
 

 

UNIVERSITY OF VERMONT FOUNDATION  
EXECUTIVE COMMITTEE 

MEETING MINUTES OCTOBER 9, 2014 
 
A meeting of the Executive Committee of The University of Vermont and State Agricultural College 
Foundation, Inc. (“UVM Foundation” or “Foundation”) was held on Thursday, October 9, 2014 at 9:00 
a.m. in Grasse Mount, Kalkin Executive Conference Room on The University of Vermont campus. 
 
PRESENT:  John Hilton (Committee Chair), Jim Keller (Vice Chair), Max Ansbacher, Rob Brennan, 
Rich Bundy, Eugene Kalkin, Debbie McAneny, Karen Meyer, Kristina Pisanelli, Scott Segal, Tom 
Sullivan 
 
PERSONS ALSO PARTICIPATING: Kathy DesJardins (Associate Vice President for Advancement 
Services), Mark Dorgan (incoming Vice President for Development), Kate Laud (Associate Vice 
President for Finance & Administration), Kevin McAteer (Chief Development Officer, Academic 
Health Sciences), Annie Seyler (recording secretary) 
 
John Hilton (Chair) called the meeting to order at 9:06 a.m. 
 
Opening Remarks 
 
Chair John Hilton welcomed everyone and thanked Committee and staff members for their time and 
participation. John extended a special welcome to Mark Dorgan, the Foundation’s in-coming Vice 
President for Development. John reminded Committee members that the Campaign kick-off will be this 
month next year and recognized the extraordinary progress that’s been made under the leadership of 
Rich and his team. Referring to the Dashboard Report, John noted that $55 million was raised in new 
commitments in FY14. By comparison, when the Foundation was launched in 2011, $20m was raised. 
This reflects a 175% increase in annual commitments. $37million in actual receipts was recorded in 
FY14, also an all-time high. There were 13 commitments of $1million or more, 23 new endowed faculty 
positions were established, and 20,000 donors gave gifts. John felt that the Foundation has come a long 
way in a short time and has longer to go, but the trend is in the right direction.  
 
President’s Update 
 
President and CEO Rich Bundy welcomed Committee members and staff, and thanked John for his 
positive remarks. He expressed gratitude to the Executive Committee for their great work and for the 
confidence they instill in the Foundation staff’s ability to raise the bar under their leadership.  
 
Rich shared that the largest group of Foundation Leadership Council (FLC) inductees since the launch 
of the Foundation was being oriented about their role and about the leadership they might be able to 
provide in the Campaign. (15 inductees total.) Rich had just come from their orientation program, and 
reported that they were also interested in learning about the role of the FLC and the Executive 
Committee as part of the National Campaign Council (NCC). 120 volunteer leaders are expected at the 



 

 

NCC meeting tomorrow.  Also, in the coming year, for the first time, the Foundation will experience a 
transition of faces on the Board – which is both frightening and exciting. 
 
Rich noted that the UVM Foundation is beginning to receive positive national attention for the work 
being done at the Foundation, in the Alumni Association, and at the University. One example of this 
recognition is a recent invitation from the Association of Governing Boards to present at their national 
conference in Naples, Florida in January on best practices for foundation governance. The Foundation 
will share what we’ve learned with our peers from every public university in the United States that has an 
institutionally related foundation. Rich said he was proud to accept this invitation and considers it a 
testament to the Foundation’s ability and knowledge.  
 
Rich advised the Committee that a new law had been passed by the Vermont legislature that requires 
minutes of the meetings of public bodies to be posted on the entity’s web site within 5 days of the 
conclusion of that meeting. These are not business days, but calendar days. Although the law doesn’t go 
into effect until next year, the Foundation is practicing adherence to this requirement as of the current 
Board Meeting. He asked Committee chairs to work with their liaisons quickly after each meeting to 
ensure that minutes are completed in a timely manner. Scott Segal encouraged Rich to inquire with 
counsel if it’s acceptable to put a warning on the web site indicating that the posted minutes are not 
approved and won’t be until the next meeting of the Board. Rich noted that counsel had already advised 
him to post that the minutes were drafts until approved by the Board at the next meeting. Karen Meyer 
shared that she believes there may be a run at amending this legislation because many feel it is too rigid 
and will force so many out of compliance.  
 
