
    

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
UNIVERSITY OF VERMONT FOUNDATION  
FINANCE AND INVESTMENT COMMITTEE  

MEETING MINUTES OCTOBER 9, 2014 
 
 
A meeting of the Finance and Investment Committee of The University of Vermont and 
State Agricultural College Foundation, Inc. (“UVM Foundation” or “Foundation”) was 
held on Thursday, October 9, 2014 at 2:00 p.m. in Grasse Mount, Room 101, on the 
University of Vermont campus. 
 
PRESENT:  Rob Brennan (Committee Chair), Richard Ader, Zack Gund, Mary Ellen “Meg” 
Guzewicz, Don McCree, Bill Shean  
 
PERSONS ALSO PARTICIPATING: Katharine Laud (Associate Vice President of Finance 
and Administration), Rachel Zellem (recording secretary) 
 
Rob Brennan (Chair) called the meeting to order at 2:01 p.m. 
 
Chair’s Welcome 
 
Rob Brennan welcomed everyone to the meeting.  
 
Approval of May 15, 2014 Meeting Minutes 
 
The minutes of the May 15, 2014 Finance and Investment Committee meeting were 
presented for approval.  A motion was made by Rob Brennan, seconded by Meg 
Guzewicz, and the Finance and Investment Committee unanimously accepted the 
minutes as distributed.  
 
Financial Reports 
 
Kate Laud presented highlights from the draft 6-month audit and noted that the 
Foundation received an unqualified opinion. She also pointed out that the Committee 
received the 12-month audit for the year ending December 31, 2013 in their Board 
materials. The Foundation received only a few management recommendations from 
KPMG at the 2013 audit and has complied with all of them. No new recommendations 
were communicated from KPMG as a result of the FY14 audit.  Kate mentioned that the 
Audit & Stewardship Committee would review these two audits at their 2:00 p.m. meeting 
for recommendation to the Board at tomorrow’s meeting.   
 
Kate pointed out that the Foundation’s net assets at the end of FY14 were $52.9 million, 
including net contributions receivable (pledges) of $3.6 million. The pledge figure has 
been discounted to present value and an allowance subtracted for potentially 



UVM Foundation Finance and Investment Committee Minutes 10/9/2014 
Page 2 of 6   

    

   

uncollectable funds. One of KPMG’s recommendations after its 2013 audit was that the 
Foundation be less conservative in its allowance for pledge un-collectability and we have 
revised our allowance for un-collectability process accordingly. 
 
Kate pointed out in the audit notes that the Foundation has 72 donor-restricted 
endowment funds and 15 unrestricted “board-designated” endowment funds. She noted 
that the audit showed that the Foundation had $29.7 million in endowment net assets, 
which did not include the roughly $200,000 in the new Green Investment Fund 
endowment and $1 million in new endowment gifts that, at year end, were earmarked for 
investment during the 1st quarter of FY15. 
 
Kate noted that a change in the Foundation Bylaws was under consideration by the 
Governance Committee at its 2:00 p.m. meeting which would remove language indicating 
that the Finance & Investment Committee was required to meet four times annually. 
Aside from annual meeting, the Committee will meet on an as-needed basis. 
 
Kate walked the Committee through the Income Statement with a report that reflected 
FY14 revenue according to how funds transactions were restricted. The Foundation’s own 
internal operating results, donor (temporarily-restricted) operating results, management 
and board-designated results and donor (permanently-restricted) results were broken out 
to better illustrate the Foundation’s overall income and expense for FY14. Kate showed 
that, as an example, expenses related to Hillel which were classified as “Donor Operating” 
results since they were spent pursuant to a donor-restricted fund. Kate also pointed out 
how the FY14 operating surplus was transferred to “Management Designated” reserves, 
how Alumni Association endowment income reflected in “Board-Designated” revenue, 
and noted that some transfer transactions were due to the change in year end.  
 
Rob Brennan raised the point that, at the prior meeting of this Committee, Kate was 
asked to do some research regarding measurement of budgeted ask and close  rates to 
actual ask and close rates, in the effort to best forecast gift fees. Kate reported that she 
found that two different practices are being used. For budgeting purposes, an “ask” 
percentage is applied to estimated commitments at the start of a fiscal year, followed by a 
“close” percentage.  The results then are reduced to account for an estimate of gifts that 
will not pay a fee.  This budgeting practice contrasts slightly with the report that tracks 
the actual “ask” percentage of cumulative unasked proposals throughout a year. The 
Committee discussed the importance of determining a consistent method of comparing 
forecast to actual gift fees and Kate indicated that this work was ongoing with 
Advancement Services. 
 
