
    

UNIVERSITY OF VERMONT FOUNDATION 
AUDIT & STEWARDSHIP COMMITTEE 
MEETING MINUTES OCTOBER 9, 2014 

 
A meeting of the Audit Committee of The University of Vermont and State Agricultural College 
Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, October 9, 2014 at 2:00 
p.m. at Grasse Mount, Kalkin Executive Conference Room on the University of Vermont campus. 
 
PRESENT: Max Ansbacher (Committee Chair), Dan Burack, David Haas, Mimi Reardon, Diane Seder  
 
PERSONS ALSO PARTICIPATING: Mark Metivier (Assistant Vice President and Controller), 
Meg McAndrews (Senior Director of Donor Stewardship), Renee Bourget-Place (KPMG), Jessica 
Udvardy (recording secretary) 
 
Max Ansbacher (Chair) called the meeting to order at 2:05 p.m. 
 
Chair’s Welcome 
 
Max Ansbacher, Chair, welcomed everyone to the meeting.  
 
Approval of Meeting Minutes 
 
The minutes of the August, 1, 2014 Audit & Stewardship Committee meeting were presented for 
approval. A motion was made by Max Ansbacher, seconded by David Haas, noting the meeting was held 
telephonically and the Committee unanimously approved the minutes as presented.  
 
Fiscal Year 2014 Audit 
 
Renee Bourget-Place from KPMG presented the audit report to the committee members. She reported 
the audit found the financial statements to be presented fairly in accordance with US GAAP. She also 
noted that the financial statements represented the period January 1, 2014 to June 30, 2014, due to the 
Foundation's change in fiscal year to end June 30. Renee reviewed the control environment as well as 
fraud risks, noting there were no matters considered to be material weaknesses. Renee reviewed cash and 
investments; contributions and net assets; and expenses and accruals. She summarized that this was a 
very clean audit, noting there were no corrected or uncorrected audit differences.  
 
Renee reviewed the statement of financial position. David Haas asked why the cash level would be so 
high at the end of June. Mark Metivier explained that cash on hand was due primarily from current use 
gifts and endowment income balances not yet used by the University. Diane Seder asked about the 
process used by the University to call on the Foundation's funds. Mark said funds are distributed to the 
University after the close of each quarter and that University used gift funds substantially more in the 
quarter ending in June than it had in the quarter ending in December, which is why the accounts payable 
balance is also high. Dan Burack asked how the cash balances are invested now. Mark reported the cash 
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is completely liquid and not currently invested in any short-term instruments. The Committee discussed 
the need for the Finance & Investment Committee to develop additional investment policies due to the 
high level of cash. Mark reported that the Finance and Investment Committee had the topic of 
investment of cash balances on its agenda today.  
 
After reviewing the statement of activities, Mark provided an illustration showing the Foundation's 
annual fundraising reports reconciled to the statement of activities because the standards differ between 
fundraising reports and accounting reports. Beginning in FY15, management will provide this 
reconciliation on an annual basis.  
 
Mark explained a new year-end procedure the Foundation takes to ensure compliance with donor 
restrictions. For the donor accounts with the most activity in addition to a random selection of donor 
accounts, the Foundation's finance team reviews each transaction at the University, which did include 
reviewing the original receipts for certain transactions. Mark reported 100% compliance with these 
selected donor accounts. Renee acknowledged this positive step and suggested the Foundation expand 
this testing to take place on a quarterly basis.  
 
Mark reviewed the Foundation’s endowment. David asked about the College of Medicine and of 
Business having the highest percentage in the endowment. Meg noted the high percentage in those two 
units correlates to high percentage in professorships. David pointed out there were no facility 
endowments, and Mark responded that capital project gifts are not invested in the endowment. Mark 
also confirmed for David that gifts to the STEM facility currently sits in cash. 
 
A motion was made by David Haas to approve the audit and recommend acceptance to the Board, 
seconded by Mimi Reardon, and the Committee unanimously voted in favor of the motion.  
 
Update on Unspent Gift Funds 
 
Meg presented a new report comparing balances and expenses over a three-year period. Management 
will present the report annually to the Committee. The report included all funds sitting with both the 
Foundation and University. It showed a spending increase of 19% over three years with a balance 
increase of 5%, which results from the Foundation's fundraising success over the same period. She noted 
Student Financial Services made very good progress with spending available scholarship funds during 
the last 18 months. The new program put in place has been very successful, and the Foundation is 
working on additional improvements.  
 
The committee engaged in a conversation regarding merit-based scholarships and need-based 
scholarship.  
 
Meg explained further that the stewardship team is communicating more with fundraisers and 
department business managers about spending plans for endowments, especially with the increase in 
professorships.  
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Pledge Reminders and Documentation 
 
Meg presented an improved process for sending pledge reminders and for reviewing pledges behind 
schedule. These improvements are a result of suggestions from a previous audit. Pledge reminders now 
are distributed quarterly to the donors and, for those in amount of $100,000 or more, Meg is contacting 
the gift officers directly to review the donor's circumstances and determine the best approach regarding 
sending the pledge reminder or updating the pledge status.  
 
Executive Session 
 
At 3:25 p.m. Max Ansbacher moved that the Committee go into executive session for the purpose of 
discussing contracts, premature general knowledge would clearly place the Foundation at a substantial 
disadvantage. Max invited Mark Metiver and Meg McAndrews to stay for executive session.  
 
A motion was made by Max Ansbacher, seconded by David Haas, and the Committee unanimously 
voted to move into executive session.  
 
The Audit & Stewardship Committee meeting was re-opened to the public at 4:00 p.m. No action was 
taken following executive session. 
 
Adjourn 
 
There being no further business, the meeting was adjourned at 4:05 p.m. 
 
 
 
______________________ 
Max Ansbacher 
Chair, Audit & Stewardship Committee 

   