Eugene Kalkin asked to return to a statistic mentioned in the Chair’s opening remarks. In respect to the 
20,000 donors who contributed in fiscal year 2014, Eugene asked if this figure is in line with national 
standards given the total alumni base. Rich reported that the 20,000 donor population includes alumni, 
friends, parents, corporations, and others. UVM has a total of 105,000 alumni. The reality for UVM is 
that -- like other public universities -- it has seen a 10-year decline in the percentage of alumni who are 
donors. In fact, in fiscal year 2014, UVM dipped below 10% alumni participation to 9.7%. The 
Foundation’s response to this decline has been a complete revamp of its annual fund program, beginning 
with the hiring of a new annual fund manager. Currently, UVM’s percentage is in the middle range of its 
comparative peers.  
 
Eugene asked how Rich intends to increase this percentage and Rich shared that the challenge is that 
55% of UVM alumni graduated in the last 20 years, so we are dealing with a young population that is 
notoriously difficult to engage as donors. The Foundation’s strategy is to engage them in new ways. The 
Move UVM campaign is an example of this strategy as it was a social media-based campaign that 
connected directly with younger alumni. More than 500 donors were engaged, 180 of whom were new 
donors, and the average age was 10 years younger than the rest of our donors. His plan is to run more 
campaigns of this type. The downside is that this effort was costly, requiring coordinated 
communications across campus, a new website, and outreach to targeted people who could initiate 
communications and get the trending going. Deb McAneney suggested the social media platform could 



 

 

be used going forward to reduce future costs, and Rich agreed, but expressed the need for creative 
thinking each year.  
 
Kristina Pisanellli added that the biggest challenge of the UVM Alumni Association is the demographics 
of its alumni population. The Association strives to represent all generations, but it is top-loaded from 
the past few decades.  The goal is to use creative programming to engage people and inspire them to 
want to give back to UVM.  
 
John asked if philanthropy is raised early with in-coming students and Tom Sullivan confirmed that it is, 
as he addresses it in his convocation speech. Further, the senior class gift gets students thinking of giving 
prior to graduation.  Rich mentioned the annual ‘Day of Thanks’ which last year included a gift of a 
green and gold cupcake to every student who submitted a note about what they were thankful for at 
UVM. Tom added that other universities hold a party for students and charge a door fee that goes 
explicitly to the university’s alumni association. This way, the alumni donor figures are increased and 
students get experience as donors. The alumni donor figures are significant for a number of reasons, 
notwithstanding that many national rankings (such as US News & World Report) weigh alumni giving as 
part of their ranking determination.  
 
Rich shared an additional strategy for increasing young alumni donor engagement. With the transition 
of Ruth Henry from the Alumni Association to College of Medicine major gifts, the Association was able 
to break her salary line into two positions, one of which is focused specifically on young alumni 
engagement. The staff member is a recent graduate, so he is in a marvelous position to effectively engage 
his peers.  
 
Eugene inquired about College of Medicine alumni participation. Tom said it’s very high, ranked in the 
top 5 mainly because it’s a small graduating class and the College is high touch - only 120 students - and 
everyone knows everyone.  
 
Approval of May 1, 2014 Meeting Minutes 
 
The minutes of the Executive Committee meeting on Thursday, May 15, 2014 were presented for 
approval. A motion was made by Jim Keller, seconded by Karen Meyer and the Executive Committee 
unanimously voted to approve the minutes.  
 