For FY14, gift fees exceeded the budgeted $950,000 to reach $1.1 million. Kate explained 
that we are off to a slow start this year because we have received a few large gifts which 
do not pay gift fees. The Committee expressed concern that gifts of this nature may 
become problematic when the University ceases to support Foundation operations.  
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Committee members commented on the slow rate of gift flow so far in FY15 and discussed 
the negative effect this may have on fee income.   
 
A question was raised about instances when endowment income might be unrestricted.  
Kate responded that some endowments are technically unrestricted, like the UMEA gifts, 
but that the large majority of endowment gifts are donor-restricted and that few if any 
endowment gifts are given for unrestricted spending. 
 
Don McCree asked Kate to revise the report to indicate that it shows “Results by 
Donor/Operating.”   
 
Kate continued walking the Committee through the FY14 versus FY13 Statement of 
Financial Position which revealed an increase in cash to $25 million, an increase in assets 
to $59 million, and an increase in endowments to $30.79 million.  
 
Kate pointed out highlights from the FY15 Budget Year to Year Comparison report noting 
that the Foundation is currently seeing savings in employee compensation and benefits 
because of staff vacancies and that the Foundation would experience a 0% increase in its 
health care premiums for six months of this fiscal year.  She also noted that the 
Foundation went over budget on professional fees in FY14 partly due to legal expenses 
related to the MOU negotiation with the University as well as the cost of two audits in 
one year.  
 
Don suggested a revision to the FY15 Budget Year to Year Comparison report so that the 
column titled “Actual” would be changed to “Actual YTD” and the column titled 
“Variance” be replaced with a “Percent of Budget.” 
 
Discussion ensued regarding the importance of clear reporting to the University 
regarding any Foundation’s surplus in future years and factors that may contribute to it.  
The Committee discussed the desirability of reporting the Foundation’s “cost to raise a 
dollar,” and charged staff with finding a way to regularly report on this key performance 
indicator. 
 
The Committee reviewed the Management-Designated Reserves Report which showed 
how the Foundation’s unrestricted reserves had been designated at 6/30/14.  The report 
showed that $1.1 million was undesignated and that there was a total of $2.89 million in 
management designated and undesignated reserves. The report showed that a small 
balance remains in the funds the Foundation set aside as Facilities Reserves for 
renovations at Grasse Mount. The report also showed one reserve for technology, which 
will address needs related to servers and software upgrades as well as a second 
technology-related reserve which is in place for software depreciation. 
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Endowment Update 
 
The FY14 Endowment Summary report showed balances at 6/30/14 in the long-term pool, 
the Green Pool, and the FAHC trust, of which the Foundation is a beneficiary. The report 
also showed Endowments by Use and Endowments by Unit.   The Underwater 
Endowment report was shared and showed that at 6/30/14, the Foundation had no 
underwater endowments. 
 
Rob reported on the University Investment Sub-Committee’s most recent asset allocation 
changes. He indicated that the Sub-Committee reviewed several new managers to address 
the fact that the portfolio is currently under-allocated in emerging markets. He also 
indicated that the Sub-Committee reduced U.S. equity exposure and a TIPS position and 
lengthened the duration of fixed income assets.  
 
Rob indicated that the 6/30/14 results showed the UVM Endowment Fund was over $445 
million and had appreciated 15.6% during the fiscal year. All asset allocation ranges 
conform to policy guidelines. 
 
Kate provided some detail on the Foundation’s two smaller endowment funds. The Green 
Mountain Fund will be managed by students in the School of Business in accordance with 
donor intent and Foundation management will be closely involved in the fund 
investment logistics. The Green Investment Fund was also reviewed, and Kate noted that, 
per donor intent, the fund must not be invested in any companies profiting from fossil 
fuels or nuclear energy. The first of five $200,000 gifts has been invested initially in the 
Green Century Balanced Fund, and the fund is set up as a pool so that other donors may 
also choose to invest in it. 
 
