged gifts to be paid prior to the 
timing of construction payments. In addition, interest rates have not risen as high as projected so 
that when the loan is drawn, interest payments will be below projections, at least for the foreseeable 
future.  She indicated that the project is likely to be completed in the summer of 2016 and final 
construction payments would likely be made in the 1st quarter of FY17. Although Kate indicated 
Alumni House operating projections have not changed, the amount originally projected for FY16 
will still be contributed as planned from the Foundation’s FY16 operating budget. Kate also noted 
that the Foundation is almost halfway to its goal of raising $1 million during 2015 for the project. 
The committee was informed that, due to additional gifts received since the original projections, the 
project looks to be about $200,000 better than expected. Kate informed the committee that the 
Foundation will have the option of applying these additional funds to pay down loan principal or 
designate them to replenish Foundation reserves.  
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Strategic Planning – Financial Projection 
Kate briefed the committee on the four major focus areas of the proposed Five Year Strategic Plan:  
Fundraising, Stakeholder Engagement, Governance and Employee Engagement.  She noted that the 
greatest financial impact was planned for a Planned Giving hire, the adjustment of salaries to 
midpoints and the replenishment of $1 million reserves. She also noted that, aside from the 
University’s continuing service fee commitment, feeable receipt growth and returns on short term 
liquidity would be the biggest drivers of revenue growth. The biggest driver of expense growth 
would be compensation.  
 
Rob responded that the committee did not have enough time before the Board vote to discuss the 
Five-Year Financial Pro Forma in sufficient depth and that it would not explicitly voice an opinion 
on the financial plan. He further indicated that the committee would support the plan in general 
terms. 
 
Gift Acceptance Committee Update 
Kate updated the committee on the donor gift of commercial property – Devon Plaza. She noted 
that the remaining issue concerned a request that the Foundation indemnify the limited partner 
against any increased property tax assessment that might arise related to the transfer of the donor’s 
interest. The committee asked Kate to quantify the possible cost of the indemnification which she 
provided following the meetings. 
 
Retirement Plan Committee Update 
Bill Shean summarized the September meeting of the RPC, noting that the committee heard from 
the TIAA CREF representative and will review the appropriateness of plan investment fund choices 
at its spring meeting. Bill expressed his confidence that the employees have sufficient access to their 
investments and that their investments were in reliable hands.  
 
Other Business 
 
There was no other business. 
 
Adjournment 
 
There being no further business meeting was adjourned at 11:41a.m. 
 
 
 
______________________ 
Robert P. Brennan, Jr. 
Chair, Finance and Investment Committee 