Executive Benefits Discussion 
  
457(b) and 457(f) 
Rich invited Kate Laud to provide details for this discussion. Kate offered that the Foundation would be 
well-served to add two additional retirement opportunities for its top ranking employees, the 457(b) 
and the 457(f) plans, requiring relatively low setup costs. These plans would help attract talent by 
offering them a chance to save twice the IRS limit in salary deferral ($35,000 instead of $17,500). These 
plans would show up on the Foundation’s balance sheet and would not be paid to employees. Unlike 
other plans, employees would choose the investments that conform to their objectives. The main 



 

 

difference between the 457(b) and 457(f) plans is that the 457(b) plan is for employee contributions 
(or a combination of employee and employer contribution) and the 457(f) is solely for employer 
contributions. With the 457(b), the money is not put into payroll, but held and set aside with an earmark 
for the employee. It remains a UVM asset and an unsecured ‘promise to pay’ to the employee. Rob 
Brennan shared that this is very common among companies. 
 
In recent years, senior executives with 457(b) plans through their former employers have not been able 
to roll the full balance of these funds into the Foundation’s existing retirement plans because the 
Foundation didn’t have its own 457(b) plan. They lost employer contributions and had to pay taxes on 
their personal contributions. As in-coming Vice President for Development, Mark Dorgan is in this very 
situation with his soon-to-be former employer, the Foundation needs to move quickly if it’s going to 
establish a 457(b) and allow Mark a 100% rollover of his 457(b) fund.  
 
Rob asked for further clarification on the 457(f). Kate offered that the 457(f) is a vehicle only for the 
employer. Her recommendation is that the Foundation set up both funds so that the 457(f) is available, 
even if just for one-time employee bonuses.  
 
Rich felt that the 457(b) plan is a smart decision for the Foundation but the 457(f) plan or any type of 
bonus structure would not serve the executive team well with the rest of the staff. Many organizations 
use the 457(f) plan as a retention strategy during a major campaign, but he is concerned that the 
executive team would lose credibility with staff if there was extra compensation for them and not for 
everyone. He felt it was not in alignment with the culture that’s been created at the Foundation, in the 
industry and in the state. Scott agreed and added that it is a moral issue.  
 
Karen asked Tom if UVM offers either plan. Tom shared that UVM has a 457(b) program. He thought 
the Committee should be careful with the 457(f) plan. Rob asked how many staff members would 
qualify. Rich replied that it would depend on how it was applied, but if it was limited to the senior 
management team, that would be a total of eight plus him.  
 
Eugene asked if the benefit could be applied to all staff. Rich said that 457(b) is intended for executive 
level employees.  
 
John encouraged additional questions but there were none.  
 
Executive Session 
 
At 9:59 am, John Hilton moved that the Executive Committee go into executive session to discuss the 
appointment or employment or evaluation of a public officer or employee.  
 
A motion was made by Scott Segal, seconded by Kristina Pisanelli and the committee unanimously 
voted to move into executive session. 
 
The Executive Committee meeting was re-opened to the public at 10:17 a.m. 



 

 

 
Executive Life Insurance 
 
Kate proposed an additional change in benefits, allowing the Foundation to purchase executive life 
insurance over and above current available levels, funded by the employee or a combination of the 
employee and the Foundation. A 30-year term policy would cost about $1,800 and a 20-year policy 
would cost approximately $1,000 – both figures per individual. At present, every employee has a 
minimum policy of $50,000, with the ability to purchase up to $500,000 of insurance. These policies 
purchase $1million in addition to what the Foundation currently offers, for the executive team only. 
 
Karen asked if the Committee could defer a decision about this topic. The Committee agreed.  
 
ERISA Requirement 
 
Rich asked the Committee to consider a resolution to establish a committee to provide investment 
oversight of the Foundation’s retirement plans. The committee would be an administrative committee 
that would ensure adherence to best practices and take care of administrative functions that would 
ensure the Foundation remained in compliance with ERISA. The Foundation is in a safe harbor under 
ERISA, but to be conservative and fully protected against any charge of not caring for employee 
investments, this committee would select funds, look at performance goals and measures of funds that 
are in place, and provide a default option for employees. The committee would also make sure that the 
fees paid are acceptable, that a good array of risk versus reward funds are offered in the broadest range 
possible, put together a retirement investment policy and develop its own charter. The committee might 
report to the Finance and Investment Committee.  
 