Endowment Management 
 
The Committee discussed the current contract for endowment management between the 
Foundation and the University.  Rob noted that the agreement grants the Foundation 
access to Cambridge, as well the legal review of investment partnerships by the University 
at a reasonable fee.  He noted that although  it may behoove the Foundation to 
discontinue this arrangement once its endowment is much larger, with a $30 million 
endowment, the Foundation may not be able to access private equity investments, for 
example, that require a $5 million minimum. Don suggested that perhaps when the 
endowment reaches $100 million or possibly 20-25% of the size of the University’s 
endowment, the Foundation might consider independent management.  Rob asked Kate 
to remind the Committee of the expiration and cancellation terms noted in the 
endowment management agreement. 
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Investment Policy 
 
Language changes to the Investment Policy regarding, among other subjects, the 
investment of the Foundation’s liquidity were presented to the Committee and reviewed 
for approval. A motion was made by Bill Shean and seconded by Zack Gund, and the 
following resolution was unanimously approved by the Committee to be put forward to 
the Board for approval: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 
interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to amend the Foundation’s Investment Policy; 

 
WHEREAS, the Board’s Finance and Investment Committee has reviewed and 

recommends amendments to the Investment Policy attached hereto; 
 

NOW, THEREFORE, the Board does hereby resolve as follows: 
 

RESOLVED, the Board hereby amends the Investment Policy attached hereto. 
 
Annual Review of Insurance Coverage 
 
The University, as a consequence of renewing its services agreement with the Foundation, 
requested that the Foundation make certain changes to its insurance coverage, including 
establishing an umbrella of $5 million, cyber liability coverage of $1 million, and the 
addition of commercial crime coverage of $1 million.  Kate pointed out that these 
coverages had been put in place in June and that the Foundation continued to carry, 
among other coverages, Directors’ and Officers’ coverage of $5 million, Employment 
Practices coverage of $5 million, and Fiduciary Liability coverage of $5 million, all with 
defense outside the limits. 
 
Gift Acceptance Committee Update 
 
Kate reminded the Committee that the Gift Acceptance Sub-Committee (GAC) works on 
“gifts in kind” and recommends any gifts over $1 million to the Finance and Investment 
Committee. The GAC has accepted small parcels of land which are in various stages of 
being transferred and sold. She noted that there are currently three accepted parcels that 
have not yet transferred to the Foundation, one in Bolton, one in South Hero, and one in 
Richmond all of which will likely be on the next GAC agenda.  She also noted that there 
have been issues with one accepted parcel in Weybridge which is listed for sale at a 
significant discount to its appraised value. 
 
Also for discussion was the recommendation of a Foundation Leadership Council 
member to sit on the Gift Acceptance Committee. A motion was made by Rob Brennan, 
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seconded by Bill Shean, and the Committee unanimously voted to recommend the 
following resolution to the Board for approval: 
 

WHEREAS, the Board of Directors (the “Board”) deems it advisable and in the best 
interests of The University of Vermont and State Agricultural College Foundation, Inc. 
(the “Foundation”) to appoint current Foundation Leadership Council (the “FLC”) 
members to Board standing committees; 
 

WHEREAS, the Board’s Finance & Investment Committee recommends James 
Hebert as member of the Gift Acceptance Sub-Committee; 
 

NOW, THEREFORE, the Board does hereby resolve as follows:  
 

RESOLVED, the Board hereby appoints FLC member, James Hebert, to the Finance 
& Investment Committee’s Gift Acceptance Sub-Committee. 
 
Other Business 
 
Rob reported that the Executive Committee was made aware that employees of the 
Foundation have a roughly $6 million balance of retirement benefits invested with TIAA-
CREF and that, pursuant to ERISA 404 requirements, the Foundation must establish a 
committee to provide oversight for the selection of retirement investments funds that are 
suitable for employees. He indicated that companies sometimes hire consultants to do 
this and that the Finance and Investment Committee will need to create an 
administrative Investment Oversight Committee as a Finance & Investment Sub-
Committee. Bill Shean volunteered to serve on the oversight committee as a 
representative of the Finance & Investment Committee. 
 
Adjournment 
 
There being no further business Rob Brennan adjourned the meeting at 3:42 p.m. 
 
 
 
______________________ 
Robert P. Brennan, Jr. 
Chair, Finance and Investment Committee 


