
   

  

 

UNIVERSITY OF VERMONT FOUNDATION  
GOVERNANCE COMMITTEE  

MEETING MINUTES OCTOBER 1, 2015 
 
A meeting of the Governance Committee of The University of Vermont and State Agricultural 
College Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, October 1, 
2015, at 9:45 a.m. in the Dudley H. Davis Center, Jost Foundation Room, on the University of 
Vermont campus. 
 
PRESENT:  Jim Keller (Committee Chair), Brooks Buxton, David Reines, Steve Ifshin, Eugene 
Kalkin, Bill Meezan, Karen Meyer , Scott Segal 
 
ABSENT: Michele Cohen, Pamela McDermott (Vice Chair) 
 
PERSONS ALSO PARTICIPATING:  Rich Bundy (President & CEO) Kevin McAteer (Chief 
Development Officer for Academic Health Sciences), Mary Schliecker-Brigham (Associate Director 
of Board Relations), Jamie O’Donnell (recording secretary) 
 
Jim Keller (Chair) called the meeting to order 10:11 at a.m.   
 
Chair’s Welcome 
 
Chair Jim Keller welcomed everyone to the meeting and extended a special greeting to new 
members David Reines and Bill Meezan.  
 
Foundation Fellowship Program 
Jim Keller began the discussion of the Foundation Fellowship Program by giving a brief overview of 
the program.  The Foundation Fellowship Program was created in response to the idea of attracting 
younger alumni to The University of Vermont Foundation Board and Foundation Leadership 
Council (FLC) activities.  Jim stated that this new program will allow the criteria for Foundation 
Leadership Council and Board membership to remain the same while also incorporating a younger 
and more diverse component to our organization. 
 
Jim stated that all participants in the Foundation Fellowship Program must have graduated within 
the past ten years, and they would join the program for a two year term.  This term would allow the 
fellows to attend Foundation Board and committee meetings; although they would be non-voting 
members.  Jim also stated that an important aspect of this program will be the mentorship 
component; which will be similar to the existing structure that exists between Leadership Council 
and Board members, and will better facilitate the integration of all Foundation Fellowship Program 
participants. 
 
Jim continued the overview by mentioning there will be budget activity and financial assistance for 
the Fellowship Program participants to ensure they are able to attend meetings and other associated 
events.  Jim ended the overview by emphasizing what a great opportunity this program is for the 
Foundation. 
 
Eugene Kalkin raised the question of integration into the FLC upon completion of this program; 
specifically asking if a fellow fulfills the necessary financial commitment at the end of their two year 
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term, would they automatically be qualified to join the FLC. Jim Keller assured him that would not 
be the case and all fellows would be required to go through the standard nominating process to gain 
membership to the FLC and Board. 
 
Scott Segal stated how important it is to get this group involved as it will help us better understand 
and engage with younger alumni; he stated it is a great opportunity and will provide us a fresh 
perspective on reaching broader and younger audiences. 
 
Bill Meezan stated the importance of engaging recent graduates due to the increased diversity of the 
student body within the past ten years. Bill stated that he believes this program will be helpful in 
reaching a greater pool of diverse alumni. Mary Schliecker-Brigham stated that she has a growing list 
of potential candidates for this program and that she will work with campus partners to continue the 
growth of this list.  Mary has been focusing on individuals who have graduated within the last ten 
years, have student leadership experience, and are currently engaged with the University of Vermont.  
Mary also stated this program presents a great opportunity to grow relationships between young 
alumni and the University of Vermont. 
 
Rich Bundy agreed with this point and emphasized one of the positive outcomes of this program 
will be that although not all fellows will be able to achieve a high level of giving; they will certainly 
be able to return to their respective communities with great experience and will become stewards of 
the UVM Foundation and UVM community; creating a new cohort of alumni with the ability to 
spread knowledge regarding our goals and mission.    
 
Karen Meyer reminded the Committee that the Foundation Fellowship Program is highlighted on 
the five-year strategic plan being presented to the Board later in the afternoon for approval. Jim also 
reminded the Committee that although we do not need to present the fellow program to the Board 
approval, we will need to update our charter to reflect that the Governance Committee will be 
responsible for appointing candidates to the program.    
 
A motion to officially create the Foundation Fellowship Program was proposed by Jim Keller, 
seconded by Eugene Kalkin, and the Committee unanimously voted to approve the creation of the 
Foundation Fellowship Program. 
 
Approval of Minutes of April 30, 2015 Committee Meeting Minutes 
The minutes of the Governance Committee meeting on April 30, 2015 were presented for approval. 
A motion was made by Jim Keller, seconded by Steve Ifshin, and the Committee unanimously voted 
to approve the minutes as presented. 
 
Review of Committee Charters 
Both the Alumni Association Board and Finance & Investment Committee are presenting revised 
committee charters to the Board for approval. 
 
Jim Keller presented the following red-lined revisions to the Alumni Association Board Charter: 
 

1) Article II, Section 3, b, iii 

 Remove language “Chairpersons of” and replace with “Representative(s) from”  
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 Remove language “clubs or” and replace with “or recognized volunteer organizations 
of the University of Vermont Foundation” at end of statement. 

2) Article III, Section 2 

 Remove Section 2 and amend all other Sections in Article III accordingly  
 

Jim Keller proposed a motion to approve the red-lined lined revisions to the Alumni Association 
Board Charter and present to the Board for approval, Karen Meyer seconded this motion, and the 
Committee unanimously approved this motion. 
 
Jim Keller then presented the request from the Finance & Investment Committee to move their 
annual meetings from four to two times a year and noted in the provided revised charter.  
 
Jim Keller proposed a motion to approve the change to the Finance and Investment Committee 
Charter and present to the Board for approval, Eugene Kalkin seconded the motion, and the 
Committee unanimously approved this motion. 
 
Executive Session 
At 10:40 a.m., Jim Keller moved that the Governance Committee go into executive session to 
discuss the appointment or employment or evaluation of a public officer or employee, premature 
general public knowledge of which would clearly place the Foundation at a substantial disadvantage.  
 
A motion was made by Jim Keller, seconded by Steve Ifshin, and the Committee unanimously voted 
to move into executive session. 
 
Kevin McAteer and Mary Schliecker-Brigham were invited to participate in executive session. 
                                                                                                                                         
The Governance Committee was re-opened to the public at 11:29 a.m. 
 
Other Business 
 
No other business was discussed. 
 
Adjournment 
 
There being no further business, Jim Keller adjourned the meeting at 11:30 a.m. 
 
 
______________________ 
Scott S. Segal 
Secretary, UVM Foundation 