John asked if this is legally required. Kate replied that the Foundation has been strongly encouraged to 
establish this oversight committee. Deb concurred that committee oversight is very important.  
 
Scott said that he is not opposed to granting the authority to establish the committee. His concern is that 
ERISA counsel have the opportunity to approve the committee’s scope of duties and responsibilities 
prior to its taking action, so as to avoid additional liability. Kate noted that a template is available to assist 
the committee with the establishment of a standard charter. 
 
Jim Keller referred to the bylaws which stated that board members must be the majority on committees, 
not employees. Rich asked if this needs to be a governance committee or something else that resides 
outside. Scott suggested that the Governance Committee amend the bylaws for the purpose of the 
establishment of the committee being proposed. Kate reminded the Committee that it is not a 
governance committee but an administrative committee – and will not need its minutes noticed.  
 
Jim proposed that the committee be a working subcommittee of the Finance and Investment 
Committee.  The Board would then delegate its responsibility to this working subcommittee. Deb added 
that liability would still fall to the Board.  
 



 

 

Rich felt the subcommittee should be small, with representation from the Executive Committee, the 
Finance and Investment Committee, plus staff representation by Kate and two others. Tom added that 
the primary responsibility of the subcommittee would be to make recommendations to the Finance and 
Investment Committee, but not make decisions themselves. Jim added that the Board would appoint the 
chair of this working subcommittee. Rob asked if that chair would be a member of the Finance and 
Investment Committee and Rich suggested it be Bill Shean, Zack Gund or Meg Guzewicz. Rob agreed 
to reach out to them and gauge their interest in this role, but said he could not act as chair. It was agreed 
that the Governance Committee would prepare a resolution for the Board to consider on Friday and the 
first tasks of the new committee would be the identification of its members and the establishment of its 
charter.  
 
5-Year Strategic Planning 
 
Rich reported that a priority for the coming fiscal year is to work with the Board to develop a 5-year 
strategic plan for the organization. The process would be a “balanced scorecard” approach in which 
broad initiatives are identified along with metrics by which to evaluate them. Based on initial 
conversations among John, Jim and Rich, the key areas for planning are: campaign/fundraising, alumni 
relations, governance, HR, and the financial health and well-being of the Foundation. In terms of 
executing this process, Rich proposed that members of the Board, the FLC and one or two staff 
members meet outside of the regularly scheduled meetings to develop a preliminary plan which would 
then be brought in draft form to the Executive Committee in April 2015 and to the Board in June 2015.  
 
Jim added that he, John, and Rich considered a retreat with larger groups but decided that a small group 
would make more sense in the development of the initial plan. The Committee agreed that the five 
categories were indeed the priority areas of focus and that the smaller group format was more desirable 
than a larger group.  
 
Eugene asked about the duration of the plan. Rich shared that it would run from July 1, 2015 to  
June 30, 2020. John asked that Committee members connect with him or with Rich to share their 
recommendations on who from the Board and from the FLC they might engage in this discussion.  
Karen offered to serve on the committee, citing recent experience building a plan for an unknown future. 
Rob asked what the time commitment might be. Rich replied that it would depend on how quickly the 
group agreed on the key measures, adding that it could be a short or a long process.  
 
Executive Session 
 
At 10:42 a.m. John Hilton moved that the Executive Committee go into executive session to discuss the 
appointment or employment or evaluation of a public officer or employee. No action is anticipated 
following executive session. Kevin McAteer was invited to participate in the session.  
 
A motion was made by Scott Segal, seconded by Rob Brennan, and the committee unanimously voted to 
move into executive session. 
 



 

 

The Executive Committee meeting was re-opened to the public at 11:10 a.m. 
 
Adjournment 
 
There being no further business, the meeting was adjourned at 11:10.a.m. 
 
 
 
_____________________ 
Scott S. Segal 
Secretary, UVM Foundation 
 
 
 


